RRCC ELDER TERM LIMITS CHANGE PROPOSAL
TO BE VOTED ON AT THE AGM, MARCH 8, 2026

The following document explores RRCC’s practice of term limits for its elders and proposes a bylaw change for RRCC members to consider.

Below, you’ll find:
· Our Current Bylaw
· The Proposed New Bylaw
· Rationale for the Proposed Change
· Communication Strategy & Next Steps

Our Current Bylaw

Currently, RRCC bylaws on elder terms reads as follows:

Bylaw 4.2.B: Term of Elders
An Elder shall normally be affirmed for a three-year term, and is eligible for a second three-year term. After a second consecutive three-year term, an Elder shall be required to wait at least one year before being eligible for re-affirmation. This limitation may be waived by the Members on a yearly basis if no suitable replacement has been found.

The Proposed New Bylaw

	Bylaw 4.2.B: Term of Elders
An Elder shall normally be affirmed for an initial three-year term, after which an elder may be affirmed for an unlimited number of subsequent two-year terms. Elders who are returning to the Elder team after a period away may serve an initial two-year term instead of three.

Rationale for the Proposed Change:

A few convictions guide any exploration of change in this matter:
· Term limits are not a biblical idea, but rather an idea incorporated from the business world.
· Spiritual leaders don’t cease to be spiritual leaders after 3 or 6 years.
· Elder turnover reduces the effectiveness of the team because the team is continually onboarding new members.  Consider this: In 8 years of service as Lead Pastor at RRCC, Craig has worked with 19 elders.
· Onboarding new elders takes time; it usually takes a year or two for new elders to be comfortable.  This means that, at any given point, several elders may be unsure of exactly how to function, and, once they learn how their first term is half over.
· Term limits force out leaders who may be happily and effectively serving as an elder, causing mature Christ-followers who are using their gifts effectively in this position to leave.
· Elders who serve for a long time develop institutional memory, have knowledge of how things work, provide consistency and stability, and embody mission, vision, and values.

A few caveats:
· Term limits can be helpful if an elder is causing conflict, dug in on an issue, or isn’t a good fit.  A limit provides a natural way to remove such elders.  However, these issues should be dealt with regardless of if a term is ending or not.  
· Turnover on the elder team is a good thing in that it brings fresh perspective and new ideas to the team.
· While not included in the official bylaw proposal, the elders recognize that a “sabbatical” break after 6 years is a good idea.  Elders in their sixth year of service will be given three months of rest before continuing in their term.

The elders believe that the potential positives outweigh the potential negatives. This proposal seeks to address the challenge of onboarding while allowing flexibility so that elders can serve for longer than six years.  An initial three-year term gives new elders enough time to acclimate to the position and decide whether it is a good fit for them. Two-year terms after the initial term are not so long as to be intimidating and not so short as to be insignificant.  Having no limit on these terms allows elders who are serving enthusiastically to continue serving for longer periods of time.  The Discernment Team, along with the elders themselves, are tasked with removing elders in the case of conflict or a bad fit and will review each elder before re-nomination.

Communication Strategy & Next Steps

The elders welcome feedback and questions regarding this proposed change through the following channels:
· By email, to elders@rossroadcc.ca
· In person, at an informal gathering in the Fireside after the Sunday worship gathering on February 8
· In person with any of the individuals listed below

For this amendment to be officially adopted into our bylaws, RRCC members must approve the proposal by a special resolution at a membership meeting.  Such a vote requires 75% approval from the congregation.  The elders are prepared to bring this proposed amendment to the RRCC AGM on March 8 provided there are no amendments to be made or further discussions to be had.


Humbly submitted by the RRCC Elder Team
Al Stobbe (Moderator), Davis Friesen (Assistant Moderator), Dan Stark, Joel Nickel, Jeremy Hein, Susan Dick, Art Birch, Craig Thiessen (ex-officio), Bobby Rau (ex-officio)
