Concept
Development

Functional
program, project
governance,
financial decisions,
project planning

Pre-
Development

Site decisions,
feasibility analysis,
funding &
financing,
conceptual design,
preliminary
financing decisions

Rezoning:
Development

Master Rezoning,
phased
development
agreement,
partnerships

Building for the Future Timeline

Development
Phases

Secure
partnerships,
Development

permits,
procurement,
detailed design,
construction costs,
conditional
financing approval

Pre-
Construction
and
Construction

Final permits,
executed funding
and financing,
construction

management,
operations
management

Phase 1-2 Phase 2B Phase 3A Phase 3B Phase 3C
2021-2022 2022-2023 18-month 12 months 12+ months
estimate upon
2024-2025 submission
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