PCC Priorities for 2026 – 2027 Ministry Year

  bAs Pacific Community Church walks through a season of transition, the Board of Elders has prayerfully discerned several ministry priorities that will guide our decisions and the use of our resources. While the length of this season remains unknown, we believe these priorities reflect the areas where God is calling us to focus our attention, energy, and resources at this time.
These priorities will also serve as the lens through which we evaluate both our ministry calendar and our budget. We anticipate that significant budget adjustments will be necessary for the ministry year. As a result, even ministries and activities that align with these priorities may need to be re-imagined, reduced in frequency, modified in scope, or supported differently than they have been in the past. Our goal is not simply to preserve existing programs, but to steward faithfully the resources God has entrusted to us while remaining focused on the ministries that matter most during this season.
The following priorities are not ranked in order of importance. Through collaborative discussion, these priorities will be weighed differently depending on need and circumstance.
1. We will invest resources in conducting our Sunday morning service well
· We will focus on God in worship, strong biblical teaching, the Lord’s Supper, and regular communication with our church
2. We will invest resources in directing and supporting our pastoral and administrative staff, our ministry leaders, and our volunteers well
· We will focus on encouraging, equipping, and caring for the servant leaders whom Jesus has placed among us.
3. We will invest resources in conducting children’s, youth, and young adult ministry well
· We will focus on maintaining an environment where our next generation can joyfully explore, learn about and follow Jesus
4. We will invest resources in facilitating hospitality and social and relational connections with one another well
· We will create opportunities for people to eat, laugh, encourage one another, and build meaningful relationships in gatherings both large and small.
5. We will endeavour to maintain our existing commitments to local and world missions
· While some individual programs and initiatives may need to be paused or adjusted, we will continue to look outward, anticipating and responding to the needs of others
6. We will invest resources to appropriately care for our building
· We may need to focus more on the essentials; the ‘have to’s’ rather than the ‘want to’s, but we will be good stewards of the ministry tool that our building represents 

We invite everyone to join us in bathing these areas of ministry priority in prayer as we seek God's wisdom, provision, and leading for the season ahead!
