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Remember this: Whoever sows sparingly will also reap sparingly,
and whoever sows generously will also reap generously. Each of
you should give what you have decided in your heart to give, not
reluctantly or under compulsion, for God loves a cheerful giver.
And God is able to bless you abundantly, so that in all things at all
times, having all that you need, you will abound in every good
work.

- 2 Corinthians 9, 6:8

10/12/26



Northwest Washington Synod
Evangelical Lutheran Church in America
God's Work. Our hands.

September Treasurer’s Report

CONTENTS

Treasurer's REPOIT .......ooo i e e e 2
OVEIVIBW....eee ettt e e e e e e e e e e e e e e e eaeens 2
Figure 1: General Fund Unreserved Balance........................ 2
General FUNd ReVENUES ..........ouveiiiiiiiieeeeeeee e 2
Mission Support Revenue ... 2
Figure 2: Mission Support by Month, 2025 vs 2026 ............. 3
Other INCOME......uiiiiiiiiiieeeeeeee e 3
General FuNnd EXPeNnSes.........uuueiiiiiiiiiieeee e 3
Restricted ACCOUNTS........cooiiiiiii e 3
World Hunger GiftS ............uuuiiiiiiiiiiiiii e 3
Designated GiftS........coooiiiiiiiiiiie e 4
Closing COMMENTS ......cooiiiiiiiiii e 4
September 31, 2026 Financial Reports ... 5
Consolidated Balance Sheet ............cccccuviiiiiiiiiiiii, 6
Restricted Accounts SUMMArY .............uuueeiiiiiiiiiiiiiiiiieees 7
Restricted Account Detail ..............ceeiiiiiiiiiii 9
General Fund Revenue & Expense Summary ..............ccoeeeee. 11
General Fund Revenue Detail ............cccovviiiiiii, 12
General Fund Expense Detail ... 12
World Hunger GiftS ..........uuueiiiiiiiiiiiiiieeeee 15
Designated GiftS.........ooooiiiiiiiiieee e 17
Mission Support Receipts vs Intent ..., 18
Mission Support Comparison by Congregation by Year........... 21




Monthly Treasurer & Financial Report | September 2026

TREASURER'’S REPORT

Overview

September is the eighth month of the Synod'’s fiscal year. We are now 66% through the
year. As shown in Figure 1 below, the unreserved ending General Fund balance for the
month ending September 31 totals $469,247 (page 6), a decrease of $38,009 from
August. This decline is in line with budget and cash flow planning.

Figure 1: General Fund Unreserved Fund Balance
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10% Policy

As mentioned in previous monthly reports, the 10% reserve policy rose from $169,313 to
$174,824 in the current fiscal year due to increased levels of expenses. The 10% policy
was instituted to help insure the Synod had sufficient “cash” to meet its financial
obligations and cover payroll and other expenses.

General Fund Revenues

General Fund revenue for the month of September totaled $101,942, with year-to-date
revenue equaling $1,067,156 (page 11). As mentioned, September is the eighth month of
the Synod’s fiscal year, or 66% through this fiscal period. Total revenues received are
63% of budget, slightly behind projections.

Mission Support Revenue

The main source of Synod revenue, Mission Support Contributions (page 11) totaled
$95,217. This brings the year-to-date total to $832,935, or 64% of budget estimates: close
to target for this time of year. This figure is $22,314, or 2.6% lower than the same period
last year. The revised 2026 budget assumed a 2% decline in Mission Support, so this
revenue source is slightly underperforming.

Figure 2 opposite compares 2026 monthly Mission Support contributions against last
year’s receipts.
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Figure 2: Mission Support by Month, 2025 vs 2026
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Other Income

Other General Fund revenue is performing as anticipated. Year-to-date Gift Revenue
totals $28,660, or 88% of budget. At $205,561 year-to-date, or 69% of budget, investment
and interest income (page 11), is the second major source of Synod income and is
running ahead of budget estimates.

Since the Synod operates on what is called a cash basis, investment gains or losses are
not permitted to be booked until cashed. Synod investment gains increased from
$305,927 at the beginning of the fiscal year, to $453,798 at the end of September (page
7). This is a decrease of $35,727 from August, and is reflective of turbulence in the
financial markets.

General Fund Expenses

Year to Date General Fund Expenses totaled 62% of budget, or $1,067,156 (page 11). At
the end of September, Compensation and Benefits totaled $493,719 and is running
approximately about 3% below budget estimates. Travel expenditures (page 11) totaled
$13,763, or 85% of budget, and are likely to exceed budget estimates for the year.

Restricted Accounts

There are currently three restricted accounts with negative balances (pp 7). The Hope
Lake Stevens $877.68 deficit is caused by a reimbursement delay, and the Emmaus
Table Building Maintenance $1,611.45 and Maritime Ministries $1,626.95 are currently
being reviewed by staff.

World Hunger Gifts
World Hunger gifts for the month totaled $3,790 (pp 15-16), with year-to-date
contributions totaling $29,299.
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Thank you to the congregations who have supported ELCA’s World Hunger program this
month: Bethany on Bainbridge Island, Christ the Servant in Bellingham, Camano
Lutheran, Gloria Dei in Lynnwood, First Lutheran in Shoreline, and Good Shepherd in
Snohomish.

Designated Gifts
In the category of Designated Gifts (page 17), September saw receipts of $53,496, for a
year-to-date total of $211,925. This included a generous $31,000 gift to the Synod.

Closing Comments

Please extend a thank you to your congregation for their generous gifts and continued
support of our mission effort for our 2026 fiscal year. Through your gifts, we can extend
our mission efforts throughout the Northwest Washington Synod and the greater ELCA
community. Should you have any questions, comments, or feedback, please feel free to
contact me via voice, text, or email to any of the contact methods listed below.

Blessings,

Dan Clements
NWWA Synod Treasurer
425.418.8755 | treasurer@lutheransnw.org
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