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Description automatically generated]MINUTES OF THE WHANGANUI ANGLICAN PARISH VESTRY MEETING
Meeting held on 10th February, 6:30pm, All Saints Hall

	Attendees
	Katie Thomas, Caleb Rowe (Chair), Grant Doney, Andy Savage, Dale Greenbury, Fiona McIvor, Lakina Sione, Rick Singleton, Robyn Robinson, Sara Gaskin, Robert Ervine, Mel Bremner (Administrator), Chris Kirby (only present for St Luke’s budget briefing) 

	Apologies
	Billy Rowe



	Opening Prayer
Rick opened the meeting in prayer.


	Apologies
Billy Rowe


	Teaching 
Caleb shared a teaching on the faith and obedience seen in Exodus chapter 19.


	Administration
· Identification of any matters for discussion under “Other Business”
· Ministry Leaders Family Camp
· Christ Church Update
· Cell phone use within Church
· CCC All Saints finalisation 

· Confirmation of minutes of the previous meeting held on Tuesday 18th November 2025 (attached)
· Caleb moved from the Chair that the minutes of the Vestry meeting held on Tuesday 18th November 2025 are a true and accurate record. 
Carried.

	Matters Arising
· Action & Decision Register
· Updates given on progress to date.
· Christ Church 
· Heating – Replacement of furnace is currently in progress
· Steriliser – Has been fixed. 
· Peakes Road carpet – has been installed and looks great
· AGM Date – discussed trialling a Thursday evening for the AGM this year. 
· Parish Fair Finance Update - $21,072.13 reported as net surplus. 


	Other Reports
· Vicars Report (attached)
· Manager’s report (attached)
· Finance Reports
· Finance Committee Report (attached)
· Bank Accounts (attached)
· Investments (attached)
· Payable Invoice Summary (attached)
· Budget Variance Report (attached)
· Profit & Loss Report (attached)
· Property
· Property Development
· Vestry Portfolio Reports
· All Saints
· Christ Church (attached)
· St Luke’s (March)
· St Oswald’s 
· Katie to create a Vestry portfolio report template and disseminate to Vestry, to allow for consistency of reporting (A017).
Caleb moved from the Chair that all submitted “Other Reports” be accepted en masse. 
Carried.

	Correspondence:
· None 


	Health & Safety:
· None


	Other Business:
· Alt. Carols Finance Update.
· Suggested that the net surplus be transferred into the call account for future Christ Church events.
· Caleb moved from the chair that the surplus takings be moved into the call account for future Christ Church Alt. Carols events.
 Carried.
· Diocesan Internal Control Check Process (ICCP) report provided to Vestry, results of the audit shared. Discussed their concerns regarding volume of cash processing, which poses higher processing time and safety concerns for those transporting money. As a Parish we will encourage Parishioners to shift from cash giving to EFTPOS or online banking. 

· St Mary’s - Update given by Caleb on progress of St. Mary’s sale. 
· Have been liaising with the Whanganui Heritage Trust. They have an interest and would like to seek community interest in fundraising.  They suggested putting out a public press release with an end date of 30th April. If sufficient interest they will proceed and seek to fundraise $200,000 plus operating costs to purchase St Mary's, with due date 30th June.  If either no community interest or not enough funds raised to purchase site then Vestry will proceed to advertise publicly to sell site.  
· Draft press release/proposal requesting fundraisers to support the Heritage Trust submitted for Vestry approval.  Draft press release and process generally satisfactory, with minor changes to be made. 
· Discussed potential interest in site by local Marae, Katie to follow up (A108). 

· 2026 Budget
· General overview of budget and key expenses, challenges and income given.  
· Cost increases to rates and insurance after recent valuation increases specifically at Christ Church and St. Peter’s.
· Christ Church. Discussed details of Christ Church budget
· St Luke’s – Rev. Chris Kirby present to speak to their submitted budget. Discussed local needs and revenue. 
· St Peter’s. Video submitted by Rev. Luca Tovey-Duckworth speaking to budget request. 
· Parish Office (everything else) 
· Property 
· Property Development
· Staff/Stipends
· Missions Giving
· Ministry Development Fund
· Church Acre
· Detailed budget discussion held, floor opened to comments and amendments to budget. 
· Caleb proposed that the draft 2026 budget be submitted forward at the Annual General Meeting. 
Carried. 

· Ministry Leaders Family Camp. Caleb encouraged Vestry attendance. 

· Christ Church Update. Update given by Caleb from a meeting with Whanganui District Council. Speculative advice given on potential further changes to earthquake strengthening requirements that may reduce required work at Christ Church.

· Cell phone use within Church. Enquiry into cell phone use in sanctuary. Caleb to follow up with Christ Church leadership team (A109). 

· CCC All Saints finalisation. 
· Update on progress given, this has been delayed due to architect and council queries. Delay has had impact on our tenant, Living Waters, achieving their internal certification requirements. Property Development Coordinator Craig is following this closely alongside contractor Mark Cosford.  


	Closing Prayer:
Rick closed in prayer.
Meeting closed at 9:50pm



Next Vestry meeting on Tuesday 10th March at 6:30pm.
Katie Thomas						Mel Bremner
Chair							Administrator
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