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Trinity United Church
Collingwood, ON
Board Meeting 
Thursday, June 18 2026, 7:00 p.m.



Present: Lori Forsythe, John Brown, Betty Hancey, Patti Watson (chair), Rev. Beth Kerr, Ruth Crittenden, Ray Piercy, Danielle York, Beth Theis from the Affirming Committee (for a portion of the meeting), Dave Saunders
Regrets: Joy Barr

1. Welcome from chair, Patti Watson, and Opening Prayer from Rev. Beth.
2. Thoughts, Prayers and any Deaths to be recorded: Our thoughts and prayers are with the McEachern and Czerny families; the family of the late Annie Malcolm; the family of the late Claire King and with Twylla-Fay Tassie Goad.
3. MOTION: to approve the agenda from Danielle York and David Saunders.  Motion carried.
4. MOTION to accept the minutes of May 21, 2026, Ruth Crittenden and Betty Hancey.  Motion carried.
5. Correspondence: 
1. Claire Bellamy has stepped down from the sanctuary-decorating group.  We thank Claire for her many dedicated years of artistic prowess in enhancing our sanctuary.  We will also miss and thank Joan Rainbird for being on the team to adorn the sanctuary.  Joan has moved.
Action: John will have a thank you in the newsletter and Danielle will write a note to Claire.
6. Affirming Group Update submitted by Beth Theis and attached.
· In response to a query from the Affirming Group report, Ruth mentioned that Affirm United will send an invoice for $100 (one hundred) when we have our celebration in the fall.
· Beth will ensure the completion of the Celebration Information form for Affirm United.  We are pleased to have David Hall, our Affirm United advisor, attend our celebration and present our certificate. (Action)
· Ray will secure the bookcase to the wall under the Affirming information shelf in the hallway. (Action)
Discussion ensued as to what type of Affirming signs or emblems we will choose for the exterior and the interior of the church.  There are available small stickers to purchase for all the exterior doors.  We will do this.  We would like something in the Narthex and something at the front of the sanctuary.  One suggestion is to create something as a congregation which would then add meaning and significance.





Business Arising from Previous Minutes

7. Rev. Beth submitted to the Board the ‘Strengthen Invitation’ for all regions, which outlines various workshops we could request for the fall when we work with our Growth Animator, Greg Smith-Young.  There was Board interest for all the workshops.  
Action: Rev Beth will let Greg know of our continued interest.

8. Capital Project Motion
Emailed motion of May 25 2026: (email is attached)
MOTION: The board approves the project for concrete replacement / repair as recommended by building and grounds.  The contractor Crete has provided a quote of $37,922. (thirty-seven thousand nine hundred and twenty-two)
Moved by Danielle York and seconded by David Saunders.  Motion carried.
· A donor has supported this cause. We are most grateful for this and for the opportunity to match the donor funds.  Those funds will be transferred to our account by the end of June ($25k) and we will raise $25k by end of November. 
The leftover funds will be directed for other projects.
It is hoped that the concrete work will begin the first full week of July.  It will be done in 3 phases. 
· Danielle has been working hard to raise some monies for our portion of the campaign.  We now have several new advertisers for our monthly newsletter.  On Saturday, June 20, we will have a fundraising dinner.  Several other ideas to raise funds for Capital Projects are being vetted.   


Reports

9.Treasurer/Finance Committee Report: no report
10.Buildings and Grounds Report: no report
In response to a Pickleball request, some fans have been put in the corners of the gym; 2 from Trinity and one was purchased and donated by a pickleball player.  They would like one more large fan for the final corner.  Buildings and Grounds is exploring the possibility of adding more air conditioning to the north side of our building which would include the gym.
11.Spiritual Committee: submitted by Patti Watson and attached.
- Dad’s Cookies will be distributed on Sunday in honour of Father’s Day, June 21.
- We will ensure that Baptismal Information is in future bulletins when there is a baptism. (i.e. name of parents and child)
Summer Pulpit Supply:
	August 2nd – Mary Elizabeth Piercy
	August 9th – Rick Horst
	August 16th – Mary Elizabeth Piercy
	August 19th – Danielle York
	August 30th – Sarah Bruer

Upcoming services – 
June 21st – Indigenous Day of prayer theme
	June 21st - Father’s Day
	July 12th – Collingwood Pride Weekend Service
	July 26th -Outdoor Service at the Arboretum
12.Outreach and Social Action, submitted by Betty Hancey and attached.
 	-Community Dinners will need volunteers for the summer meals.
- Repair Café coming to Trinity in the fall.
- Keep saving your international cash and coins for Currency for Food fundraiser.
13.Minister’s Report: submitted by Rev. Beth Kerr and attached.
· There will be a sign-making evening on July 9th for the first Pride parade (and Pride service) since our Affirming vote.
· Rev. Beth will combine her August vacation with study leave.  She hopes to be accepted for the Princeton Youth Ministry Institute August cohort.  This will assist with skills to work toward our First Thirds Ministry (Age 0-35).
14. Trustee Report: submitted by Dave Saunders and attached.
David’s report was the minutes from the Trustee meeting held May 27, 2026.  
15. UCW report: no report
- End-of-year get-together will be held at the end of June.
- UCW presided over the Annie Malcolm funeral tea.
16. Ministry and Personnel report: Ray Piercy
-Staff vacations are, for the most part, planned.
-As well as Rev. Beth’s August plans as mentioned above, David Collinson will be off from August 28 to September 5, 2026.  He will be here on Labour Day weekend Sunday.  Ray Piercy will supply for David on August 30.
· Please note: The office will be closed on Fridays for the months of July and August 2026.  Action: this will be in the bulletin.
17. Office Report: Lori Forsythe
Lori reported that there are quite a few bookings already for concerts from the end of November into December of 2026.  
Action: Danielle will reach out to Jason Murphy and the Shipyard Kitchen Party.
18. Report from Western Ontario Waterways representative, Ruth Crittenden and attached.

19. MOTION to accept all the reports, Betty Hancey and Danielle York.  Motion carried.


New Business

20. Trinity News deadline: June 18.  Many thanks to Danielle for soliciting more ads.
21. MOTION: from John Brown and Ruth Crittenden that David Saunders request a transfer of $2344.80 f (two thousand three hundred and forty-four and eighty cents) from the Organ Fund to the General Fund to cover two invoices for organ tune-up/servicing.  The amounts are: 
June 3 2026 invoice of $1582.05
April 2025 invoice of $762.75
Action: David Saunders to contact Sean Kelly, our Financial Advisor re the transfer of funds.
Motion carried. 

Next meeting date: Thursday, September 17 2026 unless a summer meeting becomes necessary.


Chairperson: __________________________________


Secretary: ____________________________________


Date: ________________________________________






Action Items summarized:

John Brown
· newsletter thank you to Claire Bellamy


Danielle York
· write a thank you note to Claire Bellamy
· reach out to J Murphy

Ray Piercy
· attached bookcase to the wall

Affirm Committee
· ensure the Celebration info is sent to Affirm United

Rev Beth
· connect with Greg Smith-Young

Lori Forsythe
· put the Friday office closures for July and August in each bulletin from now until the end of the summer.

David Saunders
· arrange transfer from the Organ Fund
