


Sample Risk Management Table
Note: Many of these sample risks are still quite general in nature. Anglican Corporations should strive to be as specific as possible regarding risks per their own context (e.g., specific higher-risk activities, individual major facility hazards, known single points of expertise).
	Category
	Risk
	Potential Repercussions
	Level: Likelihood + Impact
	Mitigation Measures
	Residual Risk
	Incident Notes
	Date updated

	Program Safety
	Serious medical health event during worship or activity
	Loss of life, harmful impact to congregation
	Probable + Major: High
	Ensure first aid coverage at worship (use a roster) and activities. First Aid kits and AED in each facility / facility area; incident reporting process in place and followed
	Medium
	
	

	Program Safety
	Accident during normal activity
	Serious injury; litigation, damage to morale
	Probable + Significant: High
	Regular safety standards in place; special safety measures for any participants with disabilities; incident reporting process in place and followed
	Low
	
	

	Program Safety
	Accident during external high-risk activity, e.g., involving water, heights, extreme physical activity
	Serious injury, litigation, damage to group morale 
	Probable + Major: High
	Research and assessment of possible dangers and safety standards of activity operator; special permission of parents and guardians outlining any dangers; incident reporting process in place and followed
	Medium

	
	

	Program Safety
	Food poisoning or allergic reaction at corporation meal/activity
	Serious illness or death; closure; litigation; reputational harm
	Possible + Major: High
	Kitchen controls and regular cleaning; food handling training (for key people) and practices implemented
	Medium
	
	

	Program Safety 
	Shortage of screened adults for children/youth activity
	Open to allegations of misconduct; loss of parent confidence
	Possible + Major: High
	Emphasis on two-adult rule and adult-to-children ratios (Health and Safety Checklist); ensuring no activity runs without proper supervision
	Low
	
	

	Program Safety
	Lack of confidentiality, particularly related to counselling
	Serious harm to those being counselled; litigation; reputational harm
	Possible + Major: High
	Only those trained in pastoral counselling to be given this responsibility
	Low
	
	

	Facility
	Water/sewage backup; water pipe damage
	Serious damage to facility; lack of place to gather; unexpected expenses
	Possible + Major: High
	Regular assessment and maintenance of this infrastructure; remote monitoring of heating system, building temperature, water level, etc.
	Low
	
	

	Facility
	Accident due to facility hazard
	Serious injury; litigation; reputational harm; loss of morale
	Probable + Significant: High
	Regular facility examination; reduce hazards as corporation has the funds to do so; signage and announcements; dangerous equipment is stored in locked space; mitigate snow/ice on walkways and roof; incident reporting process in place and followed
	Medium
	
	

	Facility / External

	Fire, Lightning, Flood, Storm
	Serious damage to facility; lack of place to gather; unexpected expenses
	Possible + Major: High
	Facility insurance per Policy A-8 Minimum Insurance Standards; emergency evacuation plan
	Low
	
	

	Financial / Operational
	Hacked bank, email, web, social media account(s)
	Exposure of private records; costs to resolve; increased insurance costs; reputational harm
	Possible + Major: High
	Anti-malware software on all computers; use reputable computer application platforms; use strong passwords unique to each person and application
	Medium
	
	

	Financial
	Cashflow sensitivity
	Unable to pay all expenses; 
	Possible + Major: High
	Alert Synod Treasurer if situation is building
	Low
	
	

	Program Safety
	Safeguarding incident (abuse or alleged abuse, physical, sexual, etc., of child, youth or vulnerable adult)
	Serious injury (physical and emotional); litigation; reputational harm
	Remote + Major: Medium
	Full adherence to Policy B-3 Misconduct and Policy B-7 Program Safety, including supervision standards; strong attention to screening of employees and volunteers; incident reporting process in place and followed
	Low
	
	

	Program Safety
	Unpermitted photo or video publication
	Unexpected / dangerous consequences; litigation; reputational harm
	Possible + Significant: Medium
	Waivers for children and youth; adult permission withheld form; procedures to avoid photo/video when permission withheld; signage that photo and/or video are used
	Low
	
	

	Program Safety
	Transportation of non-family members to worship or activities
	Vehicle accident causes injury to passenger; perception of abuse; litigation; reputational harm  
	Possible + Significant: Medium
	Adherence to Health and Safety Checklist – transportation and children/youth activities standards 
	Low
	
	

	Operational / Financial
	Criminal or inappropriate activity by staff or lay leadership
	Loss of resources; impact on morale.
	Remote + Major: Medium
	Adherence to Policy B-8 Human Resources screening process
	Low
	
	

	Operational
	Verbal or physical conflict between adults
	Injury or hurt; loss of morale; litigation
	Possible + Significant: Medium
	Conflict management training for leadership; incident reporting process in place and followed
	Low
	
	

	Operational
	Conflict of interest (specify)
	Regulatory consequences; standards not maintained; reputational harm 
	Slight + Significant: Medium
	Adherence to Canon Six 4(2.1) and 9(1.1) 
	Nil
	
	

	Operational
	Loss of institutional knowledge
	Missed standard operations or regulatory requirements; unexpected expenses
	Possible + Significant: Medium
	Information sharing and succession planning; all repeatable processes documented (facility maintenance, computer applications, meeting resolutions)
	Low
	
	

	Facility / Financial
	Break-in, vandalism
	Significant damage to building; lack of place to gather; unexpected expenses
	Possible + Significant: Medium 
	Keys only held by …; doors and windows locked when building empty; video monitoring and/or notification system 
	Low
	
	

	Facility 
	Empty rectory or other building
	Insurance voided; increased potential of damage or break-in 
	Remote + Major: Medium
	Regular inspection of building per insurance requirements; monitoring of heating system; water turned off or slight drip during cold months
	Low
	
	

	Facility
	Deferred facility maintenance (particularly where not to building codes)
	Increasing facility hazards; larger expenses in the future; regulatory infractions
	Probable + Significant: Medium
	Regular facility examination and audit; prioritize serious maintenance issues and hazard mitigation in budget
	Low
	
	

	Facility
	Lack of accommodation for those with physical disabilities 
	Reputational harm; loss of (potential) members; 
	Possible + Significant: Medium
	Reconfigure washroom; add stair lift when budget permits
	Pending mitigation
	
	

	Financial
	Theft, fraud
	Unexpected expenses; loss of morale
	Possible + Major: Medium
	Access controls for facilities and computer systems, including anti-malware software
	Low
	
	

	Financial
	Failure re regulatory requirements
	Loss of charitable status
	Slight + Major: Medium
	Use Financial Review Checklist (annual financial return); CRA filing annually
	Nil
	
	

	Facility
	Water not potable
	Illness; unexpected expenses; reputational harm
	Remote + Significant: Low
	Regular testing of well water; and water from taps
	Low
	
	

	Facility
	Damage to facility – internal activity
	Unexpected expenses 
	Possible + Slight: 
Low
	Insurance; discuss mitigation with leaders of high-risk activities 
	Low
	
	

	Facility
	Damage to facility – outside group
	Unexpected expenses 
	Possible + Slight: 
Low
	Lease agreement covering this potentiality
	Low
	
	

	Reputational
	Bad publicity 
	Impact on morale and membership; reputational harm
	Remote + Slight:  Low 
	Adherence to Episcopal Directive – Media; conflict management training
	Low
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