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Summary Report of 
January 12, 2026 UUSGS Board of Trustees Meeting

Annual Meeting debrief (cont. from Dec. Board meeting):  
· We will change messaging of future “listening sessions” to make it clear that they are about discussing values as reflected in our budget, and not for setting specific budget amounts.
· Maybe do “one pager” overview instead of line by line budget handout for Annual Meeting packet.
· The Board needs to talk about the Annual Meeting process earlier so folks will be better informed and prepared.

Capital Campaign Update with Kathy Mague:
· Focus in December:  wrapping up 2025 activities, including sending letters summarizing contributions to donors, enclosing a lapel pin for “The Power of Possibility.”
· Since November, $13,000+ contributions/pledges have been made.
· Capital Campaign folks will continue meeting with potential donors.
· The Facilities Committee has been focusing on work to be done on the kitchen:
· Continuing pause on Soulful Suppers.  How long TBD.
· Professional assessment of our kitchen needs and getting quotes for the work.
· The Board in 2026 will help with potential donor visits and reach out to folks who haven’t been seen at UUSGS lately.
· Challenges with tracking of donations following tithely and Breeze merger are being addressed.
· ALL exterior doors on our building have been replaced.

Highlights from Executive Team Report:  Jason Seymour
· Jason will present a “close” of last year at our next Board meeting in February.
· Proposed goals for 2026 were shared with the Board and approved for adoption:
1) Re-envision and re-organize our Social Justice Ministry.
2) Improve Stewardship, both financial and physical space.
3) Continue growth in RE program for children and youth.
4) Support and participate in strategic planning (in general) and with Capital Campaign (in particular).
5) Energize Planned Giving.

PLEASE NOTE:  Our next Board Meeting is Monday, February 9th at 6:45pm
· Board Meeting Summaries are available online:
https://www.uuspringfield.org/programs/leadership-governance 
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