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ANNUAL GENERAL MEETING

LN AGENDA

We exist to connect people with Jesus so the world thrives.
BELONG. GROW. SERVE.
Sunday September 27, 2026 | 1:30pm

1. Call to Order - Blaine Ellerby
2. Adoption of Agenda
3. Devotion and Opening Prayer - Brent Rushinka
4. Welcome to New Church Members - Brent Rushinka
5. Adoption of the 2024-2025 Minutes:

a. Annual General Meeting of September 28, 2025
6. Reports

a. Lead Pastor - Brent Rushinka
b. Board of Elders - Blaine Ellerby
7. Report of the Nominating Committee - Brent Rushinka
8. Election of Elders
9. Report of the Treasurer - Daniel Souza
a. 2025-2026 Financial Statements
b. 2026-2027 Budget
10. Results of Vote: Election of Elders
a. Destroy Ballots
1. Closing Prayer - Brett Hiebert
12. Adjournment - Blaine Ellerby

We will have a time of concentrated prayer
immediately following the official adjournment of the meeting.




The very words “parliamentary procedure” strike terror
into the hearts of most men and women. And rightly so!
Parliamentary procedure, when carried to extreme,
can be a bore. It can be a nuisance, and a real pain.
However, a little understanding of basic, practical
parliamentary rules and procedures will avoid wasting
time and ensure that business is accomplished.

So this material is put together with the idea of
providing every member with a minimum of details

on correct business procedures. Correctly used, an
understanding of parliamentary procedure will inform
you in the efficient and smooth operation of a meeting
ensuring that the  majority rules, but that the
minority is given a chance to speak.

AGENDA

Please ensure that you have adequately prepared for
the business meeting by reading the Annual Report
carefully and noting any questions for clarification. It

is also considerate to submit well in advance any new
items for discussion at the annual meeting to the Board
Chairman. This greatly assists the chairman in preparing
for the discussion.

There will be no formal reading of reports contained

in the distributed Annual Report. It is expected that all
reports have been read prior to the general meeting and,
therefore, only questions pertinent to the report will be
entertained.

Adjournment will be scheduled and publicized at a pre-
determined time. It may only be extended by a majority
vote on behalf of the membership, and then only for a
maximum of one half hour.

MOTIONS
The Main Motion

This is the most common motion used at any
business meeting. A “motion” is the method
used to introduce a new subject for discussion
at the business session. While it is called the
“main motion”, it is of the lowest rank or priority.
Therefore, a “main motion” can be introduced
only when there is no other business before the
meeting.

Without making a motion sound complicated, it
is important to know (and understand) the eight
individual steps in the proper presentation of any
motion:

1. A member rises and addresses the
chair.

2. The chair recognizes the member.

3. The member states his/her motion (
move that...")

4.  Another member seconds the motion
(without rising or addressing the chair).
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THE CHAIR STATES THE MOTION (ensuring all members
know wording).
1. Members discuss the merits of motion.
(Each member receives recognition
from the chair first. See item #1and #2
above.)
2. Members vote on motion. (Chair says,
“Those in favor, say Aye”, etc.)
3. THE CHAIR ANNOUNCES THE RESULTS
OF THE VOTE.

The Amendment

Although amendments seem designed solely

to challenge the ability of the chairman and
confuse the membership, that isn't their purpose
- honest!

An amendment is designed to change or modify
a main motion that has already been introduced
to the meeting and is currently under
discussion by the membership. An amendment
may be introduced at any time during the
discussion period.

An amendment is introduced by a member
when he/she is basically in agreement with the
main motion, but feels that a slight change or
alteration to the wording of the main motion
might make it even better.

Therefore, all amendments should indicate
clearly what changes the member wants to
make to the wording of the main motion.

Possible wordings can be divided into four sets:

| move that we amend the motion by
adding the words.. ..

| move that we amend the motion by
striking out (deleting) the words.. ..

I move that we amend the motion by
inserting the words . ..

| move that we amend the motion by
striking out the words . .. and inserting
the words....

If another change is required, simply vote first

on the amendment that has been proposed -
either accepting or rejecting it - then go ahead
and propose another amendment to the main
motion if desired. It is important to know that
you must vote on the amendment first, then you
must vote on the main motion (main motion as
amended).




