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Start by watching this video (7:15 minutes): Le Vab: The Chosen best scenes part 1 - YouTube
There are moments in scripture that quietly change everything. And then there are moments that split history open.
This encounter between Jesus and the Samaritan woman at the well is one of those moments. It is not just a beautiful story about living water. It is a hinge point. A pivot point. A moment when the boundaries of who belongs to God begin to collapse.
And what makes it even more powerful are the four things we often don’t realize about this woman.
First, we don’t always recognize how dangerous this conversation was.
Jesus came to Samaria to meet her. But Jews avoided Samaritans. They took longer roads to go around them. There were centuries of theological hostility and ethnic tension. They despised each other and this hatred goes back centuries. And yet here is Jesus, sitting at a well alone with a woman.  He should know better than to sit at a public well at Noon.  The middle of the day when it is so hot that no other woman would come to collect water. But here is Jesus …tired and thirsty and he asks her for a drink.
Here he crosses religious, ethnic and gender boundaries. 
In that one request “Give me a drink” Jesus dismantles generations of division and hatred.
This is not small talk. This is holy disruption. 
Second, we often assume this woman is immoral because she has had five husbands. But, the text never calls her sinful. In that culture, women did not initiate divorce. If she has had five husbands, it likely means she has been widowed or abandoned repeatedly. She may not be scandalous but rather deeply wounded.
Which means this is not a story about shame. She might be a victim, but she is not a sinner.  This  is a story about survival.
And Jesus does not expose her to humiliate her. He names her truth without condemnation. He sees her whole story and stays.
Third, we forget that she becomes one of the first evangelists.
After this encounter, she leaves her water jar, the very reason she came and runs back to the city saying, “Come and see a man who told me everything I have ever done!”
She becomes the preacher. She becomes the invitation. She becomes the bridge from the Messiah to those waiting for him to arrive.
Once again, the Gospel turns things upside down as many Samaritans believe because of her testimony. The one who was marginalized becomes the messenger.
Fourth and this is perhaps the most important that she is the first person in John’s Gospel to whom Jesus clearly reveals that he is the Messiah.
He doesn’t reveal himself to Nicodemus or the disciples or even the religious elite. But rather to her. A Samaritan.  A woman.
This is not accidental. Jesus had a plan. A man on a mission to create a theological earthquake.
And right in the center of this encounter are those words about water:
“Everyone who drinks of this water will be thirsty again, but those who drink of the water that I will give them will never be thirsty. The water that I will give will become in them a spring of water gushing up to eternal life.”
Everyone who drinks of this water will be thirsty again.
Jesus is not just talking about wells. He is talking about the human condition.
We know about thirst.
We drink from the well of achievement — and we are still thirsty.
We drink from the well of approval — and we are still thirsty.
We drink from the well of security, success, relationships, busyness — and still something in us aches. It is never enough.
And then Jesus speaks of another kind of water. Not water that sits in a stone well. Not water we have to lower buckets to retrieve.
Water that becomes in us a spring. Gushing. Flowing. Alive.
This is where Joyce Rupp’s image in The Cup of Our Life becomes so powerful.
She writes about the cup as a symbol of our life — sometimes empty, sometimes cracked, sometimes bitter, sometimes overflowing. We carry our cup to the well again and again, trying to fill it with something that will satisfy.
But Jesus is not offering to fill our cup once.
He is offering to become the source within it.
The living water does not just top up what is low. It transforms the cup into a fountain. A fountain of Grace. The water Jesus gives becomes “a spring… gushing up to eternal life.”
When the Samaritan woman meets Christ, she comes with an empty jar. She leaves with an overflowing life. And notice that she leaves the jar behind. Just like the first disciples who dropped their nets.  Here we have again the image of letting go.
She does not need the old container anymore. The old system of thirst has been replaced by something internal, inexhaustible.
This is pivotal for Christians.
Because it shifts faith from consumption to transformation.
We do not come to church simply to fill up once a week.
We are invited to become springs in a thirsty world.
This story is the moment Christianity moves from guarded purity to generous inclusion.
It tells us:
The Messiah is revealed to the outsider.
The wounded become witnesses.
Grace crosses boundaries.
And living water flows outward.
It is a pivot from exclusion to invitation.
And here are the questions that I hope you will ask yourself this week.
Where are you still drawing from wells that leave us thirsty?
Where are you measuring God’s grace as if it were scarce?
Where are you guarding the well instead of sharing the water?
And then can we respond with “Come and see.”
Those three words are still the mission of the church.
Not “come and agree.”
Not “come and qualify.”
Come and see.
Friends, the world is thirsty.
Not just for clean water — though that too.
But for dignity.
For belonging.
For hope that does not evaporate.
And we carry within us, if we dare to trust it, a spring of living water.
My prayer for this week is that like that brave, unnamed woman, may we leave behind whatever keeps us bound and run toward our communities saying,
Come and see. 
Thanks be to God.
Amen.
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