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Vestry Agenda

. Opening prayer

. Appointment of Vestry Clerk - Jim Blight

. Reading, correcting and confirming minutes from February 2025

. Bishop’s Joint Letter to Vestry - Acknowledged

. Community Conversation - Reflecting & listening.

. Incumbents & Warden’s Report

. Ministry/ Committee Reports

. Financial Report for the year ending December 31st, 2025

9. Adoption of budget for 2026

10. Appointments and Elections

11. General Business

a. Social Justice Motion

We, the parish of Ascension Port Perry in the Diocese of Toronto,

* Pledge to honour our baptismal commitment to “safeguard the integrity of God’s creation” and
* urge the Government of Canada to honour its commitments to the Paris Accord, 2015: to
reduce greenhouse gas (GHG) emissions by 40-45% below 2005 levels by 2030 and to achieve
net-zero emissions by 2050.

b. Other business

12. Adjournment

13. Doxology & Blessing
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Vestry Committee Chairpersons

Corporation

Incumbent

The Reverend Canon Ruthanne Ward

Wardens

Rector’s Warden (appointed) - Aeneas Lane
People’s Warden (elected) - Dan Cappellani
Deputy Rector’s Warden (appointed) - Kyle Deegan
Deputy People’s Warden (elected) - vacant
Treasurer - Susan Tremayne-Moon

Synod Delegates
Lay Delegate to Synod (elected) - Anne Lane
Alternate Delegate to Synod (elected) - vacant

Advisory Board and Committee Chairs

Advisory Board Chairperson - Bev Brown

Advisory Board Secretary - vacant/ volunteer at each meeting
Bible Study - Angela and Daniel Wienreb

Chancel Guild - Mary Blight

Counters - Glynnice Avery

Envelope Secretary - Pat Hasler

Kitchen - Ken Laroza

Nursing Home Services - Anne Lane

Outreach - vacant

Pastoral Care Team - Rev. Ruthanne Ward

Property Chairperson - Cliff Moon

St. John’s Blackstock Cemetery - Lawrence McLaughlin
Sidespeople - Glynnice Avery

Thyme - Katherine Shanks

Staff

Music Director: Michelle Kettrick

Administrative Assistant: Cyndi Pelech

Custodian: Deb Eden

Landscaping & Snow Removal: Al & Helen Brownrigg



Present:

Rev. Canon Ruthanne Ward
Susan Tremayne-Moon
David Mutters

Catharine Midgley

Susan van Tyn

Aeneas Lane

Lawrence McLaughlin
Glynnice Avery

1. Opening Prayer

MINUTES

Mary Margaret Walters
Occo van Tyn
Dorothee Jeffery
Lorna Edgerton
Patricia Hesler

Kyle Deegan

Linda McLaughlin

Jim Blight

Annual Vestry February 23, 2025

Wynne Walters
Dan Cappellani
Beverly Brown
Catherine Corden
Anne Lane
Cheryl Marek
Bev Muir

Rev. Canon Ruthanne Ward opened the Vestry with prayer for wisdom and discernment for this

Ruthanne requested that Jim Blight be appointed as Vestry Clerk for the purposes of this meeting.

Minutes of the Vestry Meeting of the Church of the Ascension held on February 25, 2024.

No corrections or additions were noted. Ruthanne requested that the minutes of the Vestry Meeting

meeting.
2. Appointment of Vestry Clerk
3.
February 25, 2024, be accepted. Minutes accepted.
4. Bishop’s Pastoral Letter to Vestry
Bishop’s Pastoral Letter to Vestry was received and tabled.
5.

a. What has gone well for our community this past year?
i. Church dinners for community and fellowship
ii. Lay readers faithful service
iii. Balanced 2024 budget
iv. Coffee hour encouraging community
v. Choir and Choir Director providing music (15 members)
vi. Bible study (14 members)
vii. Blog on world around us provided by Ruthanne — Jesus lived in the world as do we.
viii. Thankful for our priest Ruthanne
ix. The many small groups in our church family e.g. Meditation, Maintenance
b. What are you grateful for?

i. Scugog Foodbank

ii. Our church contributions to North House

iii. Lynn MacDonald’s Theater Group

iv. Future of church in partnership with community
v. Adoption of Ascension by Lake Stewards

vi. Visits to retirement home

Community Conversation — Reflecting and Listening (Ruthanne Ward)



vii. Outreach of our church community
c. What impact do you think the church can have on our local community and on the
world?
i. Drawing younger people back to church
ii. Make beneficial changes
iii. Leadership growing old with less energy
iv. Make connections with wider community e.g. pancake supper
v. Anglican church support for Truth and Reconciliation actions
d. What challenges for the church are top of mind for you?
i. Church’s ability to adapt
ii. Creating safe space for church community
iii. Strengthening the church community

e. What dreams do you have as we look forward towards our shared future?
i. Provide different entry points into the wider community -spiritual people who may be
glad to engage in more community events e.g. suppers
ii. Use of online facilities and presence for outreach to community, whether younger or
simply unable to come to church.

