Building for the Future:
Our Phase 2 Building Expansion Project

SGA Townhall Information Session
March 1, 2026

“Unless the Lord builds the house, the builders
labor in vain.” — Psalm 127:1



God’s Vision for His Church

"I also told them about the gracious hand of my God on me and
what the king had said to me. They replied, 'Let us start
rebuilding.' So they began this good work." - Nehemiah 2:18

"Go up into the mountains and bring down timber and build my
house..." — Haggai 1:8

“I will build my church, and the gates of Hades will not overcome it.”
— Matthew 16:18

 Godis growing His church at South Gate Alliance.
* This is about obedience, faith, and stewardship — not ambition.
* God’s faithfulness, provisions, presence and blessings with us.



C&MA Vision Prayer

O God, with all our hearts,
__we long for You.
Come, transform us
to be Christ-centred,

Spirit-empowered,
Mission-focused people,
multiplying disciples
everywhere.

10-year Growth Goal — to double our reach



Why Expansion Is Needed

e Children’s ministry in trailers have no washrooms

e |nsufficient classroom space for growing ministries
e No elevator access to second-floor classrooms

e Crowded foyers limiting fellowship

e |nadequate youth ministry space

e No gym for children, youth, or community outreach

e Mandarin congregation desire for Sunday morning
worship



SGA Baptism and Membership Transfer

Cantonese | Cantonese | English English | Mandarin | Mandarin
Bap M.T Bap MT Bap M.T
7 1 12 3 10 5 29 9

2017
2018 1 0 6 1 8 5 15 6
2019 6 7 3 8 8 2 17 17
2020 0 0 0 0 12 0 12 0
2021 5 0 2 9 5 6 12 15
2022 5 2 3 2 4 10 12 14
2023 0 8 3 3 4 12 7 3
2024 0 16 3 4 6 14 9 34
2025 1 11 14 6 7 9 2 2 = +48

“The Lord added to their number daily those who were being saved.” — Acts 2:47



Floor Plans — Level 1 & Level 2

Option D — The Recommended Plan
as per Congregational survey Oct. 2025

Build the full project all at once

Full gym + two-storey education wing

Designed for 20-30 years of ministry

Preferred by congregation and Elder board/leadership
Total cost: $6.1M (Class D +30%)

“Everything should be done in a fitting and orderly way.” —
1 Corinthians 14:40



Relocation of Existing Trailers and Playground
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existing trailers and
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® Any expansion
options requires the
relocation of existing '
trailers and |
playground

” e Need to maintain

: existing trailer
classroom capacity
during expansion
construction
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Schematic Design - Preliminary
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Schematic Design - Preliminary
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Visual Renderings
A Place for Ministry & Community

“Enlarge the place of your tent... do not hold back.” — Isaiah 54:2

The proposed expansion would add a total of:
- 8 classrooms,

- 7 individual washrooms,

- a chapel for 140 people,

- an elevator to make SGA acceSS|bIe

- 1 office % = %
- more foyer space, and [&_ = 5
- a gymnasium! '




Main entrance






Large Classroom on Main Floor



Foyer looking towards West entrance
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SGA Church Building Expansion Plan $6.1M Full Build Option

Annual Cash Flow

District Loan $4M @ 4.95%.
Repayment over 15 years

Construction Start 2029

Donations + Pledges =
Annual Target $700K =
Total $2100K (3yrs)

Pledges 3 years x

$500K (2026-2028t s

$4000
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e Cumulative Loan Drawdown

Loan Paydown Guide (2023-2044)
Donations ($200K/yr, 2026-2028)
Pledges ($500K/yr, 2026-2028)
District Loan ($4.0M, 2029}
Repayment [P+, 384Kiyr, 2030-2044)

Version Feb 7 2026
For illustration purposes only
ChatGPT may make mistakes
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$384K $384K $384K $384K $384K 5384K $3B4K $384K
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Year
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Current ongoing annual surplus ~ $200K x3 years
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Congregational Vote & Faith Pledge

AGM Vote: March 22 & March 29, 2026

* Yes / No vote on proceeding with the expansion

e Minimum 80% approval required of voting members

e Advance voting possible and has been approved the BOE

Donations + Faith Pledge Goal: $2,100,000 by the end of 2028
e Voluntary, confidential, prayerful

