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In grade five, Conrad and I were inseparable.  Best friends since kindergarten.  Every recess, every lunch spent together.  Same jokes, same Lego obsession, same favorite movie – Ernest Goes to Jail.  We were two peas in a pod.  But we weren’t the same person.

Conrad had three older brothers, so was used to ruff-and-tumble play.  I was quieter – more reserved, more sensitive.  And that difference showed up one lunch hour when our teacher, Mr. Banman was horsing around with us – which was very appropriate in the 80’s.   He grabbed Conrad by the left ankle and me by the right, lifted us over his head, and there we were: totally helpless, shirts over our faces, flailing like upside-down starfish. 

The other kids roared with laughter.  Conrad loved it – being the center of attention.  And I was mortified.  A moment later Conrad was begging to be strung up again, and I was quietly retreating to the corner of the room seeing stars and wiping tears from my eyes.
…
Today we’ve come to the final sign in John’s gospel.  If you’re new with us, John recorded seven miracles – not just to show Jesus’ power, but point beyond it.  These signs reveal who Jesus was and what He came to do.  And the raising of Lazarus is the climax of the signs.

If you’ve got a Bible, open it to John 11.  We’ll begin in verse 17.  Would you stand with me as we come before God’s word?  Hear now the word of the Lord.

[Read John 11:17-44]

This is the word of the Lord.  You may be seated.

At the end of his Gospel, John tells us why he recorded these signs.  It’s “that you may believe that Jesus is the Son of God, and that by believing you may have life in His name.”  So the point of the Gospel isn’t that we learn some neat stuff about history – though there is lots of history in the Gospels.  And it isn’t that we would become nice church-attending people – though people who follow Jesus become better people.  John’s goal is that we see Jesus, and through that encounter recover the abundant life He calls us into.

And if we let it, this resurrection story will do exactly that. With Martha and Mary, we discover who Jesus is. With Lazarus, we see what He has come to do. And when we put it all together, we find out how, through the Holy Spirit, we can receive what Jesus wants to give. This is where we’re going today.[footnoteRef:1] [1:  Outline adapted from Tim Keller https://gospelinlife.com/sermon/out-from-the-grave/ Accessed February 4, 2026] 


So let’s dive into who this sign shows Jesus to be.  And we get this by looking at Martha and Mary.

Now we know more about these two sisters than most because these girls show up in several stories.  So Martha’s the one who is doing all the cooking in Luke 10 while Mary listens to Jesus teach.  And Mary’s the one who pours perfume on Jesus’ feet in John 12 and wipes them with her hair.  And here we see them again.

So Martha, Mary and Lazarus are siblings who live together.  Martha’s the type-A get stuff done sister.  Luke tells us she owns the house, which means she is the one who financially supports Jesus’ ministry.  Mary, on the other hand, is the emotional sister – feel first, think later, heart on her sleeve.  They couldn’t be more different, but all three siblings share something crucial.  Verse 5 tells us:
	Jesus loved Martha and her sister and Lazarus. (John 11:5)

Now sit with that for a moment.  Jesus loves everyone – but He also has favorites.  I don’t know how you feel about that, but it’s true.  Of the crowds who listened to Him teach, Jesus gave 72 of them jobs.   From them He chose 12 to pour His life into.  And then 3 of the 12 got His daily attention and one got His heart.  Jesus loved John, but Peter was Jesus’ poster boy.  

Why Peter?  Not because he was impressive.  Peter messed everything up.  But he kept bringing his broken back to Jesus.  And that’s the key.  If you want to be close to Jesus, keep bringing Him your broken.  