6. Incumbent’s & Wardens’ Report
a. Incumbent’s Report (See written report) (Ruthanne Ward)
i. Planned sabbatical from beginning of June to the end of September
ii. Sabbatical is supported by the Bishop and the Wardens
iii. Ruthanne has been a priest for 15 years of which 7 years has been at Church of the
Ascension
iv. Rev. Don Shields will be taking the services
b. Wardens’ Report (See written report) (Aeneas Lane)
i. No concern with Ruthanne’s sabbatical or clergy fill-in expense
ii. Concern expressed on purpose and value of the Diocese “Cast the Net” campaign
1. Campaign seems like “Our Faith/Our Hope” campaign
2. Diocese has hired a consultant to assess what capital projects are needed &
will be requesting input from the wardens
3. Concern was expressed on value of consultant’s fees, and another donation
campaign outside of local church.
4. Suggestion was made that the bell tower refurbishment may fit into this fund
raising.

7. Ministry/Committee Reports See attached reports.

8. Financial Report for the Year ending December 31%,2024 (Susan Tremain-Moon)
a. 2024 Parish offerings were $3000 lower than 2023.
b. Projected deficit in 2025 is $11,000 due to:
i. Hiring of a bookkeeper
ii. Diocesan apportionment increases
iii. Increase in insurance costs.
iv. Increase in heating costs in January 2025



9. Adoption of Budget for 2025
There was no discussion or questions on the proposed budget. Motion to approve 2025 Budget was
made by Occo van Tyn and seconded by Glennice Avery. Accepted unanimously.

10. Appointments and Elections
a. Kyle Deegan was appointed Deputy Rector’s Warden

11. General Business
a. Social Justice Motion
We the parish of the Church of the Ascension, Port Perry, in the Diocese of Toronto, urge the
Province of Ontario to reverse the planned closure of safe consumption sites in Ontario, and
to lift the ban on the creation of new sites, in order to expand life-saving harm reduction
services to Ontarians.
Motion was made by Ann Lane, Seconded by Cheryl Marek. Accepted.

12. Adjournment Motion made to adjourn by Cliff Moon, Seconded by Susan van Tyn

13. Meeting closed with Doxology and Blessing



The College of Bishops Pastoral Letter to Vestries, 2026
to be read or circulated on the Sunday of the parish’s annual vestry meeting

To the clergy, churchwardens and parishioners of the Diocese of Toronto: Diocese of Toronto

Anglican Church of Canada

Beloved Siblings in Christ,
“So they cast [the net], and now they were not able to haul it in becanse of the quantity of fish." — John 21:6

God’s goodness to the Diocese of Toronto amazes us every day. As your bishops, it is our joy and privilege
to bear witness to the rich blessings, the varied gifts, the talents and skills, the sacrificial generosity, and the
deep faithfulness of the Body of Christ in this Diocese. Every parish and community, and the many devoted
Anglicans who make them up, inspire us. It has been a natural response for us to “Lift Up Our Hearts” in a
spirit of gratitude and encouragement in 2025.

The very first Call of our Cast the Net visioning process was a Season of Spiritual Renewal. We heard over
and over again that our Diocese is hungry to know and love God more deeply. During the season, more
than 40 workshops were offered, geared to priests, deacons, lay leaders and people desiring to deepen their
spiritual lives, hone leadership skills and discern God’s call. We held five “Lift Up Our Hearts” worship
services: at St. James Cathedral; All Saints, Whitby; Trinity, Streetsville; St. James, Orillia; and St. Paul, Bloor
Street. Large crowds gathered to worship, sing and pray for the renewal of the Church. Each one was a
moment of grace and joy. The Season of Spiritual Renewal officially draws to a close with the end of the
season of Epiphany 2026. Now a small group gathers to discern how we continue to grow disciples,
enhance ministry and form servants of the Gospel, building on the foundation of what has been offered.
Stay tuned!

The Netminders is a group of clergy, lay leaders and staff who continue to help parishes engage with the
Cast the Net Calls and to bring them to life in each community. Every parish was invited to choose three or
four Calls from the 20 — those that reflect the ministry that they are a part of now or hope to be in the
future — and to bring them to Synod for discussion and mutual encouragement. With each part of the Body
engaging our common Calls in different ways, we move as one.

At the annual clergy conference last May at Trent University, our speaker, the Very Rev. David Monteith,
Dean of Canterbury, offered reflections based on Jesus the Good Shepherd, an image that resonated with
our clergy, particularly in this time of disruption and uncertainty. Our clergy work so hard at hauling in the
nets, and we say to them now;, to all our priests and deacons: we see you, and we are grateful to God for the
ministry that you do. The annual clergy conference is always a wonderful opportunity to renew friendships
and make new ones, and this year was no exception. It was also our joy to host smaller clergy retreat days in
the spring and fall. These were opportunities for clergy to gather in deanery groups for Bible study, to hear
from their bishop and archdeacons, to deepen fellowship with one another and to share a meal. We want to
respond to Call #12 to “continue and enhance support for all ordained people” as they engage in vital
ministry.

