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​The​ ​Committee​ ​on​ ​Shared​ ​Ministry​ ​was​ ​formed​ ​from​ ​appointments​ ​by​ ​the​ ​Board​ ​of​
​Directors.​ ​Four​ ​of​ ​the​ ​members​ ​served​ ​on​ ​the​ ​Ministerial​ ​Search​ ​Committee.​ ​Rev.​
​Charlotte​ ​is​ ​an​ ​ex-officio​ ​member.​ ​Together,​ ​the​ ​CoSM​ ​and​ ​the​ ​Board​ ​developed​ ​our​
​charge (use QR code above to read it.)​

​We​ ​met​ ​every​ ​month​ ​and​ ​held​ ​a​ ​½​ ​day​ ​retreat.​ ​We​ ​created​​a​​covenant​​and​​began​​to​
​develop​ ​policies​ ​to​ ​govern​ ​how​ ​we​ ​operate.​ ​We​ ​set​ ​aside​ ​time​ ​in​ ​every​ ​meeting​ ​with​
​Rev.​ ​Charlotte​ ​to​ ​provide​ ​feedback​ ​and​ ​advice​ ​relative​ ​to​ ​the​ ​effectiveness​ ​of​ ​her​
​ministry​ ​as​ ​it​ ​relates​ ​to​​our​​mission.​ ​We​​also​​devoted​​meeting​​time​​with​​Rev.​​Jennifer​
​for the same purpose, and with the staff, both collectively and individually.​

​We​ ​made​ ​efforts​ ​to​ ​publicize​ ​FUUN’s​ ​mission​ ​and​ ​covenant,​ ​ourselves,​ ​and​ ​our​
​willingness​ ​to​ ​be​ ​available​ ​to​ ​hear​ ​your​ ​issues,​ ​joys,​ ​concerns​ ​and​ ​thoughts​ ​about​
​FUUN.​​We​​created​​an​​email​​address​​FUUNSharedMinistry@gmail.com​​for​​this​​purpose​
​and​​we​​created​​a​​confidential​​method​​of​​keeping​​track​​of​​these.​​We​​helped​​develop​​the​
​covenant​ ​between​ ​Rev.​ ​Charlotte​​and​​the​​Congregation​​and​​participated​​in​​developing​
​a service on covenanting.​

​Our​​goals​​for​​our​​second​​year​​are​​to​​continue​​efforts​​already​​begun,​​specifically​​to​​finish​
​development​ ​of​ ​our​ ​policies,​ ​and​ ​to​ ​begin,​ ​in​ ​earnest,​​the​​process​​of​​assessment.​​We​
​expect​​to​​do​​this​​via​​town​​hall​​meetings​​and​​surveys.​​We​​also​​intend​​to​​meet​​with​​all​​of​
​the ministries within our Congregation.​

​Respectfully Submitted by:​

​Steve Jones (Chair), Jeannie Haman, Nancy Ledbetter, Pat Lynch,​
​Doug Pasto-Crosby, Sharon Ruiz​
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