DEC meeting Nov. 23, 2023 @ 7 pm

Present:  Tammy, Brian, Stan, Rose, Don, Peter, Candace, Gail, Cheryl, Leon, Jamie, Bishop David, Willi

Regrets:   Maryann, 

· Cheryl / Rose: On behalf of the Finance (Management) Committee we move that the 2024 budget presented to DEC be shared with the parishes and then returned to DEC for finalization.  – carried.  
· Action Item: Bishop to work with Cheryl, Don, and Regional Deans on Deanery meetings.
· Try to make sure everyone understands position diocese is in financially.

· Property Committee:
· Looking at assigning committee members to various aspects:
· Potential property sale in Boyle (being rented for nominal amount presently)
· Potential cost / price (appraised for $75,000)?
· St. Thomas’ Fort McMurray flood repairs (insurance claim) – issues with contractor being dealt with
· Property insurance changes (AON to Lloyd Sadd etc.)
· Cherry point (appropriate insurance coverages, etc.)
· Lac La Biche church rebuild
· Looking at Utility rates
· Greenview (Valleyview) cemetery transfer from us

· Ministry (WHY) Committee is looking at:
· Courses potentially available to Lay Readers from other diocese (Arctic, Calgary, Fredericton)
· Baptism course
· Make sure Lay Reader training is ongoing
· Nurture, not demand (avoid push-back)
· How to encourage people to come to church and develop a relationship
· How to use what other parishes are doing (for example, the stories shared at Synod as a starting point).
· How can this sub-committee be held accountable by DEC?
· Deliverables / work being done / … 

· Jamie / Brian – That Cheryl Anderson be appointed Registrar for the Diocese of Athabasca with all the responsibilities and powers enabled therein.
· All in favour with one abstention (Cheryl).  
· Cheryl accepted the appointment.
· Signing Authorities tabled to next meeting.

– Diocesan Synod Debrief by Gail tabled to next meeting.

8:37 adjournment with prayer