Regarding shared ministry, our partnership with the Diocese of Brasilia continues to flourish, now entering
our third year of seven. Our motto, “Partners in Christ, united in mission” (Parceiros em Cristo, unidos na
missao) is grounded in Calls #4 and #13 regarding our participation in God’s healing work and ministries of
service in the world. Dr. Paulo Ueti from Brasilia and the Rev. Canon Dr. Christopher Brittain from Toronto
offered an online bilingual study day on liberation theology for clergy and lay leaders of both dioceses last
March. The Rev. Dr. Rodrigo Espiuca from Brasilia invited us to seek signs of resurrection in his keynote



address at the Outreach Conference in October. Bishop Mauricio Andrade participated in our bishops’
Advent series in December. Looking ahead, we will welcome Dr. Paulo Ueti as our guest speaker at this
year’s clergy conference, and we can’t wait to receive a delegation of Brazilian youth for the ReCharge Youth
Retreat. We also hope a small group of Toronto Anglicans can visit Brasilia this year.

We are pleased to be moving ahead with our work on equity, decolonization, diversity and inclusion with the
hiring of our new EDDI Advisor, Dilesha Stelmach. Dilesha brings a strong experiential and educational
background in this ministry, centered around Ephesians 4: 4-6: “there is one body, one Spirit, one hope of
your calling, one Lord, one faith, one baptism, one God and Father, Creator of all, who is above all and
through all and in all.” With support from our HR department and the Bishop’s Committee on Intercultural
Ministries, Dilesha is mindfully engaging, both practically and theologically, with our people — volunteers,
staff, clergy — and with our infrastructure — policies, practices and the constitution and canons of the
Diocese. She will be helping us to see the familiar in unfamiliar ways as we build up the ministry of every
single beloved child of God in our Diocese.

To all our faithful people in so many vital ministries in our Church: thank you. To our hard-working
churchwardens and treasurers, children and youth ministry workers, parish musicians, office administrators
and envelope secretaries, altar guilds and custodians, ACW and outreach volunteers, and countless
committee members: thank you. To our diocesan volunteers, members of Synod Council and participants on
bishop’s committees: thank you. To the staff team at the Synod Office: thank you. Together we all make up
the strong net of the Diocese of Toronto, and together, by following the ways of Jesus, we receive “more
than we can ask or imagine” — so many blessings collected in our net that we are barely able to haul it in.

When the nightly news seems especially dire, when anxiety is pervasive and the future seems uncertain,
God’s reign can feel far away. Yet our commitment to our baptismal covenant, our tenacious acts of faith,
persistent resistance to the powers of evil, small but powerful acts of kindness towards our neighbours, and
a deep, unshakable, unwavering belief that “the earth is the Lord’s and all that is in it” (Psalm 24) will carry
us through troubled times.

Please pray for us, as we pray daily for you

Yours faithfully in Christ Jesus,

The Right Rev. Andrew J. Asbil
Bishop of Toronto

The Right Rev. Riscylla Shaw
Suffragan Bishop of Toronto

The Right Rev. Kevin Robertson
Suffragan Bishop of Toronto



Incumbent’s Report

As we enter into our ninth year of ministry together (yes, I've been here that long!!), | am once again
filled with gratitude for the gift of being called to be your priest. To be involved in a church that is
engaged in living the gospel of love and hope is a true gift. As | look back on 2025, here are three
places where | saw us work, grow and share together.

Developing New Ministry Together

One of the gifts of working in a smaller parish is that we can give our time and energy to ministry as we
see it arise and then experiment with what works. No need for big committees and lengthy strategic
plans - just living out our call and seeing where it takes us.

We’ve dipped our toe into offering Sunday School again and what a wonderful thing it is to see children
in our services, making their own journey into understanding the God who loves them. A regular roster
of teachers is not something we have available, so we are continuing to develop a Sunday School
resource that is available when our volunteers are available and children attend. Some Sundays that
means the kids are at the back of the church playing and | hope that everyone is feeling the joy of
hearing small voices and footsteps in our midst again!

We continue to try and host Dinner Church, usually only hindered by bad weather (of which we’'ve had
too much!!). This small but faithful community continues to find a new expression of what it means to
gather around the table and share the good news.

And we expanded our Bazaar experience this year by inviting more vendors. | was happy to take the
lead this year and also grateful someone else will be doing so next year.

Equipping Lay People to Express their Gifts in the Community

The future of the church is lay people. To be honest, a healthy church at any time in history has been
due to an engaged, equipped and called laity. But as churches struggle to pay for staffing, lay people
are having to take on more of the roles that we once considered the tasks of the professionals.

We continue to be blessed by having four commissioned Lay Readers, especially as they enabled us to
offer coverage during my sabbatical in 2025. They bring to all of us new voices, perspectives and the
blessings of their gifts.

Whether it is welcoming a new server, equipping Sunday School volunteers, training a new intercessor
or encouraging people to consider what gifts they’d like to offer to the church community, | increasingly
see this as one of my main roles as your priest. | look forward to exploring this role more fully in the
year to come.

Taking Rest

Church life is a busy life, not only for the priest, but for all who volunteer. | was incredibly grateful to
take my first sabbatical leave of my 18 years of ordained ministry. | spent my sabbatical exploring my
passion for writing, but also enjoyed the down time to rest and spend time with my family.

Taking that sabbatical only increased my understanding of the importance of both sabbath and rest.



You will hear me speak more about this. Sometimes our volunteers need to take a sabbatical.

