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Remember this: Whoever sows sparingly will also reap sparingly, 
and whoever sows generously will also reap generously.  Each of 
you should give what you have decided in your heart to give, not 
reluctantly or under compulsion, for God loves a cheerful giver. 
And God is able to bless you abundantly, so that in all things at all 
times, having all that you need, you will abound in every good 
work. 

- 2 Corinthians 9, 6:8 
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TREASURER’S REPORT 
 
Overview 
March is the second month of the Synod’s fiscal year. As shown in Figure 1 below, the 
unreserved ending General Fund balance for the month ending March 31 totals $660,351 
(page 6), a decrease of $23,730 from the previous month. As has been discussed in 
previous reports, the goal is to increase fund balance so that it can be drawn down during 
the remainder of 2026 and 2027.  
 
Monthly operating expenses have exceeded revenues by approximately $20,000-$25,000 
per month, so results for the first two months of the year are in line with budget estimates. 
 

 
 
Since this is the start of a new fiscal year, the 10% reserve police has risen from $169,313 
to $174,824, due to increased levels of expenses. The 10% policy was instituted to help 
insure the Synod had sufficient “cash” to meet its financial obligations and cover payroll 
and other expenses. 
 
General Fund Revenues 
General Fund revenue for the month of March totaled $110,836, with year-to-date 
revenue equaling $388,783 (page 11). March is the second month of the Synod’s fiscal 
year, or 16.7% through this period. Total revenues received are 23.1% of budget, largely 
due to the receipting of $167,000 in investment gains in February. Results are in line with 
budget estimates. 
 
Mission Support Revenue 
Mission Support contributions (page 11) are the main source of Synod revenue. In March, 
$103,074 was received. This brings the year-to-date total to $210,895, or 16.3% of budget 
estimates.  
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Recall that Mission Support revenue was revised downward for 2026, and actual receipts 
appear to be in line with this change. Figure 2 below compares 2026 monthly Mission 
Support contributions with last year’s receipts. 
 

 
 
Staff are in the process of verifying whether donations from Anacortes Lutheran and Salt 
House (p 21) were Mission Support contributions, or revenue for other purposes. 
 
Other Income 
At $173,962 YTD, Investment and Interest income (pages 11 & 12), is the second major 
source of Synod income. It appears to be in line with budget estimates. It is too early in 
the year to comment on other General Fund revenues. 
 
General Fund Expenses 
Year to Date General Fund Expenses totaled 15.5% of budget, or $270,853 (page 11). 
This is slightly below the 16.7% we would normally expect to see at this point in the year. 
This is largely attributable to a potential underrun in the Compensation and Benefits 
accounts of Pension & Medical (15.2%), and zero expenditures for Contract Services 
(page 13). 
 
Restricted Accounts 
Looking at restricted accounts (pp 7-8), the $8,110 receivable from 02-341-04172 – Funds 
Held-TEF Grant was received and now shows a zero balance. This leaves two accounts 
with negative balances: Synod Candidacy ($8.44), and Hope Lake Stevens ($890.14). 
 
Staff will close out the Synod Candidacy receivable next month, and will receive 
reimbursement from Hope Lake Stevens. Restricted Accounts are in good shape at this 
point in the year. 
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Donations and Gifts for World Hunger 
From February to March 2026, total World Hunger (pp 15-16) gifts received amount to 
$4,906, with contributions from multiple churches and organizations. Major contributions 
include Bethany Lutheran Church - $1,250, Christ the Servant Lutheran Church - $1,135, 
and Gloria Dei Lutheran Church - $208.  
 
Congregation Giving and Fundraising Progress 
The data shows total gifts of $20,185 for the month and $31,265 year-to-date (p 17), with 
notable contributions to World Hunger - $6,377 YTD and LWR-Global Refuge - $3,965 
YTD. Several congregations, such as First Lutheran - $6,676 YTD and Trinity Lutheran 
Lynnwood - $12,000 YTD, have made significant contributions.  
 
Closing Comments 
With the realization of investment gains, the General Fund balance is in good shape to 
be drawn down for the current fiscal year. As Figure 2 shows, the Synod had operating 
losses each month of FY 2025, and this trend is expected to continue in FY 2026. 
 
Please extend a thank you to your congregation for their generous gifts and continued 
support of our mission effort for our 2026 fiscal year. Through your gifts, we can extend 
our mission efforts throughout the Northwest Washington Synod and the greater ELCA 
community. Should you have any questions, comments, or feedback, please feel free to 
contact me via voice, text, or email to any of the contact methods listed below. 
 
Blessings, 
 

 
Dan Clements 
NWWA Synod Treasurer  
425.418.8755 | treasurer@lutheransnw.org   
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