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St. John’s Vision & Mission  
 

 

 

 

 

 

 

to see our city transformed 

by the hope of the risen Christ 

 

  

Tell 

the world about Jesus 

GROW 

as disciples of Jesus 

Love 

others like Jesus 
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ANNUAL REPORTS AND FINANCIAL STATEMENTS 

FOR YEAR ENDED 31 DECEMBER 2025 

PRESENTED AT THE 

ANNUAL GENERAL MEETING 

 

Agenda 
The business of the Annual General Meeting (AGM) is generally that specified in 
Rule 3.1 of the Parish Administration Ordinance 2008. Explanatory notes are 
provided in italics for the assistance of parishioners. 

 

Prior to the commencement of the meeting 

parishioners must complete the attendance declaration 

 

 
1. Opening prayer and Bible reading 

2. Receive declarations from those present 

3. Determine if a quorum is present 

Seven persons who have signed the attendance declaration, or the minister and 
six such persons, constitutes a quorum. 

4. Elect a Minute Secretary 

Draft Motion: That [Name of Appointee] be appointed as minute secretary   

5. Receive Apologies 

Draft Motion: That apologies be accepted 

6. Give directions of the reading of the minutes 

The minutes of the meeting are to be confirmed as soon as possible after the 
meeting. 
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Draft Motion: That the Rector, on the recommendation of the Parish Council, be 
authorised to certify the Minutes of the AGM at the next meeting of the Parish 
Council 

7. Receive the Rector’s Report and Other Reports 

8. Receive Reports from the Wardens and Treasurer  

Draft Motion: That the meeting receive and pass the financial statements of the 
Wardens 

9. Receive Notification of the Rector’s Appointment as Warden 

Appointment:   [Name of Appointee] 

10. Elect 2 persons to be Wardens 

Nominators must be present at the meeting. Prior to any ballot, it will be 
necessary to appoint two scrutineers. Voting is by secret ballot and parishioners 
may not vote for more than two persons. 

Nominations:  [Names of Nominees] 

The Rector declares the result of the election 

11. Appoint a qualified person to audit the financial statements of the 
Wardens 

Draft Motion: That Pascoe & Co. be appointed as auditors 

12. Elect a Parish Council 

a. Determine whether the Congregation will elect a Parish Council 

Draft Motion: That the congregation will elect a Parish Council 

b. Determine how the Parish Council will be elected 

Draft Motion: That the congregation will elect a Parish Council by members of 
the Parish voting as a whole 

c. The number of elected numbers of the Parish Council 

The meeting is to resolve that there be 3, 6 or 9 elected members 

Draft Motion: That [#] persons be elected to Parish Council 
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d. Elect [#] qualified persons for Parish Councillors 

Nominations:  [Names of Nominees] 

13. Elect Lay Canons 

Nominations:  [Names of Nominees] 

14. Elect Synod Representatives in 2026 

Nominations:  [Names of Nominees] 

15. Other Business 

Make recommendations to the Wardens or Parish Council on any matter 
connected with the business of the Parish. Parishioners are requested to write 
down any motion they wish to put to the meeting and to hand it to the Rector. 

16. Closing prayer 

 

 

 

 

Would all those elected/appointed 

please sign the Diocesan Documents 

before leaving the meeting 
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Rector’s report   
 

Dear brothers and sisters, 

Those who were members of St. John’s back in the early 2000’s will 
recognise the enormous changes that have taken place in our church 
since that time. Some of those changes have been made in our 
physical environment, such as the purchase of the Education Centre, 

the refurbishment of the hall, the installation of audio-visual equipment in church 
and halls, and so on (not to mention the changes in the built environment around 
us)!  

But the greatest change has really been amongst you, the members of our 
congregations. Adults and children have grown up in Christ to maturity. We have 
seen a consistent flow of our young brothers and sisters through MTS. Many of 
these are now in Moore College and serve in other churches and missions. The 
relationship between our language groups has grown into a deep fellowship 
around a common staff team and a shared ministry to youth and children along 
with a shared vision and mission. God has given us wonderful teams of members 
who teach and disciple our children and youth, teach English and care for new 
Australians not to mention those involved in our services and outreach activities 
in so many ways. St. John’s has become a ministry training ground for young 
disciples of Christ as we seek to Grow Disciples of Jesus, Love others like Jesus 
and Tell the world about Jesus.  
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All of this is then expressed in a myriad of changes in relationships and in the 
way we organise ourselves: The commencement of two new Sunday evening 
congregations to replace the one service that we had previously; The growth of 
the 11am Kid’s Church to the point where it is now our largest kid’s ministry, 
mostly with children from the 11am Mandarin Congregation; The shift to a 
greater focus on inter-generational ministry; The commencement of children’s 
talks by Kid’s Church leaders, in English, in the Mandarin Congregation; The 
growth of St. John’s Explore Ministries in both English and Chinese; The huge 
attendance at the Mark Drama… And above all of this, we continue week by week 
to see people converted to commence a new life following Jesus. Each one is its 
own story. Each one is wonderful, and a testimony to the reality of Christ the risen 
Lord who loves his people. 