Sometimes people in the church reach a place of “retirement” from active service in the community. We
need to allow space for this, even as we see needs sometimes increase, roles that need to be filled and
tasks we would like to see fulfilled. Our culture would say we take our rest after the work is done. God
teaches us differently. God ordains rest as a part of the created order and calls us from our rest to offer
our gifts. This will likely lead to some need for adaptation as we hold this sacred calling of rest to be a
part of the way we function as a community.

Passages

Every year at this time | reflect on the comings and goings at the church. This year | would like to say a
special word of thanks to Occo and Susan Van Tijn. Both have served the church community in this
area, first at St. John’s Blackstock and more recently at Ascension, with deep faith, engaged hearts and
with a willing faithfulness to the tasks at hand.

Occo has served the corporation with dedication, thoroughness and skill as our People’s Warden. His
attention to detail and compassionate heart were always welcome as we had our discussions at
wardens meetings. His oversight with all things live-streaming was very much appreciated.

Susan has served in a variety of ways, including serving, praying and leading our Outreach committee.
Her heart for social justice always shone a light on local issues like housing and refugee settlement.
Her gift at biblical storytelling blessed our special services.

Occo & Susan we wish you well and our prayers go with you later this spring as you make the move to
your new home closer to your children in British Columbia.

We commended into God’s care and keeping those in our community who died this past year. We said
goodbye to Avery Cappellani this past summer, giving thanks for the gifts of his life and his love. It is
never easy to say goodbye to those we love and have known, but it is especially difficult when it is a
young person. It means everything when we come together as a community at times like those, but
also as we continue to do so during the long journey that grief of this kind takes people on.

We also remember and give thanks for the life and ministry of Connie Newmarch who faithfully served
the church and her community for many years as a chancel guild member and in many other ways.

On a happier note, we celebrated the wedding of Naomi (Colston) and her partner Saran in May.

As we look towards the next year together with all the challenges and joys that will bring, | am confident
that we will continue to strive together to be a community of hope and compassion.

Respectfully submitted,

The Reverend Canon Ruthanne Ward
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Warden’s Report

During 2025 we continued to see growth in many areas of our Church. Regular activities included
Thyme, Bible Study, Choir, and Meditation Group. The Pancake Supper on Shrove Tuesday and
Christmas Bazaar were successes, and the Coffee Hour after church services on Sunday is especially
popular. Many members participated in the spring and fall cleanups of the church. Dinner church on the
last Sunday of the month (weather permitting!) is popular with many parishioners, and we have
welcomed several new families to our parish. The equipment we have purchased for streaming of our
Sunday services is working well, though it continues to have occasional problems.

We continued to support the Scugog Food Bank and the Lions Club recycling program; and have also
begun supporting Lynn MacDonald’s efforts in Cuba, and the Pegasus Animal Sanctuary.

Thanks to our music director Michelle Kettrick and her husband, we enjoyed two music performances,
which helped raise nearly $2,000.00 to help replace the church’s bell.

We continue to build our rental services. The wardens have overseen rentals including preparing rental
agreements and distributing keys. Some of the rental requests are one-time events such as baby or
bridal showers, large family celebrations, or meetings. Other events are on a more regular basis, such
as Theatre on the Ridge and musical concerts.

We conducted regular maintenance on the rectory and the church such as a new electric range for the
rectory and new LED lighting throughout the church hall. During Ruthanne’s sabbatical, we had no
major problems, thanks to the efforts of our lay readers and our replacement clergy, Don Shields. 2025
saw the appointment of Kyle Deegan to the position of Deputy People’s Warden.

We have faced ongoing financial challenges, but were respectful when we asked you to consider
increasing offerings. Parish members responded generously, and we are very grateful. The times
ahead promise to be difficult (they always are!); we hope we can continue to count on your support.

Respectfully submitted,

Occo van Tijn, People’s Warden; Aeneas Lane, Rector’s Warden;
Dan Cappellani, Deputy Rector’s Warden; Kyle Deegan, Deputy Rector’s Warden
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Lay Representative to Synod Vestry Report

Vestry Report 2025 General Synod selections from www.toronto.anglican.ca

Highlights of the Synod council’'s work included: the Cast the Net Working Group has completed its
mandate and a new group, the Netminders, has been formed to tend to Cast the Net’s vision and its 20
Calls.

Synod approved a motion, which commits to a continuation of the Reconciliation Land Tithe through
Synod 2027.

Bishop Mauricio Andrade brought greetings in a video from the Diocese of Brasilia, which is the
companion diocese of the Diocese of Toronto.

The Cast the Net visioning process, which was held from 2022-2024, included consultations with
more than 1,000 participants and resulted in the new vision statement for the diocese — “Followers
of Jesus, inspired by the Holy Spirit, serve the world God loves!” — and 20 calls to action.

Archbishop Shane Parker, Primate of the Anglican Church of Canada, addressed Synod as the guest
speaker. He said the Church was like a stained-glass window. “A stained-glass window reflects the
light, reflects the goodness of the gospel, the love and compassion and gentleness and mercy and
courage and justice of God,” he said. “But in this world, the same glass that is the stuff of the Church
needs to be held by oak and iron, otherwise it will just fall to the ground.”

