Discussion Questions — The Gospel for the Good
John 3:1–16  |  November 15, 2026
Icebreakers
1.  What's something you once thought you understood well, but later realized there was much more to it than you expected?
2.  Who is someone you've known or heard about whose life changed dramatically? What made their transformation remarkable?
Read John 3:1–16 as a group.  
3.  Nicodemus was a respected, educated, and deeply religious man. Why do you think Jesus told someone like him that he needed to be born again?
4.  In John 3:3–8, Jesus describes being born of the Spirit. What do His descriptions of birth and wind teach us about how spiritual transformation happens?
5.  Jesus tells Nicodemus that the Son of Man must be lifted up, just as Moses lifted up the serpent in the wilderness (verses 14–15). What does this comparison teach us about our need for salvation and how we receive it?
6.  John 3:16 connects God's love, the giving of His Son, faith, and eternal life. What does this verse reveal about God's character and the kind of relationship He wants with us?
7.  The sermon described the new birth as receiving a new identity rather than simply becoming a better version of ourselves. What's the difference, and how might that change the way someone approaches the Christian life?
8.  Nicodemus moves from visiting Jesus at night to publicly identifying with Him after His crucifixion. What does his transformation teach us about the relationship between our identity, our priorities, and our courage?
Break into groups of 2-3.  Answer the following questions and then pray for each other.
9.  The sermon asked, ‘What is it in your life that, if you lost it, you'd feel like you'd lost yourself?’ How can we recognize when something good—like our career, relationships, reputation, or accomplishments—has become the foundation of our identity?
10.  If being born again means receiving a life we cannot produce for ourselves, what might it look like for us to stop trying to prove our worth and live more fully out of the love and grace Jesus has already given us?