God has been very good to us with the appointment of Rahman Eshaghi Nimvari 
as an MTS trainee. This is a huge encouragement with Rahman arriving in 
Australia from 10 years as a refugee in Turkey and previously from Iran where 
God first showed him His grace and mercy. Michael Safari will report in more 
detail. 

Where to from here? Our Lord loves his church. We are wonderfully in his hands. 
It is, however, a mistake to think that we are a large church, as though we had 
arrived at some sort of destination. We are a close fellowship of small 
congregations, each between around 40 and 140 attending weekly. That is a 
multiplication of small churches, which is a very different thing. St. John’s will 
either adopt the changes that enable it to grow into a large church, which can 
then plant new churches, or else it will reach its capacity in the present structure 
and beyond that it gets difficult. I commend to your prayers the Cathedral 
Renovation Project and beyond that the larger development. 

I would like to thank my wife Michele for her support through a difficult year. I 
thank the wardens, the parish council, the pastoral and the administrative staff, 
and every member who has exercised the gift that God has given them for 
building his church. We are together a miracle, worked by God’s Holy Spirit, to 
the glory of God’s own Son and for God’s purposes, a testimony to His grace. 

 

Bruce Morrison  
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Other reports   
 

Senior Associate Minister / Chinese Congregations 

Inter-generational 
A major focus in 2025 has been strengthening the spiritual 
formation of second-generation (SG) children and youth within 
Chinese families. While St. John’s is blessed with strong English-
language Kids’ Church and City Youth ministries, pastoral 
observation revealed a concerning tendency among some first-

generation (FG) parents to “outsource” their children’s discipleship to the church 
rather than recognising their own primary role as spiritual nurturers. This has 
sometimes resulted in limited faith practices at home and few shared spiritual 
experiences across generations. 

To address this, the Chinese pastoral team began a learning journey under the 
theme “Passing on the faith — parents and children walking together”. 
Through discussions, storytelling, and pastoral conversations, parents were 
encouraged to embrace anew their calling to nurture faith within the family. 
Practical support included simple guides for daily family devotions, opportunities 
for families to reflect together on biblical teaching, and pastoral visits to 
households beginning this journey. 

We also piloted inter-generational service experiences. During school holidays, 
when Kids’ Church and City Youth pause, family-oriented bilingual services 
enable parents and children to serve together. Teenagers were invited to serve 
in visible roles such as welcoming, Scripture reading, music, and practical 
support.  

Families were further encouraged to attend English services together on selected 
Sundays. These occasions fostered meaningful conversations about faith at 
home and deepened their sense of belonging within the wider St. John’s family. 
Beginning in 2026, the regular presence of children and youth in Sunday services 
has brought vibrant joy to our congregations. I believe these initiatives mark an 
important shift—from church-based discipleship alone toward increased family-
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centred faith formation—and lay a strong foundation for long-term 
intergenerational vitality in our Chinese ministries. 

Inter-congregational 
St John’s Chinese ministries continue to flourish within a collaborative multi-
congregational model. Our Cantonese and Mandarin congregations work closely 
with the English congregations through shared children’s and youth ministries, 
enabling SG members to grow in a multicultural environment while FG members 
remain connected to language-specific communities. 

This structure allows immigrant families to remain united within one church even 
when attending different congregations by language or generation. Parents, 
children, and young adults can participate in contexts suited to their needs while 
sharing a common vision and pastoral oversight. 

In 2025, several initiatives intentionally strengthened these connections. In 
addition to Celebration Sunday, cross-congregational activities—such as church 
and cemetery clean-ups, City Youth parents-leaders lunch gatherings, and 
fellowship games—provided opportunities for members of different ages, 
languages, and cultural backgrounds to serve side by side. 

Mission initiatives have been especially effective in fostering unity. Community 
outreach events such as CityFest and Diwali celebrations, along with charitable 
activities, involved participants from multiple congregations and demonstrated 
a shared gospel witness that transcends cultural boundaries. St. John’s 
longstanding mission heritage continues to shape our identity as a community 
seeking to disciple all nations in the heart of Parramatta, and I prayerfully look 
forward to even greater collaboration in 2026 and beyond. 