ANNUAL GENERAL MEETING MINUTES
SEPTEMBER 28, 2025

A

Attendance: 50 Members ( 9 votes in advance)

1. Call to Order - Blaine Ellerby
Board of Elders Chair, Blaine Ellerby called the meeting to order at 1:35pm.

2. Adoption of Agenda
MOVED by John Huston & SECONDED by Jan Regehr to accept the agenda.
CARRIED
3. Devotion and Opening Prayer - Brent Rushinka

Pastor Brent opened the meeting in prayer and we had a moment of silent prayer. Pastor Brent read
from 1 Thessalonians.

4. Welcome to New Church Members - Brent Rushinka
Pastor Brent welcomed the new church members.
5. Adoption of the 2023-2024 Annual General Meeting Minutes:

MOVED by Bill Popplewell & SECONDED by Cam Hiebert to accept the minutes of the
September 22,2024 Annual General Meeting.

CARRIED
6a. Lead Pastor Report - Brent Rushinka

We are giving thanks in good circumstances this year. The church plans to continue to offer Alpha
programs. In the Alpha programs people have come to and returned to faith in Christ. There have
been conferences and podcasts to mature and develop faith in the church. Average 675 people/
sunday in spring which has led to a need for space in parking and children’s ministry. We will be
starting an evening service on Sunday. We had 26 baptisms in the last fiscal year and 33 people

in August 2025 as well (will be included in the next fiscal year's numbers). 15 people have joined
the church as members. We were able to return to Guatemala after years of not being able to go.
Right hand support (RHS) has a new model that will help them continue to offer counselling and
mentoring. Volunteerism in this church has been generous and strong. Pastor Brent called the
church to pray for the leaders to have wisdom and for the church to continue to follow where God
is moving.

MOVED by Brett Hiebert & SECONDED by Larry Charter to accept the Lead Pastor’s report.
Question for Pastor Brent: Are there thoughts of doing young adult or youth Alpha this year?
Answer: We are looking to get it into high school for youth alpha but they are resistant. We run

youth Alpha every couple years. We would need volunteers to lead young adult Alpha.

CARRIED




ANNUAL GENERAL MEETING MINUTES
SEPTEMBER 28, 2025

A

6b. Board of Elders Report - Blaine Ellerby

The chair was passed to Cam Hiebert while Blaine Ellerby presented the Board of Elders’ Report.
Blaine highlighted the faithful attendance of the congregation. He thanked Donna for her and her
team’s work in children’s ministry. He also thanked the congregation for consistent financial giving.
Blaine thanked Pastor Brent for all his work and leadership in ministries. Blaine thanked the Board
for their work. Blaine mentioned that Simon Ongom, Dave Anger and Adam Braun are stepping off
the Board this year. Blaine asked for the church to pray for the staff, board and volunteers.

MOVED by Brent Rushinka & SECONDED by Rachel Francis to accept the Board of Elders’ report.
CARRIED

The chair was returned to Blaine Ellerby.

7. Report of the Nominating Committee - Brent Rushinka

The current members of the Board that are continuing to serve are:

Blaine Ellerby Cam Hiebert
Don Neufeld Jamine Souza
Gwyn Butler

The nominating committee for this year was:

Brent Rushinka - Chairperson Brett Hiebert - Congregational Rep.
Blaine Ellerby - Board of Elders Rep. Melanie Shaw - Congregational Rep.
Cam Hiebert - Board of Elders Rep.

The nominating committee is recommmending Ken Morris, Brett Hiebert and Sam Kuperis to 3-year
terms on the Board of Elders.

The nominating committee is recommmending Lauren Hiebert and Cory Lappala to be the
congregational representatives for the coming year.

MOVED by Jamine Souza & SECONDED by Stacey Morris to accept the Report of the Nominating
Committee.

CARRIED
MOVED by Harold Hiebert & SECONDED by Brent Rushinka to accept the congregational
representatives, Lauren Hiebert and Cory Lappala on the Nominating Committee for a 1-year
term.

CARRIED

8. Election of Elders - Blaine Ellerby

Elections for a 3-year term for Ken Morris, Brett Hiebert and Sam Kuperis was held by secret
paper ballot.

9a. Treasurer’s Report - 2024-2025 Financial Statements - Don Neufeld




ANNUAL GENERAL MEETING MINUTES
A SEPTEMBER 28, 2025

Don thanked Brent Rushinka, Daniel Souza, Lance Clark and Brenda Heavenor for serving on the
finance committee.