In his closing remarks, Bishop Asbil said, “We leave this Synod as a community knitted and woven
together in the presence always of a loving God who calls us to take that journey in faith knowing that
God will always listen, will always be present, and can always be found. You are such a rich blessing in
every community in which you live and move and have your being, and may God bless and keep you.
Know the love that | have for you in this diocese, and | know the love that you have for me. | will pray
for you; please pray for me. Pray for our bishops; we covet those prayers, Sunday by Sunday, and we
will pray for you.”

Respectfully submitted by Lay Member to Synod - Anne Lane ODT
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Committee Reports

reach Commi R

A quieter year than some, but we started off in February with another very successful walk for The
Coldest Night of the Year and raised $3525 to support the work of North House in Uxbridge. As usual,
we ended the evening in the rectory enjoying a potluck supper and appreciating the camaraderie this
event always creates.

Our second major event was hosting Mapping the Ground We Stand On, an Alongside Hope initiative.
Led by Cheryl Marek and her team of Mim Harder and Nancy Hurn, a dozen participants were given
insight concerning the devastating effects of colonization on the First Nations of Canada.

A thank you, as always, to a very supportive team - Anne Lane, Lorraine Ormesher, Susan
Gower and Mary Blight.

Respectfully submitted

Susan Van Tijn

Thyme

Thyme reconvened in Feb. 2025.

Each month we had a guest speaker.

Feb.-Mona Edmond, North House-housing support for low-income individuals and families in
townships of Brock. Scugog and Uxbridge.

Mar.-Sarah Hadfield and Eva Papachrist, VON Hospice Services.

Apr.-Joyce E. Perrin, Author of Ants in My Pants.

May-Carey Nicholson accompanied by two actors, Theatre on the Ridge.

Oct.-Sharry Doake, Port Cheese Company-cheese tasting.

Nov.-Gill Acornley, Member of the Scugog Shores Fibre Arts Guild-A Make and Take Workshop
for Christmas Decorations Made from Paper.

Attendance varied from as few as five to as many as 13. Most often | could count on 13
participants per gathering.

Thyme affords us the opportunity to connect with one another while learning from our guest speakers.
At these gatherings it is so nice to enjoy each other’s company over a cup of coffee/tea and a sweet
treat following each guest’s presentation.

Thank you to all for the continued kindness and support offered.
Respectfully submitted,
Katherine Shanks
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Pastoral Care Team Report

The Pastoral Care Team, made up of The Reverend Canon Ruthanne Ward, The Reverend Canon Dr.
Jack Roberts, Anne Lane, Angela Wakeford, Susan Gower, Glynnice Avery, Mary Margaret Walters,
Marian Falconer, Lorraine Ormesher, and Sue Parkin, continues to offer pastoral care support for our
community.

Such support happens by way of cards being sent, phone calls, visits and sharing information about
those who are in need.

Ruthanne is often called into the community through visits at hospice, occasionally at the hospital and
often to the funeral home for those who have had connections with the Anglican Church in their lives.

This year saw the introduction of new rules at Lakeridge Health Centres like the Port Perry and Oshawa
hospitals. Clergy and official church visitors are only allowed to visit if they have received an invitation
from the patient or a member of the patient’s family. Please keep this in mind if you ever find yourself in
hospital and wonder where the priest is - give her a call (or send an email)!!

Respectfully submitted,

The Reverend Canon Ruthanne Ward

Sides People Report for 2025

Glynnice A., Dan C., Deb E., John G., Susan G., Sam L., Cliff M., Bill O., Lorraine O., Nora S., Occo
VT., are members of the Sides team. A schedule is followed and one team member greets, meets, and
assists Church parishioners each Sunday. We are always welcoming additional team members. For
more information contact Glynnice or Rev Canon Ruthanne.

Respectfully submitted,

Glynnice Avery

Nursing Home Services

Ascension was again invited to join with 12 other local churches and leaders in providing worship
services 4 Sunday afternoons a year. The Port Perry Place services are at 2:00 and at the Port Perry
Villa at 3:00.

Our assigned dates to lead services in 2026 are January 11, April 12, July12, and October 11
(Thanksgiving).
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| invite parishioners to come and join me in our worship and fellowship, ministering to the wonderful
residents of Port Perry Place and the Villa. Itis such a needed, wonderful, life-giving experience for all
who attend, and it is much appreciated by the residents and staff.

Volunteers can assist by handing out song books, singing along, reading scripture, or sitting next to
residents for company and helping turn pages in the hymn book. There is always a Personal Support
Worker or two with the residents to assist at Port Perry Place. Villa residents are more independent.

Please speak to Anne or Rev. Ruthanne if you are interested in helping on one of these Sunday
afternoons.

Respectfully submitted by Anne Lane ODT

Chancel Guild

Five teams, consisting of 10 members, quietly and diligently prepare the sanctuary each week for
services, and decorated the church for special seasonal occasions. Each team generally is on duty for
one Sunday every 5 weeks. We look after linens, banners, cleaning holy hardware, and keeping up with
necessary supplies and along with Rev. Ruthanne, some choreography planning for major feast days
such as Christmas and Holy Week.