 

Ken Tang  
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Senior Associate Minister / English Congregations 

2025 has seen a number of exciting moments for our English 
language ministries as we continue to grow, not just in numbers but 
in our desire for maturity and a structure that supports and reflects 
what we do. When the English pastoral staff met for our annual 
planning days away, we reflected on the fact that we now have a 
settled structure for our pathways with a common language that we 

are increasingly familiar with. 

How do people move from their first contact with St. John’s to being a mature 
disciple who is eager for others to also grow as disciples? We sum it up in 3 words: 
Connect, Explore, Belong. 

 

Everyone has a part to play here, whether it’s looking out for those who are new 
and seeking to Connect with them, asking ourselves how we can help someone 
Explore who Jesus is and what it means to live life under him. Or is it simply 
making sure we express what it means to Belong to Jesus at St. John’s by 
continuing to grow in Jesus, love like Jesus or tell others about him. 

English Congregations 
Our congregations continue to grow and change. The most significant 
transformation this year was the choice of our 530pm congregation to bud into 
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two distinct meetings at 4pm and 530pm. By the middle of 2024 it was clear that 
our 530pm had outgrown the space in which they met, but more and more 
people were still coming along! The solution was to bud into two congregations 
which launch in May of 2025. Since that day our afternoon services now have a 
combined total attendance of up to 130 – well in excess of the 100 or so we were 
getting at the 5pm a year before. A special thanks needs to go to so many of our 
afternoon members who worked so hard to make this a success. Please continue 
to be in prayer for both 4pm and 530pm as they develop from start-up mode to 
a more stable structure. We are so very grateful for what God has been doing 
there as more people are moved from death to life and new leaders are raised 
up who are committed to the mission of making and growing disciples. 

Our morning congregations continue to bring joy with a constant stream of 
visitors. The nature of our city centre church is that we see many people only 
once, nevertheless there are many who have stayed with us and come to know 
the goodness of Jesus. A culture of inviting and accompanying visitors to Explore 
has deepened across the morning. More recently we’ve started to think through 
what we can be doing to promote intergenerational ministry during our services 
and term 1 of 2026 saw the first moves to implement these changes. More of that 
below. 

Our 8am congregation continues to be a more reflective and meditative service 
to commence our Sundays. The congregation includes some who have served in 
our church for many decades, and who have faithfully preserved St. John’s for 
future generations. We have had the joy of seeing one member recently reach 
100 years old, and the grief of losing others, yet knowing they are now with their 
Saviour. 8am has moved into 2026 with an increased regular attendance and 
renewed focus on our desire to Connect with those who visit this service because 
of its particular style and character. 

930am has grown in number and maturity with an increased engagement 
outside of the Sunday meeting in wider church ministries. Most notably the 
largest number of baptisms and confirmations at our last Celebration Sunday 
came from this congregation! They are also sending more and more people to 
our Explore course as this becomes part of the congregation culture. 

Our 11am congregation has seen remarkable change over the last few years with 
couples getting married or joining the congregation. We now have around a 
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dozen children, from newborn babies through to some who have joined City 
Youth. This year we have reset all the congregation ministries, inviting people to 
indicate where they would like to serve. This has been a real positive with 
members stepping up to new roles whilst also acknowledging that some have 
been overstretched and over committed. The 11am congregation enjoys lunch 
together in the Marsden Hall after the service and we have just commenced a 
Sunday afternoon Growth Group in the St. John’s hall where they are joined by 
930am members. 

Kids and Youth 
This has been a remarkable year for our children’s and youth ministries with lots 
of big changes made in 2026 as the outworking of our thinking and reflection in 
2025. 

Kids Church has new leaders joining all the teams and a number of changes at 
the team leader level. We are so grateful for all our leaders; the sacrificial way in 
which they serve and the manner in which they’ve adapted to recent changes. 
There are lots of new or flexed activities to report: 

• Seeing kids and youth in our English, Chinese and Persian congregations 
joining their wider church family (both before the 915am and 930am services 
and after the 11am services) and learning and praising God together. It’s 
been a great encouragement and joy to all as our children show us the faith 
and dependence on God like Jesus describes it in Matthew 18:3-4: “Truly, I say 
to you, unless you turn and become like children, you will never enter the 
kingdom of heaven.  Whoever humbles himself like this child is the greatest 
in the kingdom of heaven.” 

• Having a kids talk at 11am Chinese congregation with translation and 
encouraging adults and children speaking the truth in love to each other with 
our big discussion question after kids talk. Lots of exciting things are 
happening and we are already seeing the fruit of these changes, and we pray 
that God would continue to grow our kids and parents to know and love Jesus 
all the days of their lives. 

