Redeemer Lutheran Church
Ministry Team Leader Meeting
Sunday, July 26, 2026
Preparing for the “Imagine More” Ministry Fair
August 23
Meeting Purpose
To inspire, equip, and unify ministry leaders as we prepare for a congregation-wide celebration of ministry that invites every member to discover how God is calling them to serve.

Meeting Objectives
By the end of this meeting, leaders will:
· Understand the vision and purpose of the Ministry Fair.
· Begin thinking beyond maintaining ministries toward growing disciples.
· Develop one clear invitation for new volunteers.
· Create an engaging display for their ministry.
· Identify follow-up plans after the fair.
· Pray together for God’s guidance.








Meeting Agenda

1. Welcome and Opening Prayer 
Open with Ephesians 3:20.
You might say something like:
“This ministry fair isn’t about recruiting people because we’re desperate. It’s about helping people discover that God has already given them gifts that the church needs. We’re simply helping connect God’s gifts with God’s mission.”

2. Devotion: Imagine More 
Ask:
When you imagine Redeemer five years from now…
What do you hope people say about our church?
Allow discussion.
Then read Ephesians 3:20.
Talk about how every ministry began because someone imagined more.
Examples:
· Someone imagined children learning about Jesus.
· Someone imagined beautiful worship.
· Someone imagined feeding hungry neighbors.
· Someone imagined caring for grieving families.
· Someone imagined a youth group.
Every ministry started with imagination empowered by God.




3. Ministry Fair Vision
Theme: Imagine More
Because God can do immeasurably more than we ask or imagine.
The goal is not:
· filling empty volunteer positions
The goal IS:
Helping people discover:
“I have gifts.”
“I belong.”
“God can use me.”

4. Every Ministry Needs Four Things 
Ask each ministry to prepare:
1. A Great Display
Instead of:
A tri-fold board with lots of text
Think: 
Photos
Objects
Color
Interactive pieces
Short stories
Examples:
Prayer Shawl Ministry
· yarn
· unfinished shawl
· completed shawl
Youth Ministry
· camp pictures
· funny moments
· games
Property Team
· before-and-after photos
· tools
· project pictures
Choir
· robes
· music
· recordings


2. One Great Story
Ask every ministry to answer:
Tell one story of how God worked through your ministry.
Stories inspire.
Lists don’t.


3. One Clear Invitation
Instead of:
“We need volunteers.”
Say:
“You could help welcome families.”
“You could help build friendships.”
“You could help children know Jesus.”
“You could help someone feel seen.”



4. A Sign-Up Opportunity
Have:
QR Code
Paper signup
Interest cards
Email list

5. Brainstorm Together 
Ask leaders:
What makes people hesitant to volunteer?
Write answers.
Possible responses:
“I’m too busy.”
“I’m not qualified.”
“I’ve never done that.”
“I’m too old.”
“I’m too young.”
“I don’t know anyone.”
Then brainstorm responses.
Example:
“I’m too busy.”
Response:
Can you help one Sunday every two months?



6. Ministry Fair Logistics 
Suggested Flow
Welcome Table
Name tags
Ministry Fair Passport
Map

Every Ministry Table Includes
Name
Mission Statement
Photos
Interactive activity
Volunteer opportunities
Contact information

Passport Idea
Visitors receive a passport.
Visit six booths.
Receive a stamp.
Turn it in for a prize drawing.
Possible prizes:
Restaurant gift card
Redeemer mug
Church T-shirt
Local coffee gift card


Interactive Ideas
Children
Coloring table

Prayer Ministry
Write prayer requests

Music
Guess the hymn

Property Team
Guess the mystery tool

Quilters
Tie one knot

Youth
Photo booth

Outreach
Pack one hygiene kit

7. Follow-Up Plan
This may be the most important part.
Within one week:
Every person who signs up receives:
Phone call
Email
Personal invitation
Specific next step
People often drift away if no one contacts them.

Action Items for Ministry Leaders
Before August 15:
[image: ✔] Choose display materials
[image: ✔] Gather photos
[image: ✔] Prepare one story
[image: ✔] Prepare one invitation
[image: ✔] Recruit two people to staff your table
[image: ✔] Bring signup sheets

Closing Challenge
You could close with something like this:
“Imagine if every person at Redeemer discovered just one new way to use the gifts God has already given them.
Imagine if every child knew another caring adult.
Imagine if every visitor found a place to belong.
Imagine if every member saw themselves not as spectators, but as disciples sent into God’s world.
We are not asking people simply to volunteer.
We are inviting them to participate in God’s work.
Because the God we serve ‘is able to accomplish abundantly far more than all we ask or imagine.’
So let’s imagine more.”
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