
GROUP 1: 
Your prompt is “Once upon a time there was…” 

● This sets the scene by establishing: 

○ who the story is about, 

○ where they are, 

○ when it is taking place. 

● You are free to discuss this in whatever way works for you as a group 

● YOUR ONLY RULES: 

○ You do NOT get to know any other group’s response 

○ your response MUST start with “Once upon a time there was…” 

○ you can ONLY speak to who, where, or when.  

○ nothing about what they are doing. 

 

GROUP 2: 
Your prompt is “Every day…”  

● This describes: 

○ the status quo,  

○ the accepted norm,  

○ the comfort zone.  

○ What’s happening there?  

○ What are people doing, being, and experiencing? 

● You are free to discuss this in whatever way works for you as a group 

● YOUR ONLY RULES: 

○ You do NOT get to know any other group’s response 

○ your response MUST start with “Every day…”  

○ you can ONLY describe the status quo, the accepted norm, or the 
comfort zone.  

○ you can ONLY describe what are people doing, being, and experiencing… 
NOW? 



 

 
GROUP 3: 
Your prompt is “Until one day…” 

● This describes: 

○ What happens that disrupts the status quo? 

○ What challenges the accepted norm?  

○ What stretches the comfort zone?  

○ What moment/event sets the story in motion? 

● You are free to discuss this in whatever way works for you as a group 

● YOUR ONLY RULES:  

○ you do NOT get to know any other group’s response 

○ your response MUST start with “Until one day…”  

○ you can ONLY write about the NEW MOMENT/EVENT that disrupts the 
status quo, that challenges the accepted norm, or that stretches the 
comfort zone 

○ what happened or is happening… NOT about how people are feeling about it 
or responding to it? 

 

GROUP 4: (included online participants) 
Your prompt is “And because of that…” 

● How is the disruptive event/moment being experienced? 
● Now that the status quo has been disrupted, what is happening? 
● Now that the accepted norm has been challenged, what is happening? 
● Now that the comfort zone is stretched, what is happening?  
● What are people thinking, saying, and doing? 

● YOUR ONLY RULES:  

○ you do NOT get to know any other group’s response 

○ your response MUST start with “And because of that…” and it can ONLY 
speak to the experience of the disruption without saying why people are 
having this experience or what the disruption was: 

○ What is being experienced NOW? 



○ What are people doing or saying that demonstrates what they are 
experiencing? 

 

GROUP 5: 
Your prompt is “Until finally…” 

● This describes: 

○ a NEW status quo,  

○ a NEW accepted norm,  

○ a NEW comfort zone.  

○ What’s happening there?  

○ What are people doing, being, and experiencing that’s NEW? 

● You are free to discuss this in whatever way works for you as a group 

● YOUR ONLY RULES:  

○ you do NOT get to know any other group’s response 

○ your response MUST start with “Until finally…”  

○ you can ONLY write about a NEW status quo, a NEW accepted norm, or a 
NEW comfort zone.  

○ What are people doing, being, and experiencing NOW that wasn’t happening 
before? 

 

GROUP 6: 
Your prompt is “And ever since then…” 

● This describes: 
○ What are the evolutionary AHAs? 
○ How have we expanded? 
○ What will keep us in the growth process? 

● You are free to discuss this in whatever way works for you as a group 

● YOUR ONLY RULES:  

○ you do NOT get to know any other group’s response 

○ your response MUST start with “And ever since then…”  

○ you can ONLY write about the AHAs.  



○ How have the people evolved and expanded? 

○ How are they sustaining their growth? 