• One of the fruit we have seen so far is the growth in number of the 11am Kids 
Church – is it now bigger than 9:30am Kids Church! Many new families and 
kids have joined us and are staying and the 11am Chinese congregation has 
been greatly encouraged by the Kids talk as they learn together. 
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A few years ago we made the important choice to combine all our different 
language Kids Church activities into a unified program. Carmen Lau deserves 
particular praise for the patient and tenacious way that she has pursued this 
important goal. We can now see the clear evidence that this has been a success. 

In a similar way City Youth has trialled a shift of program, not only having their 
young people spend more time in our congregations but also adapting the 
morning’s program to begin with discussion groups and continuing to work on 
building strong community. The program has been sharpened with a more 
focused Bible component and larger single space for fun and relationships. 

Camp was a particular highlight, especially as our seniors invited many friends 
and took initiative to share testimonies. 

All this dedicated gospel work means that our youth rooms, along with the 
Education Centre where Kids Church meet, is now overflowing across the 
morning! It’s a great problem to have but one that we will have to think hard 
about in 2026. 

Explore 
We continue to build up a culture of making spaces where it’s easy for our church 
members to invite people to Explore more about Jesus. Increased partnership in 
the Chinese congregations’ CityFest, opening the cathedral up during the local 
Parramatta Lanes event, and the Mark Drama which drew in hundreds of visitors 
are just some examples. Our plan is to lower the bar for all of us so that we are 
more and more confident that we play our individual parts in this great mission. 

Easy English continues to provide an avenue for non-Christians to learn about 
Jesus in a safe and supportive environment as we love those who are seeking to 
integrate into Australia by learning our shared language. There are now a 
number of regular attendees on Sunday who have come through the classes. Just 
another way in which we’re seeking to Connect with others in the hope that they 
will Explore and eventually Belong! 

Our Explore course remains a key feature in all of this and something we want to 
see increasingly embedded as core culture in St. John’s. In 2025 we had a record 
number of guest not only joining but turning to Christ. We have trialled a new 5-
week course which explores Luke’s Gospel, and it has been very fruitful – not just 
in helping us speak of the goodness of Jesus to those who Explore but also in 
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having more church members across the congregations getting involved in 
serving and leading. 

Thank you all for all your love and service at St John’s. Our great desire is that as 
many people as possible are transformed by the hope of the risen Christ – first 
that great transformation where they see clearly who Jesus is and then the 
ongoing transformation as we grow together to be more and more like Jesus. 
The year has been full of stories of these individual transformations; one by one 
in people’s lives and far too many to tell here. But the greater joy, perhaps, is to 
see so much of this work being the result not simply of direct input by our full-
time staff but the partnership in the gospel that every member of St. John’s has 
together. We have a great team that I feel genuinely privileged to be part of, both 
the pastoral and our incredibly hard-working administration team without whom 
very little would happen any near as well as it does! We labour together gladly to 
equip every one of our members for acts of ministry for the building up of the 
whole body of Christ (Eph. 4:12). Thank you for all that you have done that is 
reflected in this year’s report. 

 

David Ould 
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Senior Associate Minister / Persian Congregation 

We have been encouraged by how God has worked in the lives of 
individual believers, and how he has drawn people to himself. Since 
last year, we have celebrated ten baptisms. We have also added a 
face-to-face small group meeting on Friday nights at the church. We 
now have four small groups that meet online—weekly, fortnightly, 
and monthly—as well as two home groups, and one group that 

meets at the church. In addition, we hold a monthly prayer meeting at the church, 
which concludes with dinner, and a monthly women’s prayer meeting that meets 
face to face. 

We are very encouraged by Rahman and Sara, who have joined our church. 
Rahman is currently completing his PTC (Preliminary Theological Certificate) and 
has started MTS (Ministry Training Strategy) at St. John’s. We hope that in the 
future Rahman will take on the leadership of the congregation. 

Mahin is very active in organising the Persian women’s gatherings. In July, our 
women organised a breakfast in Marsden Hall. About fifty women attended, 
including some Afghans. One of our believers shared her testimony. 

In December, we held a Christmas party for women, with around seventy-five 
adults and fifteen children attending. Most of them were non-believers. The 
program included songs, a testimony, and a short talk about the birth of Jesus. 
About 30 New Testaments were given to the guests. Our church Christmas 
program was much busier, with around one hundred and twenty people 
attending. Many were visitors. 

These days, with the Iranian demonstrations and the killing of innocent people 
on the streets of Iran, everyone in the Persian congregation is affected. There is 
a mixture of hope that freedom might come and fear over how many more lives 
will be lost. 

We have often gathered for special prayer meetings in person and have joined 
with the worldwide praying community to pray for the people of Iran. 

 

Michael Safari  
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Administration 

This past year has been steady but significant for the St. John’s 
Administration Team. As our congregations continue to grow and 
ministry becomes more complex, much of our focus has been on 
strengthening the systems that support safe, sustainable and well-
organised ministry. 

