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CORE TEXT
"When Jesus came to the region of Caesarea Philippi, he asked his disciples, 'Who do people say the Son of Man is?'...'And I tell you that you are Peter, and on this rock I will build my church, and the gates of Hades will not overcome it.'"  — Matthew 16:13-18

	1
	THE BLOCK NOBODY VISITED
	10 min



	FROM THE STREETS
I grew up in Compton — not the Compton you've heard in a song. The Compton where gunshots at night were background noise. Where self-hate was the water we drank, because everything around us said we were nothing. And the question I carried for years, the one I need us to sit with tonight before we go anywhere else:
Where was the church?



1.  When you hear the word 'outreach,' what is your honest gut reaction — not what you think you should say?
2.  Can you name a community or type of person that most churches quietly avoid? What does that avoidance look like?
One word that describes what it feels like when nobody is coming for you:
  
  



	2
	CAESAREA PHILIPPI WAS COMPTON
	10 min



Caesarea Philippi was not a holy site. It was overrun with pagan temples, Roman power, and confused people who had built idols because nobody had shown up with truth. Jesus walked his disciples into that mess and asked the most important question in history. He was not modeling a program. He was modeling a posture — go toward the chaos, not away from it.
"How can they believe in the one of whom they have not heard? And how can they hear without someone preaching to them? And how can anyone preach unless they are sent?"  — Romans 10:14-15
1.  Paul's chain of accountability ends with the church — the sent ones. What does it feel like to sit with the idea that unreached people may be unreached because we did not go?
2.  What does the Caesarea Philippi of your city look like today? Name it specifically — not in general terms.



	3
	THE VACUUM THE CHURCH LEFT
	10 min



	FROM THE STREETS
When there was no church on the corner with its arms wide, the gangs filled that space. They offered identity, belonging, brotherhood, protection — a twisted counterfeit of everything the church is supposed to provide. Self-hate grows in the absence of truth. And the church's silence on that block was never neutral. Silence is a choice. The shepherd who stays home while the wolf works has made a decision.



"Suppose one of you has a hundred sheep and loses one of them. Doesn't he leave the ninety-nine in the open country and go after the lost sheep until he finds it?"  — Luke 15:4
The shepherd does not post a flyer. He goes — into real danger, real exposure, real cost. A church that only reaches out when it is convenient has not understood what reaching out requires.

1.  What filled the void in communities where the church was absent — either in your own experience or a community you know?
2.  In what ways can a church be physically present in a neighborhood but still functionally absent from the lives of the people there?
Name one group of people your church has not yet gone to. Be specific:
  
  



	4
	THE QUESTIONS ALREADY BEING ASKED
	10 min



Here is what I learned on those streets that no seminary could teach: people in pain are not avoiding God. They are screaming for him — they just can't find him underneath all the religion. The young man I knew who ended up in a coffin at nineteen wasn't godless. He was lost. There is a difference. Godless means you've turned away. Lost means you're still looking. And the church's job is not to wait for lost people to find the building.
Lost people are not the enemy of the church. Lost people are the reason the church exists.

1.  Have you ever been in that place — present in a church building but still spiritually unreached? What did that feel like?
2.  What are the 'wrong arms' people in your specific community are running to because the church hasn't shown up? Be honest, not theoretical.
Write the name of one person in your life who is still lost and still asking:
  
  



	5
	THE MOMENT GOD SHOWED UP ANYWAY
	10 min



	FROM THE STREETS
Now I have to tell the other side. Somebody came. Not the whole church — not in the numbers the need demanded. But somebody came. And when somebody came, it cracked the ceiling of everything I thought was possible. Not with a program. Just with presence. Just with the willingness to look at me — in all of my Compton, all of my mess, all of my self-hate — and say: God sent me here for you.
I am standing in this room today because somebody understood: Outreach is not what the church does. Outreach is what the church is.



When Jesus says the 'gates of hell will not prevail,' remember: gates don't attack — gates defend. He is not saying the church will survive being attacked. He is saying the church will succeed in the attack. We are supposed to be on the offensive. The church that retreats from the world in the name of holiness has misread its own mission statement.
Gates don't chase you. Gates hold ground. If the gates of hell are a threat — it means the church is supposed to be moving toward them.

1.  Who in this room can share a moment when somebody 'showed up' for them — not a program, but a person who came?
2.  What is the difference between a church that has outreach programs and a church that is an outreach people?
One sentence: What changed in you when somebody finally came?
  
  



	6
	WHAT THIS REQUIRES OF US
	10 min



Outreach makes three non-negotiable demands on every person who follows Jesus:

	1. Presence Over Programs
You can't reach people you're not near. The incarnation was not a newsletter. God sent himself.
	2. Audit Your Comfort
Name the people who make your church uncomfortable. Then go to those exact people first.



3. Remember What It Felt Like to Be Lost
The most dangerous thing that can happen to a found person is forgetting what it felt like to be lost. You carry in your bones the most powerful motivation for outreach that exists. Use that memory. Let it move you.



PERSONAL COMMITMENT


Is there somebody right now — in a place the church has abandoned, who has stopped expecting anyone to come — whose story changes because YOU go?

Who is the one person I can name right now who is in their own Caesarea Philippi?
  
  

What is one concrete step I will take THIS WEEK to go toward them — not invite them, but go to them?
  
  

What comfort or habit do I need to give up to become a person who goes?
  
  



CLOSING WORD
For a long stretch of my life, the church confirmed the lesson the block taught me: they weren't coming for us. We were the neighborhood they drove through with the windows up. But Jesus is the one who came anyway. He touched the leper. He stopped for the woman everybody walked past. He walked into Caesarea Philippi on purpose. And he built his church — not as a building in a safe part of town — but as a people who go.
They weren't coming for us. But somebody came. And because somebody came — I'm standing here. And because I'm standing here — I go.



NEXT: PURPOSE 2 — WORSHIP (MARCH)
The reason the church goes out is to bring more voices into the worship. Outreach fills the room so Worship can fill the heavens. We go because God deserves to be praised by every tongue, tribe, and nation — and some of those nations are on blocks that look like Compton.
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