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Ministry Report September 2026

After two months off I am just getting back into the swing of ‘let’s do a last-minute Ministry Report for Parish Council’. Now having deflected with humour, I should really say I apologize for the last minute nature of this, and most, reports – one of the recurring conversations I have regarding the Church (and by which I mean every Church and Diocese I have been a part of over the past thirty-plus years) is that we don’t excel in communicating, with last minute, patchy, or incomplete communication, or assuming everyone knows what is happening is common at parish and diocese level, and at the same time is something that we continue to address and seek to do better. 

Weekly updates return…that’s the hope, at least
One of the things I used to do, some while ago now, is produce a short video each week which I sent to PC members and posted on the webstie. It was one of the innovations which the late Joan Huzar really appreciated (and that means a lot) and I shall endeavour to make sure it happens again. It came from a short course I took part in which sought to encourage Not for Profit governance groups to work well together, they recommended the chair send a short update of things happening every week or so to keep ‘Board members’ in the loop. I plan to send out a two minute or so video starting in October.  

Rested and ready to go?
After the summer break I hope we are all feeling that we had some time to draw breath and get some time off. I was grateful to get some vacation time with my son, Jack and enjoy what is available in and around our beautiful city! There are many in our community who kept on with the planning, preparation, maintenance and everyday work that keeps St John’s going, including (but not only) Pam Worthington who offered pastoral and worship cover in my absence – thank you to all who continued to keep things going over the summer time. 

Buildings and stuff
One of the (slow moving) projects we saw some progress with during the summer was our boiler project. We met some hurdles with regards to the placement of our heat exchangers but our Property group as well as the Synod office are working on that. We will have heat when we need it as our boilers are nearly installed, but the heat pumps themselves may take a little longer. 

Another project taking more time than expected is the reconstruction of washrooms in our Lower Hall – a project being funded by BC Housing via SOLID Outreach and one which is taking significantly longer than expected, but is hoped to finish in the coming weeks. 

We’re already seeing the huge changes around Mason Street with both the Pandora tower project and the Indigenous Healing House next to us – it looks as though we will have to stay used to being near significant construction for some while to come. 

One of the concerns I hear is that we have lost parking – really we have pretty much returned to the parking we had when I first arrived and the second half of the lot (which is being developed) had a dilapidated house on it – we have, I think, lost five spots since that time! Having said that, there is limited parking, particularly for our Sunday services and we are encouraging members of our choirs who are able to park a little further away and walk a block or two to services. Likewise any of us who are able to park and walk from Mason, Balmoral (Angle parking on  Sundays) or other nearby streets are encouraged to leave their car away from our Lot and walk to the service, and any other events. Or take transit or cycle, which several of our members do already!  

Living and Learning
Our shared learning is a priority in our common life. On September 26th, Saturday morning, our Soul Space retreat half-days continue in the Denson Lounge. Look our for more details in the Items of Interest email and on posters around the community. 

On September 27th we are invited to hear the results of uVic studies over the past months which have investigated harm reduction facilities and street community life in our neighbourhood.  This presentation of results will take place after the 10am service, probably around 11.45am. Publicity will be shared in the next few days. 

On October 4th, again following the Sunday Service, we will be having a discussion around Robin Wall Kimmerer’s book ‘The Serviceberry’, which a number of us have been reading over this Season of Creation time. Short reflections on the book by Ruth Macintosh and myself are already appearing each Sunday on our Social Media and on the St John’s Website (www.stjohnthedivine.bc.ca/blog) and this informal discussion on the 4th will allow any who wish to chat about the themes and ideas of the book and how it might impact us to share their thoughts. 

A number of us, four or five of our community, have signed up for the BC/Yukon Provincial School of Congregatioal Development. This is a two-year course (though we commit to one year at a time) of mixed learning (Online and in-person) in which we consider our particular ministry context and how we might learn and grow together with tools and learning from other churches experience.  Unfortunately, at this stage, though we begin in-person on Thursday, details have been in short  supply, and I am not completely sure how this will progress! The whole program has been run successfully for the past couple years, it is just that communication has been somewhat patchy (I seem to be coming full circle from my opening paragraph) – I hope I, and the other participants from our community ,will be able to share more at the next Parish Council gathering. 

Coming Attractions
We continue with our observance of the Season of Creation, particularly in our Parish Eucharist and the liturgy we have chosen for this time, and (as mentioned above) with reflection on the book ‘The Serviceberry’. This season ends on the Feast of St Francis of Assisi, the 4th October, and will cross over into our Season of Stewardship, which runs through October.

Sunday 27th will have two important aspects marked within our gatherings. We will be marking the Orange Shirt Day/National Day for Truth and Reconciliation (which takes place on 30th September) and we will be celebrating an adult baptism at our Parish Eucharist at 10am. Please come along to mark both of these important events.

Solid Memorial
The memorials for members of the street community who have died continue on the third Thursdays of the Month at 1pm in our Lower Hall. All are welcome to attend and support the community.   

As always, I offer this with thanks for our partnership in the Gospel

Alastair
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