Our work continues across three broad areas: 

Finance & Employee Services: Maryanne Golding, Sheryl McIntosh, Sampath Kumar 
Ministry Administration: Julia Kim, Daisy Wu, Amy Anderson 
Property & Facilities Administration: Susanna Dumbrell 

Each area plays a key role in ensuring the smooth running of the church’s 
operations and ministries. 

Finance & Employee Services 
Supporting the Treasurer & Wardens 

Financial Systems 
As banks continue to respond to potential fraud in the finance sector, the number 
of authentication requirements and the amount of “know your customer” 
detailing is increasing. The financial records are constantly maintained with 
monthly reporting to the parish council, an important way to reduce the risk of 
financial mismanagement. It also serves to streamline the process of the annual 
audit.   

Payroll enhancements 
In recent years, the Australian Tax Office’s Single-Touch Payroll (STP) system has 
been implemented, and in the past 12 months, the tracking of annual leave for 
all our paid staff has been added. In the short term, to confirm its reliability, we 
have continued to manually record absences for the purpose of comparison.  

Moving Forward 
Sheryl and Maryanne have recently retired from employed work at St. John’s 
following the appointment of Sampath Kumar in a new role. In the latter part of 
2025, time was spent clearing out and disposing securely of old documents and 



   
ST. JOHN’S 2025 ANNUAL REPORTS & FINANCIAL STATEMENTS PAGE | 17 

files, and a training program was devised and implemented for Sampath 
reflecting current processes and procedures.   

Ministry Administration 
Supporting the Pastors & Ministry Teams 

Safe Ministry 
Safe Ministry was a key area of progress in 2025. Parish Council formally adopted 
the Diocesan Safe Ministry Blueprint and Faithfulness in Service Code of Conduct, 
and our online commitment statement was publicly launched. We have begun 
embedding the Child Safe Standards more intentionally through quarterly staff 
training and clearer procedures. While still a work in progress, our approach is 
more structured and confident than in previous years. 

Weekly Ministry Support 
The weekly rhythm of ministry now spans twelve congregations (including three 
Kids Church congregations and City Youth). With the English evening 
congregation branching into two services last year, coordination across rosters, 
volunteers and service preparation has increased. The Ministry Administration 
team works term by term and week to week to ensure services run smoothly and 
pastors are well-supported, allowing pastors to focus on preaching, teaching, 
and pastoral care. 

Privacy and Digital Systems 
In response to cyber scams affecting churches within the Diocese, privacy 
protections within our church database were strengthened. Directory access was 
restricted and account update procedures tightened to better safeguard 
parishioners’ personal information. 

Parish Council has also transitioned to Microsoft Teams for confidential file 
sharing, and we continue consolidating our systems within the Microsoft 
environment as broader IT needs are reviewed. 

Property & Facilities Administration 
Supporting the Parish Council & Wardens 

St. John’s Church buildings and Ministers’ residences require day-to-day repairs 
and maintenance as well as strategic planning and implementation for the longer 
term.  



PAGE | 18  ST. JOHN’S 2025 ANNUAL REPORTS & FINANCIAL STATEMENTS  

Grant Applications  
In January 2026, St. John’s lodged a grant application to fund improvements to 
ground security. If successful, the Church will receive $184,980 from the NSW 
Government. Announcement is expected in April 2026. 

(See Heritage Property Report for 3 heritage-related grant applications.) 

Carpark  
Parish Council approved that the ageing gate-opening remotes be replaced. A 
GSM-enabled access system was installed, with its administration guided by the 
St. John’s Carpark Access Policy 2025. Since January 2026, registered users open the 
gate during authorised hours with their mobile phones. The system logs all 
activities for better security and allows easy addition/removal of users per policy. 

Ground Security  
Late 2024 and early 2025 saw increased anti-social behaviour (graffiti, illegal 
dumping, loitering, temporary encampments) on church grounds and nearby 
public areas. From April 2025, Parramatta Council rangers were authorised to 
issue Trespass Notices on St. John’s behalf. In June, after consultation, Council 
installed regulatory signage bearing the Church’s name and logo. In August, with 
St. John’s endorsement, Council secured a grant to install fairy lights on the North 
Tree. St. John’s continues as a key stakeholder, attending bi-monthly Parramatta 
CBD Precinct Meetings to address security and related issues. 

Fire Safety  
The 220+ year-old Cathedral presents unique modern fire safety challenges. 
Smoke detectors throughout the building — including at the apex of both towers 
— reached end-of-life. Traditional access methods no longer comply with current 
Work Health & Safety Regulations, and scaffolding is impractical due to space 
constraints. Re-designing the tower fire safety system would be prohibitively 
expensive. 