We honoured Jan Thompson and other longtime members, who stepped down from Altar Guild duties
over the past two years, by commissioning a banner, hand made by Nora Symington, which was
dedicated in November and now hangs in the church. Jan was our coordinator for 25 years of
dedicated leadership, and we thank her very much her volunteer service these many years.

As always, we welcome anyone who would like to learn more about what we do, and join us to take up
this ministry. It is a most rewarding and amiable group of which to be a part.

Respectfully submitted, Bev Brown

Music/Choir Report

The choir rehearses weekly on Wednesday evenings, and contributes to the Sunday Service in leading
hymns as well as providing a reflective anthem. This year, we additionally prepared and provided a
Cantata on Palm Sunday and a complete Festival of Lessons and Carols on the last week of Advent.
For both musical events, we added additional rehearsal time and invited 8 additional singers to the
choir, both members of the congregation and strong musicians the director (Michelle) was familiar with.
This allowed the choir to sing music that is more complicated and musically challenging than we would
otherwise be able to bring to the congregation, and also sing with new musicians.

The Director of Music, (Michelle) also offered two solo concerts with all proceeds to support the Bell
Fund and church exclusively. Both were well attended and received.
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The choir continues to explore music published in the Gather IV hymnal, and use additional musicians
as they are available in services. Twice, our guest priest, Don Shields, offered an anthem with the
Music Director (Michelle), and a congregant high school student also offered a flute/piano duet with
Michelle in service.

We will continue to grow and develop our Music Ministry in faith and love as 2026 unfolds.

Submitted by:
Michelle Kettrick

Property Report

I would like to thank all members of the congregation who have helped with the maintenance and
upkeep of the Church, Hall, Rectory and Property Grounds throughout this past year. A special shout
out to Al and Helen Brownrigg (our neighbours) for continuing to look after the outside grounds with
grass, flower beds, shrub pruning and snow removal.

On an annual basis, the Church, St. John’s Hall and Rectory heating/cooling systems are maintained.
The security systems are inspected annually and this year we had to have some heat and fire detectors
replaced as well as fire extinguishers recharged.

A big thanks to our custodian, Deb Eden for continuing to keep the Church and Hall in excellent
condition.

As mentioned in the Warden’s report, a new electric range was installed in the rectory and new LED
lights were installed in the hall and basement replacing the old fluorescent tubes thus providing better
light at a substantially reduced cost. This was funded in total through the “Save on Energy - Small
Business Lighting Program *.

There will always be property projects arising where assistance from parishioners will be needed. For
example, a fall and spring clean up of all internal areas of the hall and church to organize and facilitate
efficient use of the facilities.

Respectfully Submitted, Cliff Moon

St. John’s Cemetery Report

We are pleased that 2025 was a relatively quiet year for our volunteer board. Our members continue to
support our cemetery to honour and recognize our community members who have chosen our beautiful
grounds for their interment.

As ever we are grateful for Lawrence McLaughlin who is our main contact for day to day needs and
sales. Ken Hudson chaired our board for another year supported by Jane Fisher, Paul Arculus, Linda
Bradburn, Trevor Nesbitt and Nancy Thompson.
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This year we had two full body burials and sold 2 sets of plots.

We hosted another successful Memorial service on the cemetery grounds on Sept 7/2025. This
continues to be an event with generous donations to the vital ongoing ground maintenance.

Each year we receive feedback from families commenting on how amazing the grounds are kept when
they visit. This feedback has been shared with Justin Stone who has maintained our grounds for many
years.

All reporting documents for annual license renewal for Bereavement Authority of Ontario, CRA
Charitable organization and year end financial report, GST summaries were completed for 2025. Our
care and maintenance funds were transferred in 2025 from the Diocese and Scotiabank to Foyston,
Gordon and Payne Inc as trustees and we are reviewing the recent year end documents.

Attached please find our annual financial statement noting our annual expenses and receipts and our
overall financial stability due to continued donations and dividend returns from our investments.

Please do not hesitate to contact me with any questions related to either report.

Respectfully submitted
Nancy Thompson

Cemetery Financials begin on the next page
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Cemetery Financials

St. John’s Anglican Cemetery, Blackstock, ON - Financial Statements

Account Balances - January 1st. 2025

Oaken Balance - Cash $11277.51
BMO Balance - Cash $10562.93
Qaken GICs $56796.46
Total $78,636.90
Receipts
Interment Fees - Graves $1700
Interment Fees - Other Plots $3400
Monument Fees $500
Sale of Columbarium Niches $0
Donations

Receipted $8190

Open $140
Dividends

Care & Maintenance $1605.76

Monument $175.64

Investment Fund $1329.44
From Church of the Ascension $1302.72
Oaken; GIC + Bank Interest $2837.17
GST Rebate $540.39
Total Receipts

$21,721.12

Expenditures
Graves: Open & Close $2851.20
Grounds & Monument Maintenance $5640
Honoraria $100
Transfer to BAO $0
Office Supplies $37.28
Bank Charges 0
Transfer to GIC $5000
Total Expenditures $13,628.48
Account Balances - December 31st. 2025
Oaken Balance Cash $17033.69
BMO Balance Cash $17263.30
Oaken GICs $58758
Total $93,055.49
[nv: nts - Consolidated Fund
Opening Balance $33009.36
Revaluation $3180.48
Closing Balance (Dec. 31, 2023) $36,189.84
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Care & Maintenance Fund