Highlights include:
Our income is greater than expenses. Both income and expenses increased year over year.
The balance remaining on our capital loan for the building is $1,621,543 as of June 30, 2025.
We pay $20,000 a month that includes principal and interest.
Last year we made $132,222 in principal and $103,911 in interest payments.
We are on target to have this paid off by June 2033.
Most contributions are received by Interac (48%). Pushpay (23 %), pre-authorized (16%),
cheques/cash (12%), moneris machine (1%)

MOVED by Don Neufeld & SECONDED by Geoffrey Anacker to accept the Report of the Treasurer
and the 2024-2025 Financial Statements.

Discussion:
Bill thanked the finance committee for how they have managed the building capital fund.

CARRIED
9b. Treasurer’s Report - 2025-2026 Budget - Don Neufeld

Don shared the church’s purpose, vision, mission and values and reiterated that these are
represented in this budget.

We have a less than 1% increase from actuals in income, but roughly 10% more than what we had in
the 2024 Budget. Roughly a 10% increase in expenses. This includes a 2.5% increase for staff salaries.
Also, Stacey is moving from part time to full time ministry in the coming year.

Outreach has jumped to $28,000 due to increased support for Right Hand Support ($1000/month for
mentor programming). Social Ministries to be welcoming for all the newcomers to our church.
Expenses are still roughly the same proportionally from last year's budgeted expenses.

MOVED by Don Neufeld & SECONDED by Rebecca Capeling to accept the 2025-2026 Budget as
presented.

Discussion:
Brenda Heavenor noted that the difference between actual income and actual expenses is due to
capital expenses (toward our capital fund for the building). General fund subsidizes our capital fund.

CARRIED
13. Results of the Election of Elders Vote

Ken Morris, Brett Hiebert and Sam Kuperis are elected to a 3-year term on the Board of Elders.
a. Motion to Destroy Ballots

MOVED by Adam Braun and SECONDED by Wendy Ellerby to destroy the ballots.
CARRIED

11. Closing Prayer - Simon Ongom
12. Adjournment - Blaine Ellerby

Blaine adjourned the AGM at 2:47pm.
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INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT

Tao the Members of Cochrane Allance Church of the Christian and Missionary Alllance

We have reviewed the accompanying financial statements of Cochrane Alliance Church of the Christian and
Missionary Allance (the organizalion) that comprise the statement of inancial position as at June 30, 2026, and the
statemenis of operations, changes in net assets and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management s Responsibiily fov the Financial Statemants

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for nol-for-profit crganizations (ASMNPC), and for such intermal control as
management determings is necessary 1o enable the preparation of financial stalements that are free from material
misstatement, whether due to fraud or error.

FPraciiiones's Responsibilily

Our responsibility is to express a conclusion on the accomparnying financial statements based on our review, We
conducted owr review in accordance with Canadian generally accepled standards for review engagements, which
raquirg us to comply with refevant athical requarements.

A review of financial statemenis in accordance with Canadian generally accepted standards for review engagements
is a imited asswrance engagement. The practiticner performs procedures, primarily consisting of making inguiries of
management and others within the entity, as appropriale, and applying analytical proceduras. and evaluates the
evidencs: oblained.

The procedures performad in a review afe substantially kess in extent than, and vary in natwre from, those peformed
in an audit conducted in accordance with Canadian generally accepted auditing standards. Accordingly, we do not
express an audit opinion on these financial slatements.

Conclusion
Based on our review, nothing has come to our athention that causes us to believe that the financial statements do mot

present fairly, in all material respects, the financial position of Cochrane Alliance Church of the Christian and
Missionary Alliance as at June 30, 2026, and the results of its operations and s cash flows for the year then ended in

accordance with ASNPO.
August 25, 2026 Charterad Pmla&sﬂ:ﬁ Accountants
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COCHRAMNE ALLIANCE CHURCH OF THE CHRISTLAN AMD MISSIONARY ALLIANCE
Statement of Financial Position

June 30, 2026
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COCHRANE ALLIANCE CHURCH OF THE CHRISTIAN AND MISSIONARY ALLIANCE
Slatement of Operations

Year Ended June 30, 2026
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COCHRANE ALLIANGE CHURGH OF THE GHRISTIAN AND MISSIONARY ALLIANGE
Statement of Gash Flows
Year Ended June 30, 2026
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COCHRAMNE ALLIANGE CHURCH OF THE CHRISTIAN AND MISSIONARY ALLIANCE
MNotes to Financial Statements
Year Ended June 30, 2026