A compliant and cost-effective solution was implemented. CVAV, our long-
standing audio-visual contractor who is licensed for height-access work, were 
engaged to replace the smoke detectors under the supervision of our fire 
protection contractor. The new units are expected to remain serviceable for 
approximately ten years. 
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Looking ahead 
Administration rarely attracts attention when it is working well — and that is 
generally a good sign. Our aim remains steady support of ministry through 
reliable systems, careful stewardship of information, and growing attention to 
governance and compliance. We are grateful for the teamwork across staff, 
Parish Council and volunteers that makes this possible. 
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Wardens’ & Treasurer’s Reports   
Finances 

“For by him all things were created, in heaven and on earth, visible 
and invisible, whether thrones or dominions or rulers or 

authorities—all things were created through him and for him. And 
he is before all things, and in him all things hold together.” 

Colossians 1:16-17 

The financial statements are presented in this report in both Summary and 
Detailed forms along with the Auditor’s Report and the budget for 2026. 

The Parish posted a net loss of $1,546,334. This includes non-operating items 
such as net surplus from commercial property - $37,213, non-operating income 
- $483,402, and property development expenses - $1,883,877. Adjusted for the 
above, the Parish had an operating deficit of $183,071 

Income 
Total Operating Income is $1,801,368 a 1.1% decrease from 2024.  

Our total congregational offertory in 2025 was $1,214,106, a 0.7% decrease from 
2024 and 13.28% below budget. This reflects steady giving within our parish and 
the generosity of our parishioners. 

The non-operating finance income was in 2025 was $483,402, an 8.3% decrease 
from 2024. This is the return on investment that is with the Anglican Church 
Property Trust (ACPT). These are long term investments and are managed by the 
ACPT on our behalf for the future of church growth. 

The “Commercial Property Income” are net income we received related to the 
Commercial Property that are now consolidated with the Parish’s accounts. The 
“Net rental income retained” are deposited with ACPT and invested for future 
development of St. John’s. 
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Expenses 
Total operating expenses is $1,984,439, a 4.4% increase from 2024, and 2.18% 
less than budget. 

The main categories of change relate to a 6.6% increase in staffing, a 16.5% 
increase in Parish Cost Recoveries and a 20.1% increase in ministry property 
expenses. The staffing increase is in line with expectations. The Parish Cost 
Recoveries increase relates to increased assessment on income in previous years. 
The ministry property expenses increase is due to unexpected maintenance work 
on our main campus and ministry residences. 

It should be noted that the increase in property development expenses relate to 
work undertaken for the development project and does not come under the 
operational budgeting. 

Balance Sheet 
The working bank balances for St. John’s went from $555,658 to $388,815. This is 
a slight improvement compared to our operating deficit and is in line with 
expectations. 

There was a small decrease in our non-current assets as a result of revaluations. 
This does not have any impact on our day to day operational budget. 

Budget 2026 
In 2026 we have budgeted an operating deficit of $218,098. The deficit is the 
result of a desire to maintain our operations at current levels. We need to factor 
in an increase in stipends for ministry staff as well as increased PCR costs. We 
have conservatively budgeted an increase in offertory of 6% reflecting 
anticipated church growth and the generosity of our parishioners. 

 

Geoff Pullen 
Treasurer on behalf of the Wardens 
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Property Overview 

Those familiar with our properties will be aware of the complexity of the portfolio. 
Besides the obvious structures of the Cathedral, Hall complex, Verger’s cottage, 
45 Hunter Street (Education centre) there are two staff residences, the St. John’s 
Cemetery in O’Connell Street, and commercially leased properties including the 
St. John’s Building adjacent to the hall and a line of shops and offices in Macquarie 
Street backing onto the car park beside the hall. All of this is listed in detail in the 
Detailed Balance Sheet under Land, Buildings and Contents in this Annual Report. 

Additionally, the Detailed Profit and Loss also included in this Annual Report sets 
out the Expenditures and compares to the previous year and our Treasurer has 
written on these issues. 

Many will remember we began 2025 with some unsettling social behaviour 
taking place on our land (see last year’s report). This was not only a serious issue 
for our staff and parishioners, but also for the tenants in the St. John’s Building 
particularly. We experienced verbal and attempted physical assaults, damage to 
the cathedral, graffiti and more recently the Church Hall gates and doors broken 
in. Through engagement with City of Parramatta Council, other landowners 
around Parramatta Square and the local Police Command, these matters have, 
for the present, been mostly resolved. 

The Profit and Loss shows over $200,000 on holding costs, maintenance, upkeep 
and repairs and there was approximately $500,000 in costs related to the 
commercial properties – see below for more detail. 