Opening Balance

Revaluation

(Fund Closed and Transferred to Trustees, see
report)

Closing Balance (Dec. 31, 2023)

$43746.23
$525.00

$0

Monument Fund

Opening Balance

Revaluation

(Fund Closed and Transferred to Trustees, see
report)

Closing Balance (Dec. 31, 2023)

$5390.49
$353.06

$0

GFP - Guaranteed Funeral Deposits

$48, 671.73*

Note: *This amount is currently in review. Discrepancies between the Care & Maintenance

Fund and Monument Fund, moved into the GFP, will be updated when review is complete. This

will be available upen request.
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Financial Information

Envelope Secretary Report

1. Introduction

It has been a privilege to serve as the Envelope Secretary during this past year. My primary
responsibility is to record, track, and report on the identifiable financial contributions made by our
parishioners through weekly envelopes and the Pre-Authorized Remittance (PAR) program. All
information regarding individual contributions remains strictly confidential, with only totals and trends
reported to the Vestry and Parish Council for financial planning.

2. Financial Summary

2024 2025 Change
PAR $50,973 $56,940 +11.7%
30->28 28->27
Non PAG $48,711 $52,638 +8.1%
Total $99,684 $109,579

The amounts shown are for tax receiptable donations and may include amounts designated for funds
other than the operating fund.

3. Appreciation

I would like to extend a sincere thank you to all the counters who diligently help process the bi-weekly
offerings. | also wish to thank every parishioner for their continued generosity, especially during
challenging financial times. Your support ensures that our parish can continue its mission and ministry.

Respectfully submitted,

Patricia Hasler
Envelope Secretary
January 30, 2026

Tr rer's R

It is difficult for me to believe that | have been Treasurer at Ascension consistently for the past 15 years.
For those who need a refresher, the Church maintains four internal funds — a general or operating fund,
an outreach fund, a worship fund and a property fund. We maintain one bank account and a GIC at
CIBC against these funds. The most important fund is the operating fund where we report recurring
receipts and expenses each year. The details of 2025, 2024 actuals and the budgets for 2025 and
2026 are found on the first 2 pages of my financial report.

Operating account actuals
For 2025 | projected a deficit of $11,140. The biggest line items contributing to this deficit were an

increase in administrative services of $3,200 due to the hiring of a part-time bookkeeper, the increase in
the Diocese allotment of $5,000 and a $1,600 increase in relief clergy due to Reverend Ruthanne’s
sabbatical and, a $1,000 increase in insurance.

The actual deficit for 2025 is $4,004. The main contributors to a reduction in the deficit were:
e Higher parish offerings, approximately $2,000 over budget

20



e Hall rentals were $1,400 over budget

e Administrative costs were $2,300 lower because | decided that a part-time bookkeeper was not
required at this time

e The Diocesian assessment was $1,800 lower due to a clerical error | made in our annual
submission to the Diocese in 2023 and had corrected in 2025

e Relief clergy expense was $700 lower than budgeted, and

e Property expenses were approximately $2,000 higher in total due to several expense
categories.

Operating account budget
| have projected a deficit budget of $2,415 in 2026.

Receipts are projected to increase approximately $3,000 over 2025 actuals due largely to an increase
in fundraising of $1,700 an increase in investment income of $3,700 and a reduction of parish offerings,
open and designated of $2,000.

The Diocese manages a GIC for the Church with interest earned reinvested each month. | am
proposing that the GIC be converted to a Diocese trust fund at the end of March which will result in a
quarterly dividend of approximately $1,200 paid to the Church, not reinvested.

Most expenses categories, except for Property, approximate 2025 actual expenses. |increased utilities
at the Church $1,000 due to a very cold winter. Insurance continues to increase as does property
taxes.

Outreach. Worship and Property funds
The balances of these funds are presented on page 3 of the financial report.

The most significant change was in the property fund where in 2025 there were no major expenses and
investment income from the Diocese Rectory fund reduced the deficit in this fund to $74,171.
Please see details of these internal funds on pages 4 and 5 of the financial report.

Consolidated Trust Funds (“CTFs”) and GIC managed at the Diocese.
For details on the CTFs managed at the Diocese please refer to page 3 of the financial report for the
balances and notes below. Note 2 explains how the dividends are used.

In 2025 the market value of CTF investments increased 9.6%. The Church can access the balances in
the Ascension fund, the Rectory fund and the GIC but not the balances in the Parr and Cartwright fund.
The GIC with a current balance of $130,324, when converted to a CTF will have restrictions for use the
parish, not the Diocese, imposed.

Summary

| provided a more detailed report as a refresher and to assist our new parishioners, several of whom
have a financial background.

Please speak to me if you need any further clarification.