1. HNATURE OF OPERATIONS

Cochrane Alliance Churnch ["CAC" or the "Church™) is a congregation located in Cochrare, Alberta
The church exisls 10 connect peaple wilh Jesus 0 the workd thiees. VWe ernvision a thrivineg own
shaped by 1,000's of pecple expenencing the transforming love of God.  Therefore aur threefold
mission is to bring people logether, irvest in their spiribual develepment, and launch them into
service in the power of the Holy Spirit

CAC is an unintafporated church which is a member of the Chastian and Messionary Allance in
Carada, and is included in the Western Distnct of the Christian and Missionary Alliance in Carada
("District). CAC s exemnpt from income tax because it qualifies as a charitable organization, and s
registered to issue charitabde doration receipts for income tax purpeses.

The continued operation of CAC is dependent on the ongaing donation support of those interested.

2. AGCOUNTING POLICIES

Rasis of presentation

The financial slaterments were preparned in accordance wilth Canadian accounting standards for nod-
for-prafit arganizations. (ASMNPO)

Gaing Concenn

The preparation of financial statements in accordance with Caradian Accounting Standards for Not-
for-Praft Organizations requires manggement lo assess whether there are any events of conditions
that may cast significant doubt upon the Church's ability to continue s a going concem. An entity s
a geing concern when it is able o convert its assets to cash and discharge its liabilities in the normal
course of cperationss. Managerment is not aware of any such rmaterial uncertainties, accordingly
these financial staternents have been prépared using the going concenn assumplion

The Church follows policies in line wilh the Canadian Accounting Standards for Mot-for-Pralit
Crganizalions in the preparation of its inancial statements, & sumimany of which are &5 follows:

Fund a:mnﬁg

Cochrane Allarnce Church of the Christan and Missionany Alliance follows the restricted fund
rmethod of accounting for contributions.

The Capital Fund receives contributions and reports activities for specific designated mainenance
and renovation projects as determined from time to time, and retinng debt, if any.

The Missions Fund receives contributions and reports activilies for missions projects underiaken by
the Church, and provides support for domestic and foreign missions.

The Other Resiricted Fund recenves confricutions and repors activities for benevolence, pastaral
housing loans, local missions, community oufreach projects and capital and mainterance reserve
fund approved by lhe Elders

The Gemneral Fund recares unrestricted contributions and accounts for the arganizabion’s pragram
delnery and admiristrative Bciivities.

(oot Laos)
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COCHRAMNE ALLIANCE CHURCH OF THE CHRISTIAMN AND MISSIONARY ALLIANCE
MNates to Financial Statements
Year Ended June 30, 2026

2. ACCOUNTING POLICIES [eontiued)

Financial instruments

Financial instruments are recarded at fair value when acquired o issued. In subsequent perods,
financial assels with actively traded markels ane repoed &1 Tar value, with ary wnrealized gairs and
losses reported in income. All other financial instruments are reporied at amortized cost, and tested
far impairment a1 each reporing date. Trarsaction costs on the acquistion, sale, or issue af finangial
instruments are expensed wihen incurred

Financial irmstruments repoded in these financial slaterments include cash and cash edguivalents,
accounts receivable, accounts payable and accrued liabilities, employee deductions payabie
deposits and callable debt ang recorded al amarized cosl

The Church is exposed to vanous risks through s firancial instruments and has a comprehensive
risk management frameawork to monitor, evaluale and manage thase nisks.  The following analyses
provides information about the Charehi's sk exposure and concentration:

Liquidty risk - this is the risk that an entiby will encownder difficulty in meeting its oblgations
associled with financial eties. The Church is exposed to this risk bacause of uncartainty in
the amownt and timing of contributicns expacted to be received from its members and adherents

Inberest rabe rigk - this s the sk il the value of a financial inslnument might b adwersely
affected by a change in the interest rates. |n seeking to minimize the risks from interest rate
Nuctuations, CAC manages exposune thiough ils nofmal operaling and hinencing sclivibes,. CAC
is exposed to interest rabe risk primarily through its callable debt and long term cebt

Unless otheiwise roled, it s managemenl's opinion thal CAC & nol exposed 1o signilicant cufiency
or credit rigks arising from these financial ingtruments.