It is probably stating the obvious that we will experience increasing maintenance 
costs as the properties age. We have provided for that in the budget for the year 
ahead but recognize that we may well need to be doing more as unforeseen 
problems arise – for example we have just had to attend to blocked / broken 
sewerage pipes for 45 Hunter street at considerable cost. The heritage assets are 
covered in a dedicated report. 

We are blessed with a growing total congregation as the hope of the risen Christ 
is declared in Parramatta. This is putting significant strain on facilities which are 
not fit for purpose. The Parish Council has resolved to investigate ways in which 
this pressure can be relieved. 



   
ST. JOHN’S 2025 ANNUAL REPORTS & FINANCIAL STATEMENTS PAGE | 23 

The commercial property net income in 2025 was just over $923,000 (up from 
$909,000) and after expenses, $341,000 was distributed to the Parish. This was 
lower than 2024 due to some unforeseen damage and significant repair bill for 
which we are seeking compensation.  The properties are close to fully tenanted 
and whilst we do expect some turnover in the year ahead, we expect a 
contribution around recent levels to the Parish ministry. 

In 2025 significant work was carried out at the Rectory and at 3 Opal Place which 
we are preparing to sell and to acquire more suitable accommodation for staff. 

 

Karin Cook, Warden 
Ian Johnston, Warden 
Tony Singh, Warden 
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Property Development and Cathedral Enhancement Project 

Our congregations are aware that for over a decade now we have been pursuing 
a rezoning of our St. John’s Properties on the northside from Hunter St. to 
Macquarie Street. Finally, last year, the NSW Department of Planning confirmed 
our planning proposal, and the rezoning of the property was passed by the NSW 
Government. The way is clear to engage with a partner and commence the 
Development Application process for a combined commercial and residential 
tower with St. John’s halls and facilities in the podium. The development will 
proceed once we are able to find an appropriate partner. This will take some time 
given the current difficult economic climate however we are committed to a 
development that will ensure the financial sustainability of St. John’s. This has 
been a huge project, and we are very grateful for all those who have contributed 
so far. Those who have commercial experience in these matters will recognise 
that the most difficult barriers to a development have now been overcome.  

It is time now to move on to the next stage of the project: a renewal of the 
Cathedral interior.  

The development project has been designed to enhance the Cathedral as a 
centre piece for St. John’s ministries in Parramatta. The Cathedral carries 
enormous heritage value and marks out the origin of evangelical ministry in 
Sydney and in Australia. The intention is that the Cathedral will continue to be a 
home for ministry and mission, for congregations and for fellowship. 

For the Cathedral to function in this way we must ensure that it is comfortable, 
commends the ministries of our church and provides a superb meeting 
experience. There is much that can be done to enhance people’s experience of 
this wonderful building.  

In addition, we must see ahead to a time when our ancillary buildings (halls and 
meeting rooms etc.) need to be demolished to make way for the new facilities. At 
that time, and during any construction process, we will likely need to make 
intensive use of the Cathedral for our congregations. So, we need to maximise 
the usefulness of the Cathedral in preparation. 

The Parish Council is pleased to announce that we have recently appointed Welsh 
Major as Heritage Architects along with Bellcorp as Project Manager to oversee 
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this next part of our project. At this time, we do not have any details to present. 
However, over the next few months we hope to define the project more closely 
as we work with our architects and heritage consultants. We are also hopeful that 
we will be able to include an expansion of space for our children’s and youth 
ministries. 

In the meantime, we would love to hear from you. We have provided a form that 
you can use, and we would particularly appreciate hearing about those things 
which have could helpfully be addressed to improve your experience of the 
Cathedral: stjohnscathedral.org.au/cathedral-feedback. If you belong to a 
congregation which does not presently use the Cathedral and given that your 
congregation may well be re-located into the Cathedral at some point and for a 
time, then you could tell us, how we might ensure that you have a good 
experience of meeting in the Cathedral. 

We will be providing more information for you over the next few months. In the 
meantime, would you please prayerfully consider if this is a project that you 
would like to support financially. There is a limit to how much we can achieve 
without significant assistance from our congregations, but we hope that as you 
see what can be achieved you will want to contribute. More details will be coming 
soon. 

 
Karin Cook, Warden 
Ian Johnston, Warden 
Tony Singh, Warden 
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Property - Heritage 

Heritage Grant Applications 
To support the repair and maintenance of our heritage-listed properties, St. 
John’s lodged two heritage grant applications in 2025 for:  

• Stage 1 Roof Works – including physical works at the Cathedral (North Porch), 
investigative works for the entire Cathedral roof and the re-roofing of the 
Cottage 

• Conservation Management Plan (CMP) for St. John’s Cemetery 

 
We give thanks to the Lord that both grant applications were successful. For the 
Stage 1 Roof Project costing $136,359.00, St. John's will receive $68,179.50 from 
the NSW Government. For the Cemetery CMP costing $86,120.00, St. John’s will 
receive $43,060.00. Both projects are currently in progress and are scheduled for 
completion by May 2027. 

