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Good morning!
It’s so lovely to be with you all today.
For those I haven’t met yet, my name is Kim Cummins, my pronouns are she/her, and I’m the Executive Director at the Shelbourne Community Kitchen...your downstairs neighbours.
For those who may be newer to the congregation, the Shelbourne Community Kitchen is a registered charity and a warm, welcoming neighbourhood food centre...where we believe access to healthy food is a basic human right.
People come to the Kitchen to prepare and share meals together in our Food Skills Programs, access nutritious groceries through our Pantry Program, grow food and build skills in our gardens, and connect with community resources while becoming resources for one another.
I was hired 12 years ago with the grant that kick-started the organization.  Since then, I’ve had the honour of working alongside hundreds of inspiring people who share a vision for healthy, food-secure communities.  And Lutheran Church of the Cross has been part of our story from the very beginning.
In fact, our first “office” was a bit of borrowed counter space and a wooden stool in the sacristy, and the Pantry Program...which now serves about 500 people a month...started as a cupboard down the hall.
Today, with three full-time staff, a dedicated board of directors, strong community partnerships, and more than 330 volunteers, the Shelbourne Community Kitchen is working to lower barriers to healthy food for more than 1900 adults and 875 children across Saanich and Greater Victoria.
Your support, and this partnership we share, continues to play a vital role in that impact.
As my mom would say, “Spring has Sprung...the grass has rizz....”  This time of year is especially exciting for us at The Kitchen.
Inside the kitchen, it’s a hive of activity.  Last week, we shared Chicken Shawarma meal kits to celebrate Ramadan.  After Easter, we launch our first youth after-school cooking program called “Skillz and Skillets,” and our Supper Club for Families is returning for another season.
Through our partnership with Omnivore Acres Farm, we grow food on a tenth of an acre in Central Saanich.  Closer to home, we also steward a 350-pot container garden just behind St Luke’s.  Our garden volunteers are back in action, and we’re already seeing harvests of overwintered crops stocking the fridges in the Pantry.
You may also have noticed some changes downstairs.
Last spring, we completed an important renovation, adding a commercial kitchen, expanding cold storage, and improving accessibility.
These changes help us keep pace with growing demand and ensure the space is welcoming and functional for everyone.
We’re also in the process of hiring our fourth full-time staff member - a Community Chef-who will help to expand our food skills programs and develop new revenue streams.
Because the reality is...food insecurity is affecting more and more people.
We’re seeing families, seniors, students, newcomers, and working individuals who still can’t make ends meet.
Last year, we distributed over 5,000 custom grocery orders, made hundreds of home deliveries, and welcomed more than 300 new individuals and families.
In total, we shared over 83,000 pounds of food and nearly 12,000 pounds of it was grown in our own gardens.
Alongside that, one of our most important supports is the grocery gift card supplement...something this church directly makes possible.
By offering a monthly grocery gift card of $20 for individuals and $50 for families - for up to 6 months - this program allows people to shop for themselves...to choose what their family needs most.
And that’s about more than groceries.
It’s about dignity.
It’s about flexibility...and tangible support at the grocery store check-out.
Through the Social Justice Committee, your monthly support of $800 helps ensure that 32 families receive reliable support throughout the year.
And through it all, our community remains our greatest resource.
We work with students, partners, and more than 330 volunteers - 20% of whom are also people who access services...who want to give back, and share their skills and time to help support others.
That spirit of reciprocity...of people showing up for each other...is the heart of the Kitchen.  It’s what makes it more than a bag of groceries.  It’s a community.
And there is a place for you in it.
If you’re feeling inspired, I’d love to invite you to come chat with me at coffee, or share your contact information and ideas at our information table.
Right now, we’re looking for people to step into a range of meaningful roles:
· A Treasurer to help guide our financial stewardship
· Health & Safety Committee members

· Gardeners
· Carpentry and facility maintenance support
· Fundraising and communications support
· And monthly donors to provide steady, reliable support
Whether you have time, skills, or resources to share, you can be part of this work - and part of our community.
If you’ve never been downstairs before and are keen to come for a tour, you can sign up and we’ll organize one if there is enough interest.
I’ll wrap up by saying thank you.
Your support and commitment to social justice is woven into everything we do.
Thank you for being such steady, caring partners in this work.  It truly means so much.
Kim Cummins' presentation can be viewed in the video recording of the March 22nd, 2026, worship service, at 1:26:28 (introduction) / 1:30:09 (Kim):

https://www.lutheranvictoria.ca/livestreams/593 or https://www.youtube.com/watch?v=bwntKA3_2S8
