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Leadership Board Meeting Agenda — Public Session

Date: Tuesday, March 17, 2026
Time: 6:00 PM (please arrive by 5:45)
Location: church building, room 103-104; Zoom audio transcription

1 Opening Prayer (Carol Cross)
2 Devotional (Alan Lipe)
3 Leadership Development (need a volunteer)

4 Consent Agenda (Carol)
e Minutes of Feb 24nd Leadership Board Meeting & Board 2026 > ® 2026_February >

& board meeting notes_2026 Feb.pdf

5 Discussion Agenda
1. Progress on follow up items from last meeting (Carol)
o Facility Use Policy - Board to update it (link to document)
o Board Task Force - for town hall meeting to discuss financials with the
congregation

m plan agenda
m invite speakers
m arrange potluck entree and volunteers

6 Upcoming Key Church Leadership Activities
e next Board Meeting Date: April _ 2026.
e church-wide town hall meeting April 12th after worship

7 Volunteers for next time

opening prayer:
devotional: leadership development:
closing prayer:
note taker:

8 Closing Prayer (Tiphanie White)


https://drive.google.com/drive/u/0/folders/1iStFjbuyI5ctzocipiheiwd6ZNy8UTYl
https://drive.google.com/drive/folders/1J8ODp-lXUZp5OT4US8E1kkx6eG9VkS60?usp=drive_link
https://drive.google.com/file/d/12hQvRZpyy7ZuJL0NaOG-hZn0a0y1GnAG/view?usp=drive_link
https://altonmainstreetumc.org/
https://altonmainstreetumc.org/
https://drive.google.com/file/d/1RE_mpZ92XwRo1RJmLg9aTHAAq5EMsLBu/view?usp=drive_link