A third heritage grant application, open only to local councils, was lodged by the 
City of Parramatta for the repair of the Memorial Gate pavement and sub-ground 
works at a total cost of $100,000.00. Unfortunately, this application was not 
successful.  

St. John’s Cemetery 
Working Bee 
After the Department of Corrective Services withdrew their regular maintenance 
services in 2024, the Cemetery became severely overgrown and unsafe for 
visitors, requiring temporary closure. Throughout 2025, the Cemetery Working 
Bee - a small but dedicated team from both St. John’s and the wider community 
– met monthly to restore the grounds.  

Generous corporate donations of gardening tools and a Rover ride-on mower 
have greatly supported this work. Thanks to the team’s efforts, the Cemetery has 
once again become a well-maintained and welcoming heritage asset that reflects 
St. John’s character and care.  

Once completed, the Conservation Management Plan will guide Parish Council in 
managing the Cemetery sustainably and at scale.  
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Illegal Dumping 
St. John’s Cemetery is surrounded by both commercial and residential properties. 
The Campbell Street apartment buildings, situated at a higher elevation, have 
unfortunately made the Cemetery a convenient site for illegal dumping. In 
addition to the usual household rubbish and broken bottles, recent incidents 
have included a refrigerator, a bed frame and even an entire window frame with 
glass.  

An extra mid-week Working Bee was organsied to remove these items out for 
Council waste collection, coordinated by the Friends of St. John’s Cemetery. Their 
ongoing support has been invaluable, acting as a strong liaison between St. 
John’s, local government agencies and the descendants of those interred.  

St. John’s Cemetery is more than a historical site; it is a significant ministry asset, 
ready to be used in alignment with St. John’s Vision and Mission. 

 
Karin Cook, Warden 
Ian Johnston, Warden 
Tony Singh, Warden 
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Budget Summary 2026 

Year to Date 2025 Actual 2026 Budget 

Offertory  $1,214,106   $1,286,978  

Donations  $71,154   $20,000  

Ministry Events and Activities  $84,328   $74,500  

Property Income  $49,223   $52,000  

Finance Income  $18,425   $20,000  

Distributions (incl Commercial Property)  $354,282   $360,000  

Grants  $9,850   

Total Income  $1,801,368   $1,813,478  

   

Staffing  $1,260,754   $1,264,271  

PCR  $244,911   $270,305  

Resources  $26,616   $31,000  

Parish Donations  $116,865   $121,411  

Parish Admin  $42,233   $70,000  

Property Expenses  $205,538   $200,000  

Ministry Events and Activities  $87,435   $74,500  

Other Expenses  $87   $90  

Total Expenses  $1,984,439   $2,031,576  

   

Operating Surplus/Deficit ($183,071)  ($218,098)  

   

Other Income   

Finance Income (ACPT)  $483,402   $300,000  

Commercial Property Net Income  $37,213   $50,000  

Grants   $38,000  

Total Other Income  $520,614   $388,000  

   

Other Expenses   

Parish Property and Vehicles  $1,883,877   $500,000  

   

Net Result ($1,546,334)  ($330,098)  
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2025 Missionary Donations 

Year to Date 2026 Budget 

Church Missionary Society (Buchanan, Friends) $27,000 

Moore Theological College $22,000 

Summer Mission - SUFM Currarong $500 

Singleton Mission $500 

Summer Mission - Evans Head (returned in Jan26*) $500 

Youthworks $5,000 

Bush Church Aid Society (Horne family) $10,000 

The Mark Drama $500 

Anglican Aid - George Whitefield College ** $6,750 

Anglican Aid - Malagassy Theological Students $6,000 

Anglicare $5,000 

Mentac-Margaret Powell $7,000 

Mentac - Clive Buutltjens $3,000 

Global Recordings Network Australia - (Simon Johnston) $4,500 

Campus Bible Study (Kitty Chan) $4,000 

Chester Hill Anglican $10,000 

Beenleigh Logan SC Anglican Church - Peter Palmer *** $3,000 

Total Payments $115,250 

 

 

* Even's head - $500 returned in Jan 2026 due to incorrect bank details 

** GWC - extra donation delayed from Dec 2025    

*** Peter Palmer - second payment $3000 delayed until Jan 2026 (inadequate bank details) 
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St. John’s Prescribed Financial Statements
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