Cash and cash equivalents

Cash includes cash and cash equivalerts Cash equivalerts are imvestmants in guaranteed
invegiment cerificates or treasuny bill with onginal maturtes of 80 days or less or are redeemable
and are valued at cost plus accnued interest The carmying amounts approwamate fair value becawss
they hawe matunties ai the date of purchase of less than nimety days

Property and equipmant
Property and equipment are reccrded al cost on acquisiion. Property under construction is ol

amortized untd placed in e Conbributed capiial assets are recorged at fair value on the date of
contibution. Proparty and equipment are amonized over their estimated useful lives at the following

rates and methods:
Land improvements 5% straight-line methcd
Buiklings and improvements 25%  straight-linge method
Cther machineny and 109 to 33% straight-line methcd
o=l T
Computer equipment 20% straight-line methcd
Furniture and fidures 10% - 33%  straight-lingé method

The Church regularty reviews its property and equipment to eliminate obsolete fems
fanfimuss)
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COCHRAME ALLIAMCGE CHURCH OF THE CHRISTIAN AND MISSIONARY ALLIANCE
MNotes to Financial Statements
Year Ended June 30, 2026

2, ACCOUNTING POLICIES [continuad)
Impairment of Long Lived Assets

The Company tests for impairment whenever events or changes in circumstances indicale that the
carrying amount of the assets may not be recoverable. Recoverability 15 assessed by comparing the
carrying amount to the projected fulure net cash flows the long-lived assels are expected to
generate through their direct use and eventual disposition. When a test for impairment indicates that
the carrying amownt of an asset is not recoverable, an impairmment Ioss s recognized to the extent
the canmang value exceecs 1s 1air value

Revenue Recognition

The Church follows the reslricled fund melhod of accounting for conlributions.  Revenue from
conabulions is recognized when received

a) Contributions resiricted by donars for projects approved by the Elders Board are accounted for
as restricted in the related fund or, when a resiricted fund does not exist, as defermed cortributions

and brought intd income when the related expense is incurmed, and spent according o their
designation

b) Contributions related ko general cperations are recognized as revenue of the General Fund and
are spent at the direction of the Elders Board

¢ Contributions of gifts in kind are recorded at their fair market valua, which is the amount for
which a donation receipt is ssued

Confributed Services

During the year, wolunteers are required to assist CAC in operating its programs.  Because of the
dfficulty of cetermuning the number of hours provided and their fair value, contributed sernvices ane
not recognized in these financial statements.

Allocated axpenses

CAC reports expenses on a functional basis in the staterment of operaticns, including Ministries,
Missions, Facilities, and General and Office,  Expenses which are directly related to a particular
function are charged fo that funclion Expenses rot direclly related to a specific function are
included in General and Cifice expenses and are not olhensvise allocated to other functional areas

Measurement uncertainty

The preparation of financial statements in conformily with Caradian generally acteptad accourting
principles requires management to make estimates arnd assumpltions that affect the reported amount
of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial
staterments and the reported amounts of revenues and experses during the pericd.  Such estimates
include determining amounts payvable and amartization ard impairment of property and equipment

Actual resuts coukd differ from these estimatss
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COCHRAME ALLIANCE CHURCH OF THE CHRISTIAN AND MISSIONARY ALLIANCE
MNotes 1o Financial Statements
Year Ended June 30, 2026

3. PROFERTY AND EQUIPMENT

2026 2025
Cost Accurmulaled Met book el book
amartization value value
Lard £ 105800 3 - 5 105,500 3% 105,500
Land improvements 114,777 90,074 24,703 -
Buikding and improvements 5,585 477 1,667 011 3,918 468 40682 719
Chher machinery and equipment 129 408 29,8631 89,577 20,443
Computer equipment 198,330 196022 2,308 1,815
Furniture and fi<tures 330 475 317,53 12,944 21,550

F BAGINET § 2300469 $ 41834898 3§ 4242028

Consistent with the requirements of the Constitution of the Destrict, titte o the land and building
bought and paid for by CAC is registered in the name of the District, however CAC retaine the
bereficial use, righls and responsitilities assccialed with ownership of the assets. While fitle of
these assets rests wiath the District, their cost and related accumulated amortization have been
recorded in these financial statements rather than the financial statements of the Distnct, as CAC
uzes these assels in its operations and s responsible for their management and maintenance. This
reatment is consistent with that adopled by the District and substantially all of the other
congregations wha are members of the Distract.