Respectfully Submitted,
Susan Tremayne-Moon

Financial Documents begin on the following page
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Church Financials

CHURCH OF THE ASCENSION FINANCIAL STATEMENTS
SUBJECT TO A YEAR END REVIEW ENGAGEMENT

Dec-31-2024 Dec-31-2025 Dec-31-2025 Dec-31-2026

Actual Actual Budget Budget
INCOME STATEMENT
Receipts
Parish Offerings S 98,645 $ 106,072 $ 105,000 $ 105,000
Open . 285 312
Memorial/Designated 2,185 650
Fundraising 2,784 4,820 5,000 6,500
Hall Rental 4,950 4,400 3,000 4,000
Investment Income 6,623 6,803 6,600 10,500
115,472 123,057 119,600 126,000
Expenditures
Worship
Incumbent Stipend 27,780 29,037 29,020 30,174
Incumbent Benefits 7,391 7,739 8,000 8,042
Professional Development 900 900 900 900
Travel Allowance/Expenses
Relief Clergy 795 2,578 3,200 1,000
Organist/Choir director 24,613 25,803 25,873 26,347
Worship Resources 660 636 600 600
Music
62,139 66,693 67,593 67,063
Support Services
Administrative Services 2,190 2,687 5,000 2,700
Custodial 3,180 3,615 3,600 3,600
5,370 6,302 8,600 6,300
Property
Repairs & Maintenance - Church 951 1,399 1,000 1,000
Landscape Maintenance 2,790 4,240 3,000 4,000
Repairs - Rectory 957 270 1,000 500
Utilities - Rectory 4,621 4,446 5,000 5,000
Utilities - Church 6,131 7,432 7,000 8,000
Insurance - Church 8,777 9,491 9,495 9,890
Rectory Property Taxes 5,997 6,361 6,000 6,930
Cleaning Supplies 296 368 300 350
Fire Alarm/System Monitoring 1,334 1,903 1,200 1,500
Organ/Piano Tuning - R&M 796 800 800

31,854 36,706 34,795 37,970




CHURCH OF THE ASCENSION FINANCIAL STATEMENTS
SUBIECT TO A YEAR END REVIEW ENGAGEMENT

Dec-31-2024 Dec-31-2025 Dec-31-2025 Dec-31-2026
Actual Actual Budget Budget
Administration
Advertising Services 673 166 700 450
Audit expense 3,742 3,500 3,500 3,500
Internet/Website 1,310 1,501 1,380 1,800
Cell Phone 600 400 600 600
Office Supplies 413 419 300 350
Technology Services 1,079 1,012 1,100 800
Photocopy 1,253 1,313 1,250 1,300
Service Charge Int 328 333 350 350
Miscellaneous 75 100 100 200
Diocesan Assessment 3,625 7,812 9,672 7,332
Conferences (Synod) - 500 500
13,098 17,056 19,452 16,682
Community Development
Christian Education/Library
Hosting/Kitchen 130 304 300 300
Youth 15 100
145 304 300 400
Total Expenditures 112,606 127,061 130,740 128,415
Net income {Loss) S 2,866 S (4,004) S (11,140) S (2,415)
BALANCE SHEET
Assets
Bank Balance S 25,835 37,286
Petty Cash 71 125
Prepaid Insurance/Receivable 248
HST Refundable 2,643 1,179
Redeemable GIC(s) 16,000 10,241
Investments at the Diocese 497,538 531,600
$ 542,087 $ 580,679 $ - 5 -
Current Liabilities
Due Refugee families L 2,684
Accounts Payable 3,742 3,500
Funds (see Fund Statement for details)
Funds at the CIBC 38,123 45,579
Funds Managed Through the Diocese 497,538 531,600

$ 542,087 $ 580,679 S - $ -
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CHURCH OF THE ASCENSION FINANCIAL STATEMENTS
Excess (deficiency) receipts over expense

Qutreach Fund

2024 2025
Book sales not designated S 60
Donations 50
% of Fundraising Receipts 300 400
Faithworks 15% credit from Diocese 741 727
Receipts from Mapping 75
Net Proceeds from calendars 39 10
Faithworks/ Primates 725 755
1,915 1,967
Syrian Refugee additional expense 411
Operation Scugog donations from Calendars 40
Church calendars 40 206
Qak Ridges Hospice 100
Outreach expenses 66 118
Faithworks (85%) 1,025 642
Operation Scugog - 300
1,171 1,777

Receipts less expenses S 744 S 190




CHURCH OF THE ASCENSION FINANCIAL STATEMENTS
Excess (deficiency) receipts over expense

Worship Fund

2024 2025
Receipts
Donations S - $ 1,369
Bell Fund donations 1,265
Sale of Chancel guild items 60
Transferred from GIC at Diocese 2,000
2,060 2,634
Expenditures
Projector purchase - 877
Memorial banner 488
Layreaders 700
Chancel expenses 94 104
Hymnals for choir 1,526
1,620 2,169
Receipts less expenses S 440 S 465
Property Fund
2024 2025
Receipts
Donations S 120 S 120
Memorial donations 2,551
Carleton Grant -
From CTF Rectory Fund 5,000
Dividends from Rectory Fund 6,951 7,259
9,622 12,379
Expenditures
Wiring and new stove at rectory 1,574
Rectory insulation 3,731
Pest control rectory 4,722
Mold removal rectory 2,230
Deck replacement 16,527
Refurbishment of doors 2,786
29,996 1,574
Receipts less expenses $  (20,374) 5 10,805
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