THE BYLAWS OF 
THE CENLA BAPTIST ASSOCIATION, INC. 
 
ARTICLE I AFFILIATION 
 
Section 1: 
An affiliated church shall be deemed in compliance with the requirement to submit an annual report to the Association by completing the Annual Church Profile (ACP) with the Southern Baptist Convention. An affiliated church shall be deemed in doctrinal harmony with the Association if it has a faith and practice which closely identifies with the latest edition of The Baptist Faith and Message adopted by the Southern Baptist Convention. 
 
Section 2: 
The prior year’s ACP shall be the primary method for determining the membership of an affiliated church and the number of messengers to which the church is entitled.  

Section 3:     
An affiliated church shall be deemed in good standing unless the Executive Board determines otherwise in accordance with this Section. An affiliated church may be disciplined in accordance with Matthew 18 when it is in disharmony in doctrine, disorderly in practice, or uncooperative in spirit. If an affiliated church is reported to be in violation of its commitments to the Association, the Administrative Leadership Team will investigate the matter.  If valid, the Administrative Leadership Team will attempt to resolve the issue(s). If the issue is not resolved, the finding will be reported to the Executive Board, which will take the appropriate action deemed in the best interest of the Kingdom purposes for which this Association is constituted. 
 
Section 4: 
In addition to the disaffiliation provided for in the Articles, the Association may revoke a church’s affiliation and terminate the membership rights of its messengers upon a two-thirds (2/3) majority vote at an Annual Meeting or a special meeting called for such stated purpose. 

Section 5:
The affiliation process shall consist of (i) submission of an affiliation application prescribed and administered by the Associational Mission Strategist; (ii) review of the application by a Credentials Team selected by the Administrative Leadership Team; (iii) consideration of the Credentials Team’s findings by the Administrative Leadership Team; and (iv) a decision by the Administrative Leadership Team either to deny the request or to refer the request, with its recommendation, for approval in accordance with Article Six, Paragraph F of the Articles of Incorporation.

Section 6: 
The voting and leadership privileges of an affiliated church shall be active only while the church is in good standing under Section 3 of this Article and satisfies the requirements of Article Six, Paragraph D of the Articles of Incorporation.
An affiliated church whose voting and leadership privileges are inactive may participate fully in the ministries, events, and meetings of the Association, but its messengers shall not vote, the church shall not be entitled to select members of the Executive Board, and its representatives shall not be eligible to hold elected office.
The Administrative Leadership Team shall determine and certify when an affiliated church has satisfied the financial support, participation, and reporting requirements necessary for its voting and leadership privileges to become active.
A newly affiliated church that has not demonstrated compliance with those requirements during the preceding twelve (12) months shall begin its affiliation with inactive voting and leadership privileges. Documented financial support, participation, and reporting by the church while it operated as a mission or congregation of an affiliated church may be recognized by the Administrative Leadership Team toward satisfaction of the twelve-month requirement.

 
ARTICLE II OFFICERS 
 
Section 1: 	 
All officers of the CenLa Baptist Association, Inc. (hereinafter referred to as the “Association”) must be a member of an affiliated church in good standing or an employee of the Association. An officer shall be removed from his office upon death or resignation, and may be removed by the Association. Each officer shall serve a term of two (2) years and until its successor is elected and qualified. The Moderator and Vice Moderator shall not serve successive terms. The Clerk and Treasurer may serve successive terms. An officer, other than an employee of the Association, shall cease to be eligible to serve if the voting and leadership privileges of the officer’s church become inactive.
 
Section 2: 
The Moderator shall preside over all meetings of the Association, the Executive Board, and the Administrative Leadership Team.  The Moderator shall be an ex officio member of all teams, groups, and committees.  
 
Should an individual become Moderator due to the removal of the prior Moderator, that new Moderator shall serve the remainder of the prior Moderator’s term, with the time served not counting toward the new Moderator’s term limit.  
 
Section 3: 
The Vice Moderator shall preside over meetings in the absence of the Moderator or by request of the Moderator.  The Vice Moderator shall render assistance to the Moderator as requested by the Moderator. The Vice Moderator shall serve as the interim Moderator in the event of the Moderator’s removal and assume all powers and responsibilities therewith until such time as a new Moderator can be elected.  
 
