


   
 

   
 

2025 Financial Statements Summary and Explanatory Notes 
 

Doane Grant Thornton reviewed the non-consolidated financial statements, which include the Diocese but 
exclude individual parishes. See page 1 ‘basis for conclusion’. The diocese implemented a new chart of 
accounts in 2025. Some entries relate to the clean-up of accounts from the old chart.  
 

Statement of Financial Position 
This shows the Synod assets, liabilities, and fund balances. The Capital Fund holds diocesan assets; Special 
Purpose Funds (SPF) mainly relate to Building for the Future project; and the Consolidated Trust Fund (CTF) 
holds investments managed for unitholders.  

The Refugee Resettlement Program, formerly reported in the SPF, is now reported separately on its own 
financial statements. 

 

Statement of Operations 
Revenue remained stable year over year, except for a significant change in realized and unrealized 
investment gains and losses. The $3 million variance in the realized/unrealized gain (loss) line reflects an 
accounting presentation correction. Historically, unrealized market value adjustments were incorrectly 
reflected both in the CTF balance on the statement of financial position and on the Income Statement. To 
avoid restating prior years, and as a temporary fix, the unrealized gains were removed from the Statement 
of Operations in 2025. These amounts are accounting estimates, and the CTF’s overall investment 
performance remained stable. A CTF performance document and quarterly statements showing individual 
CTF account information have been presented to unitholders. 

Expenses during 2025 are shown in summary form but are detailed in the supporting schedules E & F. 

Schedule E - Administration and Episcopal Ministry: Expenses increased by $600,000 in 2025. 

o Asset-management costs increased by $199,000 from 2024. The increase reflects the inclusion of 
$139,000 in investment management fees in this category, together with spending on property 
projects, such as installation of a driveway at St. Mark on Salt Spring Island to facilitate a sale. 

o For 2025, all salary costs are reported in the salary-specific line item on Schedule E - for example, 
salaries related to programs such as UVic chaplaincy were included with the applicable program 
expense. This presentation change makes the Schedule E salary line appear to have increased by 
$400,000, although part of the variance is a reclassification rather than additional salary cost. 

Schedule F - Program Expenses: Expenses decreased by approximately $3 million from 2024. 

o Distributions Reinvested and Distributions to Parishes – these amounts are now incorporated into 
the CTF balances on statement of financial position, creating a $0.6 million variance from 2024. 

o Other programs, net, decreased by about $2 million as the prior year included the refugee 
program and the non-cash write-off related to legacy balances being carry forward. 

Additional Schedules 

o Schedule A includes internally designated and restricted funds that were closed during the year, 
with remaining balances released to the Operating Fund. Refugee-related balances were 
transferred to the program’s separate records. 

o Schedules B, C, and D list the individual funds that make up the Consolidated Trust Fund. 
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