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Summary Report of 
December 8, 2025 UUSGS Board of Trustees Meeting

Annual Meeting Debrief:
Our Annual Meeting on Nov. 15th was well attended!  There were reports by Board President Jaime Margolis and our minister Rev. Jason Seymour. The 2026 Annual Operating Budget w/notes was included in the Annual Meeting packet, prior to the Annual Meeting.  Budget listening sessions were held earlier in November to discuss values reflected in the budget, as is our usual practice. The 2026 Budget was voted on and approved by members at this Annual Meeting.

Highlights from Executive Team Report: 

· Religious Education & Family Ministry (RE/FM):
· Staffing changes will take effect Jan. 1, 2026.
· Jason met with RE/FM (Religious Education/Family Ministry) leaders.
· A trial of the “Band” app for communication with RE/FM is taking place.

· Social Justice:
· Jason hopes to convene a meeting with key interested parties in December and/or January regarding changes to our Social Justice program.
· UUMass Action will join us for worship on Sunday 1/25/26.

· Facilities Management:
· Jason has arranged a preliminary meeting for 12/10 with newly reconstituted Facilities Committee.

· Worship Associates:
· A preliminary meeting of Worship Associates will take place on 12/13.  The group includes 5 previous participants and 5 new folks, plus worship staff.  We anticipate opening the group further once the program gets up and running again.

· Beacons:
· Discussions with key leaders are underway with plans to relaunch in the next month.

· Membership Committee: 
· Meeting planned for Sunday, Dec. 14th between worship services with some new members who are interested in forming a Membership Committee.
· We will welcome a dozen new members this coming Sunday, Dec. 14!


· Board Meeting Summaries are available online:
https://www.uuspringfield.org/programs/leadership-governance 
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