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ASUUC Board of Trustees (BOT) Meeting Minutes
Tuesday, April 28, 2026

Use Democratic Rules of Order & BOT meeting protocols policy.
(*) annotates items BOT members must review prior to meeting

1. Chalice Lighting: The President called the meeting to order at 6:32 pm with a blessing

2. Attendees: BOT: Glen Day, Lynne Hughes, Stan Kidder, Gay Harrison, Sue Neufeld, Julie
Cabbelero, Rev Ron Phares, Dale Young. Visitor: Geoff Moore. Quorum achieved.

3. Check-in with attendees (both in person and online)

4. Consent Business Items
a. *Approval of past month minutes—under review. To be approved by 26 May..
m  April Minutes
b. Social media update
m  Report
5. * Minister’s Report: Ron shared that the “Rites of Passage” program has started.
a. Report. Discussed attendance at services validating going to 2 services.
6. Council updates: Will wait on voting on Council Meeting P&P until Linda Nicks is present to
discuss the updates.
a. The Council report includes updates on teams.
m  Council April 14 minutes
e Proposed Council Meeting P&P
e These came to the board but need to go to the Council:
a. Care team report
b. RE report
7. Congregation Committee updates (Quarterly or as needed)
a. Right Relations Committee/Leadership Development Committee (LDC)
m LDC Policy and Procedures (P&P)/Charter
e Proposed P&P to be reviewed by the BOT. All committees with a budget
to manage must have specific P&P explanations about spending.

8. Task Forces
a. The ASUUC Minister Agreement is completed!
9. Committee Reports
a. * Treasurer: Stan explained that Endowment would be included in Quick Books in July
to allow us to make better/simpler reports. No more individual spreadsheets for various
accounts. We will be using Quick Books online, but switching is slowed down by the
illness of Trudy, our bookkeeper. Stan is still awaiting our February report from Trudy.

m  Treasurer’s Report. The finance reports are still being finalized.

m Treasurer's Executive Summary was verbal and explained the need for the 5 year
plan being prepared for BOT approval and the Annual Congregational Meeting
member vote. The 2026-2027 Budget was reviewed again. A last BOT vote on
the budget is planned for next week and will be done on-line.

m Finance committee update: A budget Town Hall meeting will be held in May to
fully explain the new fiscal budget. The event is being widely advertised.
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https://docs.google.com/document/d/1oKA9Ihea7mUqKNAn6JOYYLbzEJLTl8ukXZ4YpDeqmaI/edit?usp=sharing
https://docs.google.com/document/d/1_Yj1hEED1WD93UadL0l8Rdxrkmj7Joj9/edit?usp=drive_link&ouid=109258669931520655159&rtpof=true&sd=true
https://drive.google.com/file/d/1FAlk8LGvY9SuI5EldBcw-7T9Aa_Bk2z2/view?usp=sharing
https://docs.google.com/document/d/1x9rEtNwNa-JUvamlKWSAKVayDZmlLiPoG_peN-0DviQ/edit?usp=sharing
https://docs.google.com/document/d/1N3ApmRxffI5SVpyGgm6bbxY6VhMD-FZb5OvgbimIvVE/edit?usp=sharing
https://docs.google.com/document/d/14AvUI8nloKJ-KtjLxnW4Tfi8d7rPJpp-/edit?usp=drive_link&ouid=109610289493275922716&rtpof=true&sd=true
https://docs.google.com/document/d/1_9QwCaapoZP_DpzpM46GJXniN0cbdIcf/edit?usp=drive_link&ouid=109610289493275922716&rtpof=true&sd=true
https://docs.google.com/document/d/1E860nV7oi619VI4sypa0WigbdWTunsRV/edit?usp=drive_link&ouid=109610289493275922716&rtpof=true&sd=true
https://docs.google.com/document/d/1G8s80m_uhSQjr6OtkYBi9wZAY0VHm7KAMwZUPyQPNNk/edit?usp=sharing
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b. Building and Grounds
m  April Report
c. Safer Congregation
m  No report
d. Rentals Committees
m Discussion on use of church space happened between Dale, Nike, Bart, Dan and
Jan, the B&G team and the security team. Dale will forward the new P&P on
Use of Church space for BOT on-line review/approval this week.
m  Main changes affect sponsored groups’ qualifications and costs to use the church.
e. Governance Committee/P&P
m  New Council P&P was discussed (see above).
f. Personnel Committee
m  No report this month.
10. Communications
a. Updates
m  Our UUA-sponsored Zoom account, used by groups to host their own meetings,
will be dark/unobtainable on May 1st, so please prepare accordingly. Let Nike
know if you need help getting a Google account and Meet video calling set up.
m Nike is initiating a Board Spotlight series where we introduce BOT members to
the congregation.
e Here’s the form
o And here’s Nike’s sample
e [t’s voluntary (&
b. Needs
m  We still have issues with the “BOT” ASUUC.net email address not going to all
board members. Glen will work with Nike to fix this issue.

11. BOT Calendar
12. New business
a. No new business was reported.
13. Final Comments
a. Acknowledgment and thanks to:
m  The finance team
m It was agreed to send a note from the BOT to Katie Phares on the passing of her
father.
b. Next meeting(s)
m  Welcoming Potluck is May 2
Town Hall May 17
BOT Monthly Meeting May 26
Congregational Annual Meeting June 7
Council Meeting June 9
General Assembly June 14-21
BOT Monthly Meeting - June 23

General meeting Adjourned at 7:29 and members moved into Executive Session

Minutes respectfully submitted by BOT Secretary, Gay Harrison.
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https://docs.google.com/document/d/1x8Jf3ZDlUWFaSJARbWrW6NzMmhCHxCIN/edit?usp=drive_link&ouid=109610289493275922716&rtpof=true&sd=true
https://asuuc.breezechms.com/form/bea859
https://www.facebook.com/AllSoulsUU/posts/pfbid02S6sLya164RPpe4drGyQ1U2mowBCUg8Ti1mDJFZDwoe13aDesykkUxzBVNwhWkDQBl?rdid=5cJP3L5HB5lVtpfD
https://docs.google.com/spreadsheets/d/1r5v9VXSuxq0tM6DQlxa6IZfggU2c0VWOovW5yXZ5uYY/edit?usp=sharing
https://myemail.constantcontact.com/Showing-Up-Together-Everywhere-at-GA-2026.html?soid=1102579699450&aid=zpoyTTz38-g

