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Trinity United Church
Collingwood, ON
Board Meeting 
Thursday, September 17, 2026, 7:00 p.m.



Present: Lori Forsythe, John Brown, Betty Hancey, Patti Watson, Rev. Beth Kerr, Ruth Crittenden, Ray Piercy, Danielle York (chair), Beth Theis from the Affirming Committee (for a portion of the meeting), Dave Saunders, Joy Barr

1. Welcome back to the Board Room table, from chair, Danielle York, and Opening Prayer from Rev. Beth.
2. Thoughts, Prayers and any Deaths to be recorded: Over the summer there were three deaths in our church community.  Our thoughts and prayers are with the family of the following members whose entries in the Historic Roll will be noted appropriately: Harry Wells, Howard MacDonald, and Stewart Carter.
3. MOTION: to approve the agenda from Patti Watson and Betty Hancey.  Motion carried.
4. MOTION to accept the minutes of June 18, 2026, Ruth Crittenden and David Saunders. Motion carried.
· MOTION - Note: July 22nd email motion approved that a transfer of $20,000 (twenty thousand) would be made from the Trustee Investments to the General Account to cover the first payment of the concrete project.  Danielle York and Ruth Crittenden. Motion carried.
· MOTION - Note: August 6th email motion approved a transfer of $30,000 (thirty thousand) from Trustee funds to the General Fund for operating costs. Danielle York and Ruth Crittenden. Motion carried.  
5. Correspondence: none

6. Affirming Group Update submitted by Beth Theis and attached.

· MOTION: from Patti Watson and Betty Hancey that Trinity donate $250 (two hundred and fifty) to UCC’s Mission and Service fund in acknowledgement of Rev. Thérèse Samuel’s role at our Affirming Celebration Service on October 18. Motion carried.
· MOTION: from Patti Watson and Ray Piercy that Trinity pay the mileage costs of $267.60 (two hundred and sixty-seven, sixty cents) for David Hall, our Affirm United advisor, who will attend the Celebration service in October and present our certificate. Motion carried.
· On October 18th, attendee’s hands will be traced onto fabric which will then be used to make a banner to be hung in the Narthex.
· We urgently need recruits to form an Affirming Committee which will continue to provide support for our congregation as we live out our commitment to being an Affirming Ministry.  

Business Arising from Previous Minutes: none


Reports

7..Treasurer/Finance Committee Report: Danielle York
- financial update was submitted for the Board’s perusal.  

As of August 31st, the concrete part of our capital campaign has raised $15,350. (fifteen thousand three hundred and fifty)  We have received the money from our anonymous donor for the concrete work and, to match this donation, we need to raise a remaining ten thousand dollars.

Action: Danielle will send the town an email regarding installing a light on Beech St. by the entrance to our parking lot.  There was a work order written up at the town office about a year ago but we have heard nothing further.

MOTION: to install a replacement boiler for $38,000, Ray Piercy and Patti Watson.  Motion carried.  The money for this will be requested from the investment portfolio in the near future.

8.Buildings and Grounds Report: submitted by Danielle York and attached.
- Many thanks to Fred Riemer, Jamie Forsythe, and Ray Piercy for their work readying the area where the concrete ramp is being replaced.  They have spent many hours of hard work to rectify the water issues and the discovered buried structures below the surface.
- Gym Roof repair to the entire length of the south side is upcoming.
- Other jobs include: the Maple Street entrance railing; adding longer drip spouts to the heating and cooling units to prevent brick damage from the water; Desboro Doors is repairing the south entrance door; parking lot lighting installation; brick repointing.
Please note: There are future projects on our list so the congregation is encouraged to continue to donate on a regular basis to the Capital Projects fund.

9.Spiritual Committee: submitted by John Brown and attached.
- World wide communion service: October 4th
- Anniversary Sunday: October 25 with a potluck lunch + workshop to follow.

10.Outreach and Social Action, submitted by Betty Hancey and attached.
- Thanksgiving Food Drive to begin soon, with a blessing of the food at our    Thanksgiving Service, Oct. 11.
- Repair Café opens at Trinity September 19.
- Repair Café info will be put on the website after any initial kinks are worked through.
- Keep saving your international cash and coins for Currency for Food fundraiser. 
-‘One of a Kind’ Gift Show bus trip in support of Currency for Food, November 30th. 

11.Minister’s Report: submitted by Rev. Beth Kerr to the Spiritual Committee and is attached.
- we will purchase “From Generation to Generation” for our Advent season studies.
- Kid’s party upcoming: Thanksgiving theme – September 30th.
- Exciting service on Oct 25th for our Anniversary service
- Rev. Beth will see if she can somehow deliver the Land Acknowledgement explanations, she is currently doing, in print as well as verbally from the pulpit.

12.Trustee Report: submitted by Dave Saunders and attached.
· Trustee meeting: Oct 14 @ 8:30 a.m.
· In January, the Trustees will require someone to do our statements as our current volunteer, Martin Hastings, will retire from this role.  Many thanks to Martin for his support in this calendar year.
· Second quarter report was distributed.

13. UCW report: submitted by Joy Barr and attached.
*Meat pies, Oct 1st.

14. Ministry and Personnel report: Ray Piercy
- this fall policies will be reviewed.
- new signage is going up regarding ‘kind words’

· It was noted that we will need financial support in several areas – UCW statements; Trustee Statements; Accountant support for the office. (Action: forthcoming)
· Joy noted that a new stove is needed in the kitchen.
· Ruth raised a concern, as a Trustee, about the use of lit candles on the podium and during the Christmas Eve service.  Action: Spiritual Committee will take another look at this.

15. Office Report: Lori Forsythe
- Lori noted that a new printer is needed in the office.

16. Report from Western Ontario Waterways representative, Ruth Crittenden and attached.

17. MOTION to accept all the reports, Betty Hancey and Patti Watson.  Motion carried.


New Business
#18 and #19 on the agenda are non-issues for this meeting.

20. a) Directory updates – John Brown
- phone numbers for co-chairs of the Board but not for other Board members
- a few other changes were noted on the draft handout from John re our Director directory.
20. b) The name tags that have been prepared will be handed out at Sunday service. (Action)  
Congregants are encouraged to wear their name tags as we begin this fall season.  *Please contact the office if a new one is needed.

21. Trintiy News deadline is the third Thursday of each month.




MOTION to adjourn, David Saunders.




Next Meeting: October 15 2026





Chairperson: __________________________________


Secretary: ____________________________________


Date: ________________________________________


















Action Items summarized:

John Brown
· ensure name tags that are ready get distributed.


Danielle York
· ensure a donation to M&S on behalf of T. Samuel’s participation in our Affirming Celebration is sent.
· email to the town office regarding installing a street light on Beech St.
· follow-up regarding our need for financials assistance 


Patti Watson
· candles in the sanctuary – Spiritual Committee 


Rev Beth
· Land Acknowledgement explanations in print (?)


Lori Forsythe
· create a mileage cheque for David Hall (Affirming Celebration)


