Request for Proposal/Quotation (RFP/Q)
Physical Access Control System (PACS) For Tisdale Methodist Church – Church and Gymnasium Facilities


Tisdale Methodist Church is seeking proposals/quotations from qualified vendors to design, supply, install, and maintain a Physical Access Control System (PACS) for our facilities. The system must secure perimeter exits, entrances, offices, classrooms, and other designated rooms within our church and gymnasium building.
Note: The facility is a combination of old and new construction. Vendors should anticipate unique installation challenges and are required to conduct a site inspection before submitting final proposals.
2. Objectives
· Enhance safety and security for staff, congregation, and visitors.
· Control and monitor access to sensitive areas.
· Provide audit trails and reporting capabilities.
· Ensure scalability for future expansion.
3. Scope of Work
The selected vendor will be responsible for:
· System Design: Assess facility layout and recommend appropriate hardware/software.
· Installation: Supply and install access control devices (card readers, keypads, electronic locks, etc.).
· Integration: Ensure compatibility with existing security systems (CCTV, fire alarms, etc.). Church has no current locking systems, uses an Avigilon Camera System. 
· Training: Provide training for administrators and end-users.
· Support & Maintenance: Offer ongoing technical support and service agreements.







4. System Requirements
· Access Points:
· All perimeter exits and entrances.
· Offices, classrooms, and sensitive rooms.
· Gymnasium access doors.
· Hardware (Card Readers or Keypads Only): Vendors must propose solutions using card readers and/or keypads for each access point.
· Electronic locks and strikes (magnetic, electric, or mechanical).
· Control panels and power supplies with backup capability.
Proposals should outline:
· Recommended hardware type per zone.
· Cost differences between card reader vs. keypad solutions.
· Pros/cons of each option (security, ease of use, maintenance).
· Software:
· Centralized management platform.
· Role-based access permissions.
· Audit logs and reporting.
· Remote administration capability.
· Performance:
· High reliability and uptime.
· Scalable to add new doors/zones.
· Secure encryption for data transmission.
5. Vendor Qualifications
Vendors must demonstrate:
· Experience with PACS installations in similar facilities (schools, churches, gyms).
· Licensing, insurance, and certifications.
· References from at least three comparable projects.
· Ability to conduct thorough site inspections and adapt solutions to mixed construction environments.


6. Proposal Submission Requirements
Proposals must include:
· Company profile and qualifications.
· Detailed technical solution (hardware/software specifications).
· Project plan with timeline.
· Warranty and support options.
· Pricing breakdown (equipment, installation, training, maintenance).
7. Evaluation Criteria
Proposals will be evaluated based on:
· Compliance with system requirements.
· Vendor experience and references.
· Cost-effectiveness.
· Quality of support and maintenance offerings.
· Site inspection findings and adaptability to building conditions.
8. Timeline
· RFP/Q Release Date: February 20, 2026
· Proposal Submission Deadline: April 1, 2026
· Vendor Site Inspections: TBD
· Vendor Selection: April 1 – May 1. 
· Project Start: TBD
· Completion Target: TBD
9. Contact Information
All proposals and inquiries should be directed at:
Tisdale Methodist Church Address: 17507 US 160, Winfield, Kansas 67156 Contact: 
Adam Chriss Phone: 620-222-4353 Email: adamchriss@gmail.com


10. Access Points & Preferred Hardware Options
	Location / Door
	Preferred Hardware Options
	Notes

	Main Entrance (Front)
	Card Reader OR Keypad
	High traffic, primary congregation entry

	Side Entrances (2)
	Card Reader OR Keypad
	Moderate traffic

	Rear Exit
	Card Reader OR Keypad
	Emergency exit, limited use

	Gymnasium Main Entrance
	Card Reader OR Keypad
	High traffic during events

	Gymnasium Side Doors (2)
	Card Reader OR Keypad
	Staff/athletic use

	Pastor’s Office
	Card Reader OR Keypad
	Sensitive area

	Administrative Offices (3)
	Card Reader OR Keypad
	Staff access only

	Classrooms (6)
	Card Reader OR Keypad
	Flexible access control

	Storage Rooms (2)
	Card Reader OR Keypad
	Equipment security

	Fellowship Hall Entrance
	Card Reader OR Keypad
	Event space

	Mechanical/Electrical Rooms (2)
	Card Reader OR Keypad
	Restricted access

	Kitchen Entrance
	Card Reader OR Keypad
	Staff use


Vendor Instructions
· Vendors must propose either card readers or keypads for each access point.
· Provide line‑item pricing for each door/room.
· Indicate pros/cons of card reader vs. keypad solutions (security, ease of use, cost, maintenance).
· Note any special installation considerations due to the building’s combination of old and new construction.
· Site inspection is mandatory before final proposal submission.
· All bids must be Sealed and returned by April 1, 2026.