Should an individual become Vice Moderator due to the removal of the prior Vice Moderator, that new Vice Moderator shall serve the remainder of the prior Vice Moderator’s term, with the time served not counting toward the new Vice Moderator’s term limit. In the event of a Vice Moderator’s removal, the Executive Board shall appoint an interim Vice Moderator who shall assume all powers and responsibilities therewith until such time as a new Vice Moderator can be elected.  
 
Section 4: 
The Treasurer is responsible to receive and keep an account of all Associational funds received and spent, and make a report of the financial standing to the Administrative Leadership Team monthly, the Executive Board, and to the messengers at the Annual Meeting.  No funds shall be diverted from the cause for which they have been designated.  Budget allocations may be changed by the messengers at the Annual Meeting or by the Executive Board.     
 
Section 5: 
The Clerk shall send out notices of any and all meetings of the Association.  The Clerk shall record and maintain accurate minutes for the meetings of the messengers, the Executive Board, and the Administrative Leadership Team.  The Clerk shall be the custodian of the Corporate Seal and of any and all legal papers pertaining to the Association.   
 
Section 6: 
The election of officers shall take place at the Association’s Annual Meeting or such other special meeting called for such stated purpose. All candidates for election as officers shall be recommended by the Administrative Leadership Team. The officers shall take office immediately following the adjournment of the meeting. 
 




ARTICLE III 
EXECUTIVE BOARD 
 
Section 1: 
Members of the Executive Board shall serve a term of one (1) year and until its successor is selected and qualified, and may serve successive terms. A member of the Executive Board shall be removed from his position upon his death, resignation, or cessation of membership in the affiliated church who selected him. A member of the Executive Board may be removed by the Executive Board or by the messengers. The foregoing shall not apply to ex officio board members. A member of the Executive Board shall cease to be eligible to serve if the voting and leadership privileges of the affiliated church that selected the member become inactive.
 
Section 2: 
The Executive Board may, upon recommendation of the Administrative Leadership Team, purchase, sell, lease, donate, accept, or otherwise acquire or alienate property, whether movable or immovable, on behalf of the Association without an authorizing resolution of the Association’s membership, provided that there is no resolution of the Association’s membership prohibiting said action. The aforementioned power includes the authority to take any and all ancillary actions necessary to effectuate such a conveyance. 
 
Section 3: 
The Executive Board may adopt Policies for the efficient administration of the Association not in conflict with the Articles of Incorporation and these Bylaws and should notify the churches of policy changes using usual and customary means. 
 
ARTICLE IV TRUSTEES OF OTHER ORGANIZATIONS 
 
All Trustees of any other organizations to be selected by the Association shall be elected, and may be removed, by the messengers at the Association’s Annual Meeting or such other special meeting called for such stated purpose. Trustees shall serve for a term as prescribed by the organization. The rights and responsibilities of a Trustee are set forth by the organization.  Should a Trustee be removed prior to fulfilling the designated term, the Moderator shall recommend an interim Trustee to be appointed by the Administrative Leadership Team until such time as a new Trustee can be elected by the messengers.   
 


ARTICLE V STAFF 
 
Section 1: 	Associational Mission Strategist (AMS)
The Executive Board shall employ an Associational Mission Strategist for the Association. The compensation and benefits shall be within the approved budget. The Associational Mission Strategist shall serve as the Association’s primary ministry and administrative leader and shall provide leadership for its day-to-day ministry and operations, subject to the oversight of the Executive Board and consistent with the Articles of Incorporation, Bylaws, Policies, and approved budget.


 
Section 2: 	Additional Staff 
The Executive Board may employ such other staff as it deems necessary and appropriate. The compensation and benefits shall be within the approved budget.  
 
ARTICLE VI ADMINISTRATIVE LEADERSHIP TEAM 
 
Section 1: 
The Administrative Leadership Team shall be composed of the Association’s Moderator, Vice Moderator, Treasurer, Clerk, Associational Mission Strategist, and Team Leaders of all Ministry Teams.  The Clerk shall not have voting privileges nor be counted in determining the presence of quorum. 
 