“Each of you should give what you have decided in your heart
to give.” — 2 Corinthians 9:7
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South Gate Alliance Church Building Expansion Project B S=HEZ28ST &
"Go up to the mountains, bring wood and rebuild the temple,
that | may be pleased with it and be glorified,” says the Lord. {Haggai 1:8)
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1. Check the congregation you attend: (EaiEEmEGLE)
[IEnglish 35584 [ICantonese BiEYX [IMandarin EZELE

2. Are you in favor of South Gate Alliance proceeding with the
expansion as approved by the Board of Elders on February 10,
2026 at the cost of $6.1M (class D +/- 30%), and will you

faithfully pray for God to provide the finances for this project?
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Only members may vote. Only ballots marked "Yes" or "No" will be counted.
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Voting Requlations
There will be 2 days to vote by secret ballot:

Sunday, March 22, 2026
10:45 am — 11:15 am
2:15 pm — 2:45 pm

Sunday, March 29, 2026
10:45 am — 11:15 am
12:00 pm — 12:30 pm

Polls close on March 29 @ 12:30 pm.



Advance Voting Reqgulations

Request an advance ballot by emailing Oran at
before March 15, 2026.
Office@southgatealliance.orq

Each individual should request his/her ballot.
Return your ballot to Oran by March 22, 2026.

Electronic ballots are not anonymous; you
must give your full name.


mailto:Office@southgatealliance.org
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FAITH PLEDGE FORM
South Gate Alliance Church Building Expansion Project

"Go up to the mountains, bring wood and rebuild the temple,
that I may be pleased with it and be glorified,” says the Lord. (Haggai 1:8)

Personal Information

Surname: First Name: Offering No:
Address: City Postal Code:
Phone Number: Email:
Congregation: O cantonese O English O Mandarin

My/Our Faith Pledge

TI'We would like to support South Gate Alliance's growth and ministry direction. In order to assist in the
financial planning for the costs of the building expansion. it is my/our firm intent, as the Lord makes possible,

over and above regular giving. to contribute a totalof CAD §

=

as follows

A Initial Gift: An initial cash gift of $ (cheque enclosed)
B. Periodic Payments:
- $ by December 31, 2026
- % by December 31, 2027
- $ by December 31,2028
C. er Gift Types: I am interested in knowing more about these types of gifts:
= [ ]Shares or Stocks
o [ ]Life Insurance
o [ ]Other:
Signarure(s): Date:

Notes

. Tax Receiprts: Receipts for income tax purposes will be issued for all funds received up to and including

December 31 of each year. in accordance with the current Tax Regulations.

. Confidentiality: The Board of Elders will respect the confidentiality of all donors , and understands that

pledges may be revised or suspended due to changing circumstances
Privacy: SGA respects your privacy and promises to keep personal information confidential.
Timing: We encourage your pledge to be made by June 30, 2026

Please make cheques payable to "South Gate Alliance” designated to "Building Fund”

*Place Pledge Form in Offering Box™

B/ IARATE
BiEaHm% (SGA) HaT B
TR LA - BIERT  BOELEE  FESRE - B - (A 18)°
TAFR EREBEENAFR)

ENHEE: EYER =its:

Hiv ik ik :lfxE=1=H
HiESHE: B
Hi R O size O =izz Os=x

HEy/BMBELINE

FH/ANBEZFEETABENARSSTAE - AT HEOT BT RXHaMSAY £ SFTnE

RE

ENETONN

B/RMNEREEEEASERZS - @ssmsit CADS « BFEZEmT
A EEE HEASEH CADS (BRI ) -
B EEER

s $ T 2026 £12 B 31 Hai

s $ T 202751283188

s § F20285 1283188
C. HittEma=  #EEHE— £ TR TEgA=

o [1RE=SEs

o [1AHRRE

o [1Hfth: _

EE: BEE:

T

. BERWE: ERATRIRE - ATES 12 A 31 AxZAKSIMAARE « SGA fHiisis

ZEERRBRWE -

. REH KNS ERMENRR  ANERRRETEETRARCMEXNT FiA -
. A ARREL: SGA BELMRR  HEERENTARNEEEE -
. IARRRYiE: A D% 2026 & 6 A 30 HZAHEX AEE @ -

FFALEMRE "South Gate Alliance” » F&E&FIZFM "Building Fund / T BE= -
EFARERA SR



Q&A

«
THANK YOU !



Closing & Prayer

Commit this decision to the Lord in prayer
Seek unity as one church family
Stay engaged and Vote

“Commit to the Lord whatever you do, and He
will establish your plans.” — Proverbs 16:3
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