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The Deadly Exchange
(Hebrews 12:16-17)



Hebrews 12:16-17
16 Make sure that no one is immoral or godless 

like Esau, who traded his birthright as               
the firstborn son for a single meal. 

17 You know that afterward, when he wanted   
his father’s blessing, he was rejected. It was          

too late for repentance, even though                  
he begged with bitter tears.

The Deadly Exchange (Heb 12:16-17)



Genesis 25:29-34
29 Once when Jacob was cooking some stew, Esau 
came in from the open country, famished. 30 He 
said to Jacob, “Quick, let me have some of that red 
stew! I’m famished!” (That is why he was also 
called Edom.) 31 Jacob replied, “First sell me your 
birthright.” 32 “Look, I am about to die,” Esau said. 
“What good is the birthright to me?” 33 But Jacob 
said, “Swear to me first.” So he swore an oath to 
him, selling his birthright to Jacob. 34 Then Jacob 
gave Esau some bread and some lentil stew. He ate 
and drank, and then got up and left. 
So Esau despised his birthright.

The Deadly Exchange (Heb 12:16-17)



1 Peter 1:3
3 Praise be to the God and Father of 
our Lord Jesus Christ! In his great 
mercy he has given us new birth 
into a living hope through the 
resurrection of Jesus Christ from 
the dead, 4 and into an inheritance 
that can never perish, spoil or fade. 
This inheritance is kept in heaven 
for you.
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Hebrews 12:22-23a
22 But you have come to Mount 
Zion, to the city of the living 
God, the heavenly Jerusalem. 
You have come to thousands 
upon thousands of angels in 
joyful assembly, 23to the church 
of the firstborn, whose names 
are written in heaven.

The Deadly Exchange (Heb 12:16-17)



Genesis 25:29-34
29 Once when Jacob was cooking some stew, Esau 
came in from the open country, famished. 30 He 
said to Jacob, “Quick, let me have some of that red 
stew! I’m famished!” (That is why he was also 
called Edom.) 31 Jacob replied, “First sell me your 
birthright.” 32 “Look, I am about to die,” Esau said. 
“What good is the birthright to me?” 33 But Jacob 
said, “Swear to me first.” So he swore an oath to 
him, selling his birthright to Jacob. 34 Then Jacob 
gave Esau some bread and some lentil stew. He ate 
and drank, and then got up and left. 
So Esau despised his birthright.

The Deadly Exchange (Heb 12:16-17)

4 progressions to 
our vulnerability:



Genesis 25:29-34
29 Once when Jacob was cooking some stew, Esau 
came in from the open country, famished. 30 He 
said to Jacob, “Quick, let me have some of that 
red stew! I’m famished!” (That is why he was also 
called Edom.) 31 Jacob replied, “First sell me your 
birthright.” 32“Look, I am about to die,” Esau said. 
“What good is the birthright to me?” 33 But Jacob 
said, “Swear to me first.” So he swore an oath to 
him, selling his birthright to Jacob. 34 Then Jacob 
gave Esau some bread and some lentil stew. He ate 
and drank, and then got up and left. 
So Esau despised his birthright.

The Deadly Exchange (Heb 12:16-17)

ATTRACTION 

4 progressions to 
our vulnerability:



Genesis 25:29-34
29 Once when Jacob was cooking some stew, Esau 
came in from the open country, famished. 30 He 
said to Jacob, “Quick, let me have some of that red 
stew! I’m famished!” (That is why he was also 
called Edom.) 31 Jacob replied, “First sell me your 
birthright.” 32 “Look, I am about to die,” Esau said. 
“What good is the birthright to me?” 33 But Jacob 
said, “Swear to me first.” So he swore an oath to 
him, selling his birthright to Jacob. 34 Then Jacob 
gave Esau some bread and some lentil stew. He ate 
and drank, and then got up and left. 
So Esau despised his birthright.

The Deadly Exchange (Heb 12:16-17)

ATTRACTION 

CRAVING

4 progressions to 
our vulnerability:



Genesis 25:29-34
29 Once when Jacob was cooking some stew, Esau 
came in from the open country, famished. 30 He 
said to Jacob, “Quick, let me have some of that red 
stew! I’m famished!” (That is why he was also 
called Edom.) 31 Jacob replied, “First sell me your 
birthright.” 32 “Look, I am about to die,” Esau said. 
“What good is the birthright to me?” 33 But Jacob 
said, “Swear to me first.” So he swore an oath to 
him, selling his birthright to Jacob. 34 Then Jacob 
gave Esau some bread and some lentil stew. He ate 
and drank, and then got up and left. 
So Esau despised his birthright.

The Deadly Exchange (Heb 12:16-17)

ATTRACTION 

CRAVING

INDIFFERENCE

4 progressions to 
our vulnerability:



Genesis 25:29-34
29 Once when Jacob was cooking some stew, Esau 
came in from the open country, famished. 30 He 
said to Jacob, “Quick, let me have some of that red 
stew! I’m famished!” (That is why he was also 
called Edom.) 31 Jacob replied, “First sell me your 
birthright.” 32 “Look, I am about to die,” Esau said. 
“What good is the birthright to me?” 33 But Jacob 
said, “Swear to me first.” So he swore an oath to 
him, selling his birthright to Jacob. 34 Then Jacob 
gave Esau some bread and some lentil stew. He ate 
and drank, and then got up and left. 
So Esau despised his birthright.

ATTRACTION 

CRAVING

INDIFFERENCE

DENIAL

The Deadly Exchange (Heb 12:16-17)

4 progressions to 
our vulnerability:



ATTRACTION

CRAVING

INDIFFERENCE

DENIAL
 

The ACID Test
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Genesis 25:34b
… So Esau despised his birthright.
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The Deadly Exchange (Heb 12:16-17)

2 Tim 3:1-5
But mark this: 
There will be terrible times in the last days.           
2 People will be lovers of themselves, lovers of 
money, boastful, proud, abusive, disobedient to 
their parents, ungrateful, unholy, 3 without love, 
unforgiving, slanderous, without self-control, 
brutal, not lovers of the good, 4 treacherous, rash, 
conceited, lovers of pleasure rather than lovers of 
God—5 having a form of godliness but denying its 
power. Have nothing to do with such people.

The ACID Test
Attraction/Afflication

Craving/Crying

Indifference

Denial



The Deadly Exchange (Heb 12:16-17)
“You cannot repent too 

soon, because you do 
not know how soon it 

may be too late.”

—Thomas Fuller
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Hebrews 12:28-29
28 Therefore, since we are receiving           

a kingdom which cannot be shaken,     
let us have grace, by which we may   

serve God acceptably with                     
reverence and godly fear. 

29 For our God is a consuming fire.
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2 John 2:15-17
15 Do not love this world nor the things               
it offers you, for when you love the world,        
you do not have the love of the Father in you.
16 For the world offers only a craving for   
physical pleasure, a craving for everything      
we see, and pride in our achievements and 
possessions. These are not from the Father,  
but are from this world. 
17 And this world is fading away, along with 
everything that people crave. But anyone 
who does what pleases God will live forever.
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So Esau despised his birthright.

Make sure that 
no one is … like Esau.

 (Genesis 25:34b; Hebrews 12:16)
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“You cannot 
repent too soon, 
because you do 

not know how 
soon it may be 

too late.”

—Thomas Fuller

“Make sure  
that no one is …    
like Esau.” 

—Heb 12:16
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