In contrast, throughout the Gospels we find piles of “good” people who have their lives together, and Jesus doesn’t have much time for them.  But those who know they’re a mess?  He bends over backward to save broken people.  And I’m just saying, it’s not a bad idea to try to become one of Jesus’ favorites.  Don’t solve your broken, bring it to Jesus/
…
Alright, Martha and Mary are totally different people, but they both fall into this category – they gave what they had to Jesus flaws and all, and Jesus loves them.  So when their brother gets sick, they act.  And the chapter starts by telling us how:
Now a man named Lazarus was sick…. So the sisters sent word to Jesus, “Lord, the one you love is sick.” (John 11:1-3)

Martha and Mary don’t just know about Jesus, they know Jesus.  They’ve got His number, so they fire Him a text fully expecting Him to respond and heal.  But Jesus doesn’t respond.  In fact John tells us “When Jesus heard Lazarus was sick, He stayed where He was two more days” until Lazarus was dead.
…


Now the sisters know Jesus wasn’t far away.  They know He could have come.  So imagine what those days would have been like.  Imagine the confusion and disappointment.  Imagine the slow shift from confidence to shock to grief.  Have you been there?  Needing Jesus to act, having faith that He will, and then watching Him do something else?
…
Well type-A Martha and Emotional Mary have spent this week together, so when Jesus shows up these totally different girls greet Him with words they’ve spoken to each other dozens of times all week.  In verse 21 Martha goes first.
	“Lord… if You had been here, my brother would not have died.”  (John 11:21)

Then in verse 32, Mary says the same thing – “Lord, if you had been here, my brother would not have died.”  
…
Now it’s not surprizing that Martha and Mary say the same thing.  They’ve just lived the same week and shared the same words:  “when Jesus gets here it’s going to be fine.”  “He’ll get here, I know He will.”  And then “Why is He waiting so long?”  And finally, “I can’t believe He didn’t come.”  It’s no surprise they say the same thing when Jesus arrives.  But what is surprizing is how differently Jesus responds to each one.

So with Martha Jesus basically gives her a graduate-level theology lesson.  In verse 23 we read:
	Jesus said to her, “Your brother will rise again.”
Martha answered, “I know he will rise again in the resurrection at the last day.”
Jesus said to her, “I am the resurrection and the life. The one who believes in Me will live, even though they die (John 11:23-25)

In other words Jesus is saying, “It’s not too late for Lazarus.  I’m here now.  In fact, this has been the plan all along.  Are you with Me?”  It’s a very deliberate response, and it’s incredibly different from what Mary receives.  

When Mary says the same thing, “If you’d been here Lazarus wouldn’t have died”  Jesus says nothing at all.  He just walks with her to the tomb and then He weeps.  

What’s going on?  This isn’t random.  It’s revelation.  What we have here is a picture of who Jesus is from both sides of the coin.  With Martha, Jesus shows Himself to be God.  With Mary, He shows Himself to be human.  And together we get the God-man.

So look at Martha first.  Notice her faith.  Just after she says, “If You had been here, my brother would not have died.”  She adds:
	But I know that even now God will give You whatever You ask.” (John 11:22)



Martha believes Jesus has access to divine power.  But notice Jesus doesn’t commend her.  He doesn’t say “You’re right – God listens to Me.”  Instead, He explodes her category: I don’t pray for resurrection.  I AM resurrection and life.  I AM the source of existence that holds everything together.  I AM God.”

Jesus argues Martha out of her too-small view of Him and into realization that YHWH is standing before her.
…
But Jesus doesn’t do this with Mary.  He doesn’t argue.  He grieves.  Verse 33 says He was deeply moved and troubled.  Then He wept – this is ugly crying – real tears, real loss, real sorrow.  Jesus hurts because His friend is dead and the people He loves are broken.  With Mary Jesus is a grieving man.

Now put this together like Paul does in Philippians 2
[Jesus] being in very nature God, did not consider equality with God something to be used to His own advantage;
rather, He made Himself nothing
    by taking the very nature of a servant,
    being made in human likeness. (Philippians 2:6-7)

Jesus is fully God—so powerful that death itself answers to Him.  And He is fully human—so real that death breaks His heart.  If He was only God He wouldn’t really feel this loss.  The Creator of the universe can’t lose anything.  But Jesus can.  And He does.  Which means He truly knows how you feel.  
…
Now here’s why this matters.  Because Jesus is fully God, He has infinite power to act.  And because He is fully man, He knows exactly how each sister hurts.  And because He is infinitely wise He can thread this needle.  Martha needs truth.  Mary needs presence.  And Jesus can give both – perfectly, personally, precisely.  And even more than that.  

