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Trinity United Church
Collingwood, ON
Board Meeting 
Thursday, May 21 2026, 7:00 p.m.



Present: Betty Hancey, Patti Watson, Barbara Downie, Rev. Beth Kerr, Ruth Crittenden, Ray Piercy, Danielle York (chair), Beth Theis from the Affirming Committee, Joy Barr, Ralph Sneyd, Cemetery Board (for a portion of the meeting), Dave Saunders
Regrets: Lori Forsythe, John Brown

1. Welcome from chair, Danielle York, and Opening Prayer from Rev. Beth.
2. Thoughts, Prayers and any Deaths to be recorded:  The Historic Roll will reflect the death of Albert Walmsley in 2023 and Linda Fletcher, April 26 of this year.  We hold David Fletcher and family in our thoughts and prayers.  We also think of Sharon Stewart, daughter of Edna Stewart, on the death of her husband, Marc Suood.

3. MOTION: to approve the agenda with the addition of Ralph Sneyd of the Cemetery Board, who will address the Board after the Affirming Group report, from Ray Piercy and Patti Watson.  Motion carried.
4. MOTION to accept the minutes of April 17, 2026, Barbara Downie and Joy Barr.  Motion carried.
5. Correspondence: 
1. Resignation of Deborah Eaton-Kent from the Finance Committee.  

6. Affirming Group Update submitted by Beth Theis and attached.
MOTION: to adopt, on behalf of the congregation, the Equal Marriage Policy as attached, Patti Watson and Betty Hancey.  Motion carried.
MOTION: to accept the Affirming Action Plan as presented, Barbara Downie and Dave Saunders.  Motion carried.

Action: A committee will need to be formed to carry forward from this point in our Affirming journey, for at least a couple of years.  We will actively recruit for this committee.  Note: Bev Mayberry and Beth Theis are willing to continue as members of this committee but not as leads.

· The date for the Celebration of our Affirming Status is October 18 2026!
We may have to wait until our Celebration to initiate some of the short-term items in the Action Plan.  Beth will check. (Action)

7. Cemetery Board: Guest, Ralph Sneyd
· Ralph provided the Board with an update on Trinity United Cemetery and a recent Financial Report from same.
· Ralph expressed concern that the Cemetery Board members are aging; what will happen in the future?  Should it come to this, will it be Clearview Township that will have ownership of the cemetery?  If that were to happen, the Perpetual Care monies would naturally transfer to the township.  There is investment money that should belong to Trinity United; money that is over and beyond the Perpetual Care amount.  Should it be designated as ‘emergency’ funds or some other title?  What would be the process?
· Discussion ensued.
· Action: UCC and legal advice will be sought. (Danielle/Patti)
· The Cemetery Board is willing to do a report for our Board, if desired, at any time.

Business Arising from Previous Minutes
8. Custodian Coverage for Labour Day weekend: working on it; lots of time left to find someone.

Reports

9.Treasurer/Finance Committee Report submitted by Danielle York and attached.
· We will be having a capital campaign for the needed concrete work on sidewalks and steps.  This will be done in July 2026 after the Montessori School year ends.  A donor has offered $25,000 (twenty-five thousand) to spearhead this campaign with the expectation that Trinity will raise another $25,000 (twenty-five thousand) by the end of November 2026.
· The Board endorses, as part of the capital campaign, Celebration Tree leaf sales, of which 100% of the proceeds will go towards the concrete repairs.  This will only apply during the concrete capital campaign.
· Other fundraising events will include a June 20th Summer Solstice-themed dinner with an ABBA themed sing-along - $50 (fifty), half of that amount will receive a tax receipt.
· The planned hymn-sing challenge proceeds will support the hiring of choir soloists (lead singers) who will enhance each section of the choir, as per previous minutes.  Paul Sloan has the go ahead to start a search for these paid positions. 
10.Buildings and Grounds Report: no report
With the concrete repairs not taking place until the summer, the Board has asked Ray to replace the wooden boards on the steps at the parking lot side of the building.  They are beginning to deteriorate. (Action)
11.Spiritual Committee: submitted by Patti Watson and attached.
The three chairs that have been replaced in the sanctuary need to find a new home.  Suggestion: to put them out on Second Street as they will be gone in a flash.  Facebook postings brought no interest.
12.Outreach and Social Action, submitted by Betty Hancey and attached.
- Exciting news regarding the establishment of a Repair Café here at Trinity.
- Many thanks to Lesley Joosten and the Beaver Valley Concert Band for their informal concert on May 4th.
- Webinar information, “How Community Wealth is Creating Affordable Housing” shared in the report 
13.Minister’s Report: Rev. Beth Kerr
- Rev. Beth will need a small number of people to help with the upcoming PRIDE service, July 12.  It will be advertised to reach as many as possible who might like to attend.
- Rev. Beth will be attending conference this weekend at Port Elgin; Barbara, Mary Elizabeth Piercy, and Ruth will attend via Zoom link.
- The Board endorses the proposal to make use of UCC resources for Stewardship and/or Growth Animator in the fall.  (especially the latter)

· There were no reports from the following committees:
Trustees, UCW, Ministry and Personnel, Office, WOW

MOTION to accept all the reports, Betty Hancey and Patti Watson.  Motion carried.


New Business
20. Historic Roll and Deed: Ruth Crittenden
- Ray Piercy has tried to locate our Deed at the Orillia Land Registry Office in the past.  This was unsuccessful so there is no point in asking the UCC Archive Dept. to attempt the same, as was recently offered to Communities of Faith at an Archives webinar.
- The Board approved Ruth’s request to have a Historic Roll book purchased and Ruth will fill it in beginning with the year 2026 with names in chronological order. (Action)
21. The total monies available for sponsoring campers, and donating any leftover funds to the camps themselves, is $2,560.00 (two thousand five hundred and sixty) (2025 = $1450; 2026 = $1110).
22. Parking Lot lines: will get painted
23. Trinity News deadline: May 21

Rev. Beth closed with prayer.


MOTION: to adjourn, Dave Saunders

Next meeting date: Thursday, June 18, 2026


Chairperson: __________________________________


Secretary: ____________________________________


Date: ________________________________________

Action Items summarized:

Board: 
· recruit members to a committee to carry on for at least 2 years with the Affirming Action Plan

Board Chairs: 
· check legal implications of Trinity United taking over the invested Cemetery money with UCC and a lawyer.

Finance Committee
· introduce the concrete campaign to our congregation

Ray Piercy (Buildings and Grounds)
· replace the wooden boards at our back steps

Ruth Crittenden
· work on new Historic Roll book

Ongoing Action Items
· Covenanting service with Rev Beth
· another Regional Representative?
**Board focus for 2026 - establishing a Privacy Policy and creating a definition for the category of an Adherent of Trinity.
