AGENDA / PROGRAM
GRACE PRESBYTERIAN CHURCH
AGM* FOR THE YEAR 2025
March 28, 2026

e Motion to accept the Minutes of the Congregational Budget
Meeting of November 28, 2025

e Presentation of Financial Statements for 2025
Answer/Questions- Paying Miracle Sunday off

e Motion to pay off Miracle Sunday ($46,301.43) by using the
money in the Building Maintenance Fund.

¢ Motion Money received in 2026 for Miracle Sunday would
be put into the Pastor Fund.

e Motion to accept the Financial Statements 2025

Iltem Activity Sponsor

I 5:30 — 6:45 Gathering& Pot Luck Supper All

I 7:00 pm Welcome & Opening Devotions Interim Moderator

Pastor Meg Patterson

Opening Hymn — Kimberley Allan McGill

1] Election of Secretary Interim Moderator
Attendance and Regrets Pastor Meg Patterson
Approval of Agenda

Y Sharing of thanksgiving and praises from the congregation Brian Wilson

\Y, Congregational Business

Interim Moderator
Pastor Meg Patterson

Suzanne Macdonald
/Arlene Lamadeleine

*AGM — Awesome Grace Moments / Annual General Meeting




VI Ministry Reports Lead Elders

e |Intro e Pastor Meg
e Worship & Communications Coordination e Brian Wilson
e Temporal Support e Shirley Blank
e Faith Sharing e Linda Clarke
e Personnel Support e Linda Clarke
e Pastoral Care e Yohana Ntienem
e Discipleship e Linda Clarke
e Session e Linda Clarke
Vi e Motion to accept the Annual Information Reports for 2025 Pastor Meg Patterson
VI e Searching for a new Pastor — Pastor Meg Patterson
e Past Steps - Church Asset Mapping, First Draft of church Linda Clarke

Profile, Session membership strengthened, Elder Retreat

e Ongoing Work — Prayer, Financial Review, Building up the
Pastor Fund ($21,370.78)

e Future — Applying for Grants, Discerning Needed Pastoral
Skills, final Draft of church Profile, Guest Preachers from the
different churches, would they be willing to help out with
our Pastor Fund by making a donation

IX e Leading with Care Review Linda Clarke
X e Closing Hymn — Kimberley Allen-McGill
Xl e Closing Prayer & Benediction Pastor Meg Patterson

e *AGM - Awesome Grace Moments / Annual General Meeting