Like neither sister knows what she needs.  Martha thinks she needs a miracle worker.  Mary thinks Jesus needs better timing.  But Jesus knows them better than they know themselves – and He gives when they couldn’t even ask.  And that’s what you get with Jesus.
…
Anyone who has more than one kid knows how tricky parenting is.  Kids always complain life isn’t fair, but treating kids the same isn’t only impossible, it’s not even the right goal.  I mean Mr. Banman treated two boys exactly the same with totally different results.  And that’s what happens.  When you give the wrong thing to the wrong person, or even the right thing at the wrong time, you cause pain.  And as humans, we do this all the time.

But Jesus doesn’t.  Now Jesus is fully human, so He feels your pain as deeply as you do.  But Jesus is also the infinite Creator who has the power to redeem and the wisdom to work the worst things in your life out for the increase of His glory and your good.   And He’s doing this beyond what we could ever ask or imagine.  
This is who Jesus is – He is fully God and fully man.  And with Martha and Mary, we see not only this but that He’s exactly who we need.
…
So that’s Martha and Mary.  But with Lazarus we see what Jesus came to do.  And the first thing we see is that Jesus came to fight for us.  Verse 38 it says:
Jesus, once more deeply moved, came to the tomb. It was a cave with a stone laid across the entrance. “Take away the stone,” He said. (John 11:38-39)

That phrase “deeply moved” is stronger than it sounds.  It’s not gentle sadness, it’s an anger word.  It’s what a bull does when it is bellowing in rage.  So this is not sad and shaken Jesus, this is furious Jesus coming to the tomb to do battle.

But notice who He isn’t angry at.  He’s not angry at Martha or Mary, as if somehow their faith wasn’t strong enough to stop their brother’s death.  That’s not it at all.  And He’s not angry at God for allowing this to happen, as though suffering were some divine mistake that people didn’t deserve.  

No.  Scripture is clear: death is the consequence of humanity rejecting the Source of Life – that’s Genesis 3.  When we chose autonomy over God, we walked away from everything He created us for – and death followed.  It’s just the natural consequence of leaving life behind.  And Jesus knows this.  So He doesn’t rage at God for allowing suffering. 

Instead, Jesus comes to the tomb angry at death itself – death is the final enemy that enslaves humanity.  And so Jesus stands at the grave and does battle.  And when He speaks, Lazarus is torn from death’s grip.  This is what Jesus came to do: to defeat the enemy that holds us captive so that we might live.
…
“Now wait a minute, I know I’m going to die one day, but I don’t think about it that much.  It certainly doesn’t hold me captive.  I’m not afraid of death.”

Maybe, but do you have a bucket list?  Things you want to experience before life runs out?  Places to see.  Love to know.  Milestones you hope you don’t miss.  

I remember being 20 and praying, “Jesus, I want you to come back.  But Nikki and I have been so good so please don’t come back until after we get married.”  It was a very practical prayer.  But do you know what that is?  It’s the fear of death.  It’s the fear of running out.  

And Jesus has freedom from that level of fear that He wants each of us to live in.  He says “I AM the Life.  I created you to share My abundant life.  But sin and death stole what I intended for you and it’s holding you captive – I hate that.  Do you get it?  Jesus hates sin, not because it breaks rules, but because when you live in it, it steals the life He wants for you.  So He came to fight it, and kill it, to win us back.  And Lazarus walking out of that tomb proves He won.

This means if you are in Christ, even death can’t take anything from you.  Like the greatest joys this world offers are only shadows of what exists in Him.  Before creation, the Triune God lived in perfect joy and fulfillment forever – and that’s the life He invites us into.