Management of CAC is of the apinion that this requirement does not preclude the recording of the
land and building as assets of CAC. as GAC has exclusive use of the land and builkding for worship
services and olher acltivites and has relainad benelicial ownership,

Thee Districl has provided the land and building as collateral to secure advances outstanding fram
lirne to time, if any, on the Royal Bank Master Lending Agreement (see MNote 5)

4. BANK LINE OF CREDIT

The Church has negotiated an operating line of credit with the Royal Bank. The lime of credit is fora
maximum of $50,000 and bears interest at pame + 5% As the line of credit has been negohated
under the Master Lending Agreement between the District and the Royal Bank, the Westem
Canadian District has guaranteed the repayment of any unpaid amounts. Mo advances had been
recenved dunng the year and there was no balance cwing at June 30, 2000 or 2025
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5 CALLABLE DEBT DUE TO DISTRICT
20268 2025

Comventional morigage bearing interest at Prime « 5%
[4.85% at June 30 2028 with monthly payments of $20,000
inzluding principal and interest dunng the pericd from March
1, 2013 to the projected date of retirement of debt on June
30, 2033, Additional principal repayments are allowed without
penalty. The District has the right to call the loan on demand;
consequently the full amaunt of the lhan is reported as a
current liability. § 14803 & 16X 543

Assuming no changes in interest rates, principal repayment tenms are aporaximatehy

2027 5 171,559
2028 180,245
2029 188,038
2030 198 5845
2031 208,01
Thersafter 211,281

B30 0T

As biie to the church propery rests with the Distnct (Wobe J), the property is collateral for the
Tinancing proviced

Interest of 277 768 (2025 5103 811), calulated at 4 55% to 5.45% durnng the year, has been
included in the statement of aperations for the Capital fund

6. PROGRAM ACTIVITIES, NET OF RECOVERIES

Some activities of the Church are partially funded by confributions from those directly paricipating
The net expensa inded by the Church is included in Ministries experse [Schadule 1) and Ganeal
Fund rmissicns expense (Schedule 2] as Talless

Experse  Recovenes 2028 2025
Worship $ 21555 $ - § 21565 3 14568
Children 23,912 4372 18,540 15,140
Youth 15,701 4532 10,769 10,525
Acilt 35,010 8,316 26,694 32,400
Hospitality 16,752 113 16,639 16,156
Local Outreach 40,078 11,696 28,380 15,491

$ 153005 S 28425 § 123577 S 104.400
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7. TRANSACTIONS WITH THE DENOMINATION

CAC s a member of the Western Canadian Destrict of the Christian and Missionary Alliance, As a
member, CAC warks with both the Distnet and the mational ofganizabicon of the CGhnstban and
Missionary Alliance, providing suppord funding to accomplish mubual objectives, including missions
efforts in Canada and abroad. As CAC has ils own independent Board managing its own alfairs, il s
ot related 1o other rmembers

The following is & summary of the organization's transactions with the District  These ransactions
are in the normal course of operalions and are measured at the exchange amount

20285 2025
District Operating Budget - support for the District office 5 40,182 s 36,666
Canadian Ministries - support for Canadian missions 4,220 4175
Global Acdvance - support for internaticnal missions 49,513 206 845

$ 93916 S G787

8. PENSION COSTS

Cartain emplayees of the church are members of a defined contribution pension plan operated by
the dencmination. During the year ended June 30, 2026 CAC conltributed 521,555 (2025 - $16,601)
to the plan, as included in tetal staff remuneration and benefits expense. As the plan is a defined
contribution plan there is ro potertial for a contingent liakility arising from underfunded contributions
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Schedule of Operating Expenses {Schedule 1)
Year Ended June 30, 2026
(Unaudited)
20026 2025
MINISTRIES
Staff remuneration and benefits 5 478827 3 433 474
Worship resources, net of recoveries (Nole &) 21,568 14 585
Childrens' ministries, net of recovenas (Nahs 6) 18,640 15,140
Youth ministnes, nel of recovenes (Noka 61 10,763 10,523
Adult miristries, net of recovenes (Nofe &) 26,694 34 734
Hospitality, net of recoveries (Nole §) 18,639 15,385
Meeting and travel 10,8922 Q403
Frofessional devaeloprment 20,985 16187
Library 200 1,125
$ B0BS31 3 550633
GENERAL AND QFFICE
Staff remuneralion and benelits 5 130,132 3 118 B0=
District Operating Budget 40,182 36 BES
Copier and printer 7,808 7,35
Communizations 17,133 15 645
Ofice 37,611 34, S0
Professional fees 8,993 9 263
$§ 241985 3 222157
FACILITIES
Repairs and maintenanse 5 44086 3 41,610
Cleaning 31,626 32 Bo8
Litilities 57,807 G2 BEBS
Irsurance 15,267 14, 383
$ 148766 & 151583




