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Scandalous Grace 

Jesus loved to tell strange, unsettling stories to illustrate God’s grace. Theologians and biblical 

scholars have wrestled with the parables of Jesus for centuries, trying to make them make sense. 

But perhaps the beauty of these strange illustrations is that they refuse to succumb to our need 

for logic or neat conclusions. They are wild, confusing, and often scandalous—much like God’s 

love for God’s people. 

This parable is one such story that has the power to offend us with its backward-seeming logic. A 

landowner who keeps inviting new laborers to join the workforce, paying them the same amount 

for different amounts of work? To be sure, this is not a commentary on how to run a business or 

abide by fair labor practices. Instead, it is a reminder of the outrageousness of God’s kingdom or 

reign and the scandal of God’s grace. 

The kingdom of God functions by its own rules: It is a table where there is always room for more 

people, and an endless supply of bread and wine. It is a font where all are welcome, where all are 

invited to splash in the waters of baptism and be named children of God. It is a realm where our 

rules of space and time no longer apply, as we enter into ancient story and liturgy alongside the 

saints who have come before us. It is a sanctuary where we find the courage to confess our sins 

and receive God’s extravagant, scandalous forgiveness. It is a community where love and justice 

supersede force and greed. It is a safe place where the most vulnerable are the most cared for, 

and generosity abounds so that all have enough. And it is a kingdom where all are invited to 

participate. Much like how the landowner hired new laborers until the end of the day, it’s never 

too late to be welcomed by God’s mercy! 
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