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Small Group Discussion Guide
Week 5 | September 28, 2026
Sermon Recap
How do we discover the gifts God has given us? Jill invites us to begin not with a list, but with the heart. Jesus saw Peter’s heart long before Peter fully understood his calling. Over time, through relationship, mistakes, mentoring, practice, and grace, Peter grew from fisherman to disciple to apostle and leader in the early church. Spiritual gifts are given by God, but they also need attention, encouragement, practice, and community. We discover and develop our gifts together.
Opening Prayer
Holy Spirit, be our guide. Help us listen to our hearts and to the ways you speak through one another. Give us humility to receive encouragement, courage to try new things, and patience as our gifts grow. Help us fan into flame the gifts you have placed within us for the sake of your world. Amen.
Icebreaker
Who is someone who saw something in you before you saw it in yourself? What did that person notice or encourage?
Key Points
1. Discovering our gifts begins with the heart.
What moves us? What breaks our hearts? What gives us joy? Our deepest longings can help us notice where God may already be at work.
2. Gifts are often discovered and developed through other people.
Jesus called Peter forward. Mentors, teachers, friends, and trusted companions can help us see gifts we may overlook in ourselves.
3. Gifts need to be cultivated.
“Fan into flame the gift of God” reminds us that gifts may already be present, but they grow through attention, practice, mentoring, and opportunities to use them.
Key Quotes
“Discovering our spiritual gifts starts with our hearts.”
“We discover our gifts by having mentors, teachers, guides who see the gifts in us and calls them forth.”
“We discover our gifts by trying them on…using them.”
“Gifts are given by God, but they still need attention, practice, and opportunities to grow.”
“We, as the family of Christ need to fan the flame of the gifts of God in each other.”
Bible Readings
2 Timothy 1:2–7
Paul encourages Timothy to “rekindle” or “fan into flame” the gift of God and reminds him that the Spirit brings power, love, and self-control rather than fear.
John 21:15–17, 20–22
Jesus restores Peter and calls him repeatedly to “feed my sheep,” giving Peter a concrete way to live out his calling.
1 Peter 4:10–11
Use whatever gift you have received to serve others as faithful stewards of God’s grace.
Romans 12:4–8
Different members of one Body have different gifts, each to be faithfully exercised.
Discussion Questions
1. Jill asks, “Where is your heart?” What gives your heart joy? What breaks your heart? What might those things reveal about your gifts or calling?
2. Peter’s development was not a straight line. He made mistakes, misunderstood Jesus, failed, and still continued to grow. How does that encourage you in thinking about your own gifts?
3. Who has helped identify or develop gifts in you? What did they do that was helpful?
4. What does Paul’s instruction to “fan into flame the gift of God” suggest about our responsibility for developing spiritual gifts?
5. What gift in someone else have you noticed that they may not recognize in themselves?
6. How might Good Shepherd become even better at helping people discover, develop, and use their gifts?
What’s Next?
Practice Jill’s question this week:
“Where is your heart today?”
Ask it of yourself. Then ask it of someone else—and really listen.
As you listen, pay attention for gifts beneath the person’s passions, concerns, joys, and longings. When you notice a gift, name it and encourage it.
Closing Prayer
Gracious God, thank you for seeing us fully and calling gifts forth from within us. Give us people who will encourage, mentor, challenge, and support us. Give us eyes to recognize the gifts in others. Fan into flame what you have already placed within us so that together we may serve with power, love, and self-control. Amen.
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