FINANCIAL STATEMENTS

Aﬁ\

COCHRANE ALLIANCE CHURCH OF THE CHRISTIAN AND MISSIONARY ALLIANCE

Schedule of Missions Support {Schedule 2)
Year Ended June 30, 2026
(Linavuded)
2028 2025
MISSIONS FUND

Global Advance % 48512 & 26,045
Canadian Ministries 4,220 4175
Missionary suppart 14,745 17,340
Shert term missions 23,884 62,765
- 82361 5 111,225

OTHER RESTRICTED FUNDS
Local church projects - 35176 3 40,758
Banevalence 21,914 17,778

$ 58089 5 55545

GEMERAL FUND
Local missions 5 &7.987 5 ar 3
Local outreach, net of recovenss (INoda &) Z8 380 15 440

$ 88387 S 72 863
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2026/2027 PROPOSED BUDGET

OVERALL BUDGET SUMMARY 2025/26 P56 M7
BUDHGET & ACTUAL $ BUDGET %
INELOWS
Offering s and undesignated donations (includes interest) 1,191 318 1235138 1282 6650
Facility Rental Het Revenus 37 800 42057 8000
otal GENERAL FUND Groes Revenue 1229118 1,337 805 1321660
Capaal Fund (Small Projects + Mo gage) 1548 By T 108 (XN
Misions | Local + Glabal) 67 506 G2 150 FLEG
Other specific donor or grant designations 21,000 116468 e L
otal RESTRICTED FUKDS {designated) income 213,355 235758 223 0
olal GROSS REVEHUE 1.442.514 1633.751 1545256
QUICLOWS
RESTRICTED FUMD Disbursements (includes non-expense e
a2 480 336 347,
ke principal debd repaymnmenis and lixed assel additions) e o
EMERAL FUND EXFENSES:
Personneal 624714 611.0a8 Gr3 15
Building, Repairs and Maintenance 144 BoG 1HI453 152405
Christian Education MNa1s [ ] BoES
M ®msans S, T4 ST 5 S5 600
Dutraach 28 000 ZB380 24 2K
Financial, Insurance and Miscellaneous 82554 83127 BF.FT0
Office and Admin 58,000 52 BaE 50N
Social Ministries [ Hospilality. Kilchen efc) 15,500 166X JEFLELT
Waorship 15,796 21555 20,000
otal OPERATING EXPENSES excl. Amort zation 1095518 1083623 1477660
ROSS Disbursemenls (Restricled + General Funds) 1,442,514 1,563,955 1,545,255
IOTAL
RESTRICTED FUNDS HET REVENLE (D EFICIT) [ 129 600 (L ﬁ':'.'] {144 0000
EMERAL FUND NET REVEMUE {DEFICIT) excl. Amor zation 12600 254358 144 000
DJUSTMENTS (to match official Financialks)
Fixed stet additions il 9
Loan Principal Repayments 161152
mort zation | 1554850

EXGESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES

152418 |
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PREAMBLE

Cochrane Alliance Church (as hereinafter defined),
an unincorporated association, is a member of The
Christian and Missionary Alliance in Canada
(hereinafter the "C&MA"), and is governed by the
"Local Church Constitution", as amended from time
to time, which has been adopted by the general
assembly of the C&MA (hereinafter the "Local
Church Constitution").

Cochrane Alliance Church may, in accordance with
the provisions of the Local Church Constitution,
adopt

additional bylaws, provided that such additional
bylaws do not conflict with the Local Church
Constitution.

The policies and regulations of Cochrane Alliance
Church shall be consistent with, and Cochrane
Alliance Church shall operate in accordance with,
the Manual of the Christian and Missionary Alliance
in Canada as amended from time to time.

ARTICLE 1 - NAME

This church shall bear the corporate name of the
Cochrane Alliance Church of the Christian and
Missionary

Alliance in Canada hereinafter the "Cochrane
Alliance Church”

ARTICLE Il - MEMBERSHIP

1. Active members of the church will be those
members who have been approved for
membership by the Board of Elders, attend
regularly, participate in the activities of the
church and promote the vision of the church.
Active members will be asked to affirm
their membership commitment annually.

If a written response to the Board of Elders
request for affirmation is not received, the
Board will meet with the Active Member to
determine their status.

2. Members who do not meet the standard
of Active Membership shall be considered
Inactive Members, and shall have no voting
privileges until reinstatement. If inactive for
twelve months, Inactive Members will be
advised by written notice and removed from
the membership list.