So if you are in Christ, you can’t miss out.  There is deeper love in God than the best human love.  There is greater joy in Him than the greatest adventure.  And that’s why, only in Christ, even death has no sting. 

And this isn’t just about going to heaven someday.  What Jesus offers starts right now.  You don’t have to live trying desperately to attain life, Jesus can give it to you regardless of your circumstances.  It’s like Jesus tells Martha
The one who believes in Me will live, even though they die, and whoever lives by believing in Me will never die. (John 11:25-26)

See it’s both life forever and real life right now – that’s what Jesus offers.  
…
But this raises a question.  Death is the consequence of sin – and we are all full of sin.  Scripture says all have fallen short.  So how can Jesus just rip Lazarus out of death’s grip without destroying justice?  How can He destroy death without destroying us?
…
The answer to this is found in the fact that this miracle is a sign pointing beyond itself.  See Jesus wasn’t just responding to the death of a friend, He was coming to do battle with death itself.  But He hadn’t come to fight with a sword but a cross.  And the resurrection of Lazarus set this in motion. 

See this miracle was too public and too decisive to be ignored.  If the religious leaders did nothing everyone would follow Jesus and they would lose their power.  And they couldn’t let that happen.  So in verse 53 John tells us:
	From that day on they plotted to take His life. (John 11:53)

And Lazarus’ resurrection made this inevitable.  But this wasn’t a mistake on Jesus’ part.  This was the plan to save the world.  But oh, what a costly plan!  See the only way to get Lazarus out of the tomb was for Jesus to go into it Himself.

Now Jesus new this and He was totally on board.  So this wasn’t the Father chucking the Son under the bus.  Jesus is God and this was His plan from the beginning.  But Jesus was also fully human and so He wasn’t excited to go to the cross.  This is why in the garden, while sweating blood, He prayed:
“My Father, if it is possible, may this cup be taken from Me. Yet not as I will, but as You will.” (Matthew 26:39)

But there was no other way.  To free us from death, Jesus had to let death take Him.  But what death never imagined was that this wasn’t just about Lazarus, this was about you and me.  See because Jesus is infinite, His death could pay for all sin – once and for all.  

So it really was with you in mind that Jesus, signed His own death warrant at Lazarus’ tomb.  He knew exactly what He was doing – and He decided you were worth it.  

See Jesus created you because He believed that His eternity would be better with you in it.  That’s why you exist.  So when He saw you lost in sin He laid a trap for death and baited it with the words – “Lazarus come out.”  And death jumped.  It thought it had won.  But when death closed its jaws on Jesus, it sealed its own defeat.  

Now, everyone in Christ can look death in the eye and say, “Do your worst.”  To live is Christ.  To die is gain.  The worst this life can throw at us can only move us closer to the life Jesus has already secured. 

And this is what Jesus wants for His people – not just forgiveness so we can go to heaven someday, but abundant life right now.  A life free from scrambling for meaning or fearing that time is slipping through our fingers.  The life Jesus offers begins the moment we trust Him and continues forever, untouched by even death itself.  
…
So we’re left with the same question Jesus asked Martha in verse 25.  He said:
“I am the resurrection and the life. The one who believes in Me will live, even though they die; and whoever lives by believing in Me will never die. Do you believe this?” (John 11:25-26)

Catch this question: the belief Jesus is talking about isn’t merely agreeing with a statement about Him – Jesus is God – Satan believes that.  It’s entrusting your life to Him.  It’s believing that the God-man who knows exactly what you need – and has the power to give it – is telling the truth about where real life is found.  And so choosing to live accordingly.

You’ll know you believe this, not because you can recite a creed, but because you’ve seen Jesus and heard Him say of you – “Take off the grave clothes and let him go.”  And you’ve walked out of your grave - free from the fear of loss; free from the pressure to make this life everything.  Totally alive right now.  That’s what Jesus offers.  So will you believe?  
