Members Attending:

Members Excused:
Guests:

Joining on Zoom:

VESTRY MEETING MINUTES

Thursday, February 19, 2026
NEXT MEETING:

Rev. Chris Micklewright, Cathy Ufheil, Jeanette Woehr,

Candy Roberts, Angel Guido, Re Henning, Carol Jenkins, Ann
Rrilliant

Gabby Barbour, Christine Pickup
Amy Grant (ex officio)

19-Mar-26

ITEM

DISCUSSION

ACTION TO BE TAKEN / PERSON ASSIGNED

Opening Prayer & Scripture
Reflection

Psalm 51: Psalm of David. Lenten invitation to grieve about
what is broken in our world (and our lives) but to look to God
to restore joy and salvation.

Rev. Chris

Approval of Consent Agenda

Motion made, seconded and approved

2025 Parochial Report
*Approval of Draft Report
*Update Member List

Corrections and Additions made to Draft of Parochial Report:
Carol Jenkins was added as Warden. Vestry reviewed list of
current Members and made suggestions and corrections to
updatelist.

Rev.Chris will submit Parochial Report

Property Updates:
*Stormwater/PWD Project
Update

*Church Roof & Bell/Paint
Analysis-New Estimates
*Riverside Roof Project Being
Scheduled

*Riverside Kitchen Floor
Estimate/Stained Glass Repair
*Brick Pathway Estimates
*Property Committee Inventory
Beginning

* Gravestone Fragment Design
*Pew Plaques Delivered!

Stormwater Project: waiting for permits from L & | ...should
get them within 3 weeks, then date to break ground and visit
to congregation by Brandywine Engineers to show design
plan.

Church Roof & Bell:... NPS Grant going through and
estimates gotten for Bell repair to be considered. Paint
analysis estimate: is $5400 and would beincluded in a future
Church ceiling project (after current church roof project).
Riverside Hall: Roof repair to start on Monday Feb 23...work
is estimated to take 4 days. Kitchen Floor estimate received
and donor will pay for floor and installation. Stained Glass
window repair project being undertaken by HGDPC, who is
waiting for estimate to replace wood sill.

Brick Pathways: We have 3 estimates, all expensive.
Property Committee Inventory of all buildingsisin progress.
Will report to Vestry in a few months.

Gravestone Fragment Design: design was reviewed.

Pew Plaques Delivered!: Plagues memorializing Paul Fejko
and the Cox/Kock Family were delivered.

Rev. Chris will schedule a presentation by Brandywine
to the congregation.

Rev Chris will arrange to have members of Cox/Kock
Family in attendance for installation of pew plaqueiif
possible.

Rev Chris will attempt to get a revised brick pathway
estimate to ensure scope of work is same for all of them;
HGDPCislooking for grant opportunities to fund the
project.

Music Ministry:
*Budget for Easter
*Piano in Church?

Adam Haines suggested some new music for Easter. We have
$150 left over from Christmas Music budget. Octet at
Christmas cost under $1200.

Adam Haines would like to donate his piano to the church.
Discussion as to how it would fit, cost to moveit, etc. was
discussed and tabled until we have further information as to
size and feasibility.

Motion made, seconded and approved to engage Octet
for Easter at cost of up to $1200.

Revised Photo/VideoPolicy

Rev. Chris revised the Photo/Video Policy as discussed at
January Vestry Meeting and Vestry approved it.

Developing a Vision for 2026 &
Beyond

Rev. Chris asked the Vestry to think about how we can
describe ourselves as a Church and how that will impact our
growth going forward. Discussion took place and will
continueaswetry to defineour rolein the community, etc.

All

Communications: Who will
report?

Carol Jenkins will report to the Congregation.

Closing Prayer

Rev. Chris

Respectfully submitted,

Cathy Ufheil, Secretary