Section 2: 
The Administrative Leadership Team shall act on behalf of the Association between Annual Meetings and Executive Board meetings.   
Section 3: 
 The Administrative Leadership Team is responsible for, but not limited to, the following duties: 
a. Work with staff to fulfill the mission and vision of the Association. 
b. Work with the Associational Mission Strategist (AMS) to identify the needs of affiliated churches.  This may be a formal or informal assessment process. 
c. Assist the AMS to develop and publish a strategic plan to address the needs, including specific goals. 
d. Coordinate the activities of their respective Ministry Teams. 
e. Assist the AMS to develop, recommend, implement, and provide oversight of the annual budget. 
f. Assist the AMS to develop an annual calendar of Executive Board meetings and activities. 
g. Assist the AMS to review the Financial Policy annually. 
h. Assist the AMS to review Financial Reports and provide counsel to the Executive Board. 
i. Assist the AMS to propose amendments to the Articles of Incorporation, Bylaws, and Policies. 
j. Assist the AMS to nominate officers and team leaders. 
k. Assist the AMS to administer the affiliation process; select the Credentials Team; consider its findings; and take the actions authorized by Article Six of the Articles of Incorporation.
l. Assist the AMS to plan the agenda for the Annual Meeting and Executive Board meetings. 
 
Section 4: 
The Administrative Leadership Team may authorize the donation of the Association’s property, whether movable or immovable, to a non-profit corporation without an authorizing resolution of the Association’s membership and Executive Board, provided that said property was acquired via a donation to the Association and there is no resolution of the Association’s membership or Executive Board prohibiting said donation. Said authority includes the authority to perform any and all acts ancillary thereto. The aforementioned power includes the authority to take any and all ancillary actions necessary to effectuate such a conveyance. 
 
 
ARTICLE VII 
MINISTRY TEAMS 
 
Section 1: 
Ministry Teams may be established from time to time by the Executive Board or the messengers for the purpose of assisting with the ministry and mission of the Association. Such Ministry Teams may also be dissolved by the Executive Board or the messengers. The Executive Board or the messengers may determine the purpose and goal of the Ministry Teams. 
 
Section 2: 
Ministry Team Leaders shall be elected by the Executive Board upon recommendation from the Administrative Leadership Team. Each Team Leader shall serve a term of two (2) years and until its successor is elected and qualified, and may serve successive terms. Should a Ministry Team Leader vacancy occur on a Ministry Team, the Administrative Leadership Team shall appoint an individual to serve as the interim Team Leader until such time as a new Team Leader can be elected. Team Leaders shall enlist such individuals to serve on the Ministry Team as he/she determines necessary and appropriate. Ministry Team Leaders shall be ex officio members of the Administrative Leadership Team. 
 
Section 3: 
Special Committees or Groups may be established from time to time by the Administrative Leadership Team, the Executive Board, or the messengers for the purpose of advising, recommending, assisting, and/or working with said establishing body on such various matters as it deems necessary and appropriate. Such special Committee or Group may also be dissolved by the same establishing body or the messengers. The establishing body may determine the purpose and goal of the special Committee or Group, the composition of the members thereof, the method for appointing or electing members and the Chairperson thereof, and such other matters reasonable and necessary to the administration of said Committee or Group. 
 
ARTICLE VIII BUDGET PROCESS 
 
Section 1: 
An annual budget shall be developed and proposed by the Associational Mission Strategist with the assistance of the Administrative Leadership Team.  The proposed budget shall be presented at the Annual Meeting through a recommendation of the Treasurer. 
 
Section 2: 
Unless otherwise provided herein, changes in the approved budget may be made by the Executive Board upon recommendation from the Administrative Leadership Team.  Should funds exceed the approved budget, the Administrative Leadership Team shall decide on the allocation and distribution of funds. 
 

ARTICLE IX 
MEETINGS 
 
Section 1: 
The Association shall meet annually for worship, to transact business, to elect officers, and to celebrate the work of affiliated churches. While not required, it is customary that the date of the Annual Meeting be within the month of October. The Association may have other special meetings throughout the year as called by the Executive Board or the Administrative Leadership Team.  
 
