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	Council Meeting
Date: 07/8/2026
Start: 7:00 pm
Adjourned: 8:40 PM

	Next Meetings:  
Exec Committee: Wednesday 08/05/26    7:00 PM
Council: Wednesday 08/12/26    7:00 PM    
Attendees:  
Pastor Deanna Boynton, Jennifer LaFollete, Cherie Lauck, Lynda Grymala, Matt Lyman, Rene Hollebrandse, LeeAnne Marple, Tamar Yager
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	Time
	Topic
	Topic Details
	Responsible
	Discussion / Actions

	7:00
	Call to Order
Opening Prayer
	
	Jennifer/Pastor Boynton

	Welcome Tamar Yager, filling vacant council position for the remainder of the year and to Pastor Boynton (Vice Pastor).

	
	Approval of Agenda
	Additions / Changes
	Jennifer
	Accepted by acclamation.

	
	Consent Agenda
	June Minutes
Staff Reports 
EC Report
Conversation w/ 
            Council
	Jennifer
	Accepted by acclamation.

	
	Facility Security
	
	George Donovan, Sr.
	Because of the attempted break-in at the office on July 5th or 6th George is investigating options for monitoring the church.  He presented information about a Blink system.  A single motion activated camera/ light has been installed at the office door for testing.  George will investigate alternative systems and monitoring services, and present to the Council at the August meeting.

	
	June Financial Report
	Review and Approve
	Shawn
	Giving is down year on year and extra expenses incurred in May but paid in June (PD’s Farewell and Confirmation) drove a shortfall for June. The report shows a $16,780 deficit for June, but two June deposits were delayed due to vacations, bringing the June shortfall closer to $12,000.  The report was approved by acclamation.

	
	Financial
	

	Shawn
	· Council approved a Synod donation of $1250 for the second quarter.  As this was lower than planned an additional review will be made in August.
· Purchase of a new laptop for the office was approved.  The one being used right now has reached the end of its useful life.
· In-Kind Donation and Deposit Procedure descriptions have been added to the ‘Financials’ folder in the shared drive.
· Lynda is working with Shawn and Nina to write procedures for spending beyond what has been approved in the annual MSP.  The suggestion is that spending beyond $500 outside of the MSP must come to EC or Council.  Also, contracts should be approved by EC or Council. Written procedures will be submitted in the August meeting.

	
	Facilities
	
	Shawn
	Discussion was moved to the August meeting.
· Bethel Walking Path
· Fellowship Hall Painting and Flooring

	
	Pastoral Transition
	
	Jennifer
	Deanna Boynton is Bethel’s Vice Pastor while we search for an interim pastor and a called pastor.  Bishop Milton and Becky Walls led the June 23 congregational meeting for information regarding the Call process.  Report attached.  The Call Committee appointed by Council will be meeting with Becky Walls on July 8 to be installed and start their work. 
An Installment Service at Bethel will be arranged during Sunday service soon, with short biographies of the Committee members in the bulletin.  

The Ministry Site Profile, which is used by Synod to introduce Bethel to prospective candidates, must be completed by Council.  We have agreed on a three-pronged approach to gathering information:
· Congregational Survey
· Listening sessions – meeting with facilitated small groups
· Ministry Leader Interviews
Jennifer will work with Nina to finalize the survey for distribution at a regular service soon.  The survey will be made available on-line and shut-ins will be contacted by Council members.  There will be Coffee in the Courtyard the week after introduction of the survey to encourage completion. Tables and chairs will be set up in the Narthex to assist in filling out the forms.  We will look for 50 to 100 returns before deciding whether we have enough.  
Rachel Carlson has agreed to facilitate the small listening sessions on August 23.
We expect completion of the MSP by the end of August.

	
	Christmas in a Barn
	
	Cherie
	Christmas in a Barn will not be held this year because of dwindling volunteer support.  Council will investigate alternatives.

	
	Upcoming Events
	
	Jennifer/All
	· Guatemala Trip, July 13-19
· Guatemala Team leads sermon and Children’s Time, July 26
· VBS, July 20-23
· Council meeting, August 12
· God’s Work, Our Hands, September 13
· Shrimp Boil, September 27

	
	Congregational Joys and Concerns
	
	All
	Brief Sharing for Prayer

	
	Closing Prayer and Adjournment
	
	Pastor Boynton
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