3. Active Members who are unable to participate
in the work of the church due to involvement
in Christian ministries in another locale, may

CHURCH BYLAWS

apply for Associate Membership, but shall not
have voting privileges.

If, at any time, the Board of Elders deems that
a member does not meet the qualifications
for membership, they may, upon careful
examination and exhortation of the person,
withdraw the person’s membership by a
three-fourths majority vote.

ARTICLE Ill - GOVERNMENT

The Board of Elders is responsible for setting
a date for the Annual General Meeting (AGM)
to be held within the first four months of the
fiscal year.

Notice of all congregational meetings shall
be posted in normal church communication
processes at least three consecutive
weekends prior to the congregational
meeting.

Special congregational meetings may be
called by the Board of Elders. Notice of

such meetings will be in accordance with
Section 2 of this Article and shall advise the
congregation as to the purpose of the special
meeting.

Ten percent or more of the membership may
request in writing of the Board of Elders that
a special congregational meeting be called
and held. Such a meeting will then be called
in accordance with Section 3 of this Article.

At the Board's discretion any meeting of the
membership can include participation by
electronic or other commmunication means
that permit participants to be seen, heard
and vote with each other in the manner
provided by the policies and procedures

of Cochrane Alliance Church. A person
participating in a meeting by such means is
deemed to be present at the meeting.

A quorum of any duly called meeting
consists of the membership present.

All questions of parliamentary procedure not
covered by the constitution and bylaws shall
be decided by Robert's Rules of Order.
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ARTICLE IV - BOARD OF ELDERS

The Board of Elders shall consist of the Lead
Pastor and a minimum of three elected

elders. Additional elder(s) may be elected as
the church congregation grows in number,

number, as determined by the Board of Elders.

Elders shall be elected to a term not
exceeding three years. A three year term is
defined as beginning at the AGM when the
elder is elected and ending at the AGM three
years hence. An elder can serve on the board
for a maximum of two consecutive terms
after which they must step off the board for a
minimum of one year.

A quorum of the Board of Elders shall consist
of a simple majority of its members.

4, When the church is without a lead pastor, the
elders will have oversight of the services of the
church.

ARTICLE V - PROPERTY AND RECORDS

An independent professional accounting firm
shall be appointed by the Board of Elders
before the end of each fiscal year. It shall be
the duty of the accounting firm to submit a
written report to the annual meeting with
regards to property and records for which

a review engagement or audit has been
conducted.

A member wishing to inspect the official
records may make such a request in writing
to the secretary of the Board of Elders. The
request must specify the item the individual
wishes to review.

The fiscal year shall be from July 1to June 30.

4. The spending of funds is confined to
board-approved programs and projects.

Each restricted contribution designated
towards a board-approved fund, program,

or project will be used as designated with
the understanding that when the need for
such a fund, program, or project has been
met, or cannot be completed for any reason
determined by the Board of Elders, the
remaining restricted contributions designated
for such fund, program or project will be used
where needed most.

Cochrane Alliance Church shall, in accordance
with the provisions of the Local Church

CHURCH BYLAWS

Constitution, register all real property in
the name of The Western Canadian District
of the Christian and Missionary Alliance

in Canada, and should Cochrane Alliance
Church cease to exist or cease operations,
then:

(@) all of its real property, appurtenances
and effects then owned or held by it

shall inure to the benefit of and become the
property of The Western Canadian District

of the Christian and Missionary Alliance in
Canada; and

(b)  all of its other property and assets
shall be distributed to one or more qualified
donees."

ARTICLE VI - NOMINATING COMMITTEE

The Nominating Committee shall consist of the
Lead Pastor and two members from the Board
of Elders, as well as two members elected by and
from the congregation.

ARTICLE VII - BYLAW AMENDMENTS

1. The Bylaws may be amended from time to
time following a two-thirds majority vote of
the members
present at an annual meeting or a special
membership meeting called for such
purpose.

2. The active members present constitute a
qguorum in order to amend the bylaws.

3. Proposed amendments to the Bylaws shall
be posted for the membership at least three
consecutive weekends prior to the date of
the membership meeting called to consider
approval of the same.

ARTICLE VIII - REVOCATION

All Cochrane Alliance Church versions of the
bylaws which have changed or been deleted at this
meeting are hereby revoked.

Amended and Adopted at the Annual General
Meeting, September 20th, 2020