The date, time, and location of the Association’s meetings shall be determined by the Associational Mission Strategist with the assistance of the Administrative Leadership Team and placed on the Association calendar and website. Notice shall be provided to the affiliated churches no less than thirty (30) days prior to the Annual Meeting and fourteen (14) days prior to any special meeting. Notice may be provided in writing or electronically by the usual and customary means. 
 
The registered messengers present at the Annual Meeting or any special meeting of the Association shall constitute a quorum for all purposes. Unless otherwise provided in law, the Articles, or these Bylaws, any matter to be decided by the members of the Association shall be by a simple majority vote of the registered messengers present and voting at the meeting. 


 
Section 2: 
The Executive Board shall meet biannually. While not required, it is customary that the first biannual meeting be within the month of February and the second biannual meeting be within the month of July. The Executive Board may have other special meetings throughout the year as called by the Administrative Leadership Team or by the Moderator upon the written request of board members representing twelve different affiliated churches. 
 
The date, time, and location of the meetings shall be determined by the Associational Mission Strategist with the assistance of the Administrative Leadership Team and placed on the Association calendar and website. Notice shall be provided to the affiliated churches no less than thirty (30) days prior to each biannual meeting and fourteen (14) days prior to any special meeting. Notice may be provided in writing or electronically by the usual and customary means.  
 
The board members present at each biannual meeting or any special meeting of the Executive Board shall constitute a quorum for all purposes. Unless otherwise provided in law, the Articles, or these Bylaws, any matter to be decided by the Executive Board shall be by a simple majority vote of the board members present and voting at the meeting. 
 
Whenever the affirmative vote of the Executive Board is required to authorize or constitute corporate action, the consent electronically or in writing to such action executed by a simple majority of all the board members having voting power shall be sufficient for such purpose, without necessity for a meeting of the Executive Board. 

Section 3: 
The Administrative Leadership Team should meet monthly at a date, time, and location selected at the previous month’s meeting. The Administrative Leadership Team may have other special meetings throughout the year as called by the Moderator upon the written request of three voting members of the team, the date, time, and location to be selected by the Moderator. 
 
The date, time, and location of the meetings shall be placed on the Association calendar and website. Notice shall be provided to the team members no less than fourteen (14) days prior to each monthly meeting and seven (7) days prior to any special meeting. Notice may be provided in writing or electronically by the usual and customary means.  
 
The presence of a simple majority of the team members shall constitute a quorum for each monthly meeting or any special meeting of the Administrative Leadership Team.  If a meeting cannot be organized for lack of a quorum, those present may adjourn the meeting to a date, time, and location to be selected by the Moderator.  Notice of the second meeting shall be provided to the team members no less than seven (7) days prior to the second meeting.  The team members present at the second meeting shall constitute a quorum for all purposes.  Unless otherwise provided in these Bylaws, any matter to be decided by the Administrative Leadership Team shall be by a simple majority vote of the team members present and voting at the meeting. 
 
Whenever the affirmative vote of the Administrative Leadership Team is required to authorize or constitute an action, the consent electronically or in writing to such action executed by a simple majority of all the team members having voting power shall be sufficient for such purpose, without necessity for a meeting of the Administrative Leadership Team. 
 
ARTICLE X FISCAL YEAR 
 
 The Fiscal Year for the Association shall run from January 1 through December 31. 
 
ARTICLE XI AMENDING BYLAWS 
 
The Bylaws may be amended by the Executive Board at its biannual meetings, the messengers at the Annual Meeting, or any special meeting of either called for such stated purpose. The Administrative Leadership Team or the Executive Board may recommend an amendment. Notice of the proposed amendment shall be sent to affiliated churches at least thirty (30) days prior to the meeting in writing or electronically by the usual and customary means. The proposed amendment shall also be posted on the Association website. 
 
Should position titles and/or program ministry names as used in these Bylaws change in Southern Baptist and/or Louisiana Baptist life, the Bylaws may be amended to the reflect such title and/or name change by the Administrative Leadership Team without approval of the messengers or the Executive Board to reflect such change. 

Amended [10/18/2024; 11/22/2026]
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