Salem Lutheran Church Council
December 16, 2025 Meeting Minutes

Present:  Fred Blom, Cory Olson, Todd Osman, Robin Schwaegerl, Dori Bechtle, Tom Ellingboe, Colleen Kahler, Pastor Sam Kautz, Duane Eull
      Others:  Jackie Lindvall
Call to Order at 7:10pm by Fred Blom
Opening Prayer by Pastor Sam

Secretary’s Report for November 2025 Meeting 
     	Motion:  Approve the Secretary’s Minutes of the Nov. 18th, 2025 meeting 
		Motion made by Colleen Kahler    2nd by Dori Bechtle      Motion carried.

Treasurer’s Report Given by Jackie L – Carman Mills has been setup in the system as a contact for MN Payed Leave Program.  Pledge sheet have been summarized from Stewardship Campaign with members of the congregation.  Edward Jones Account – May be considered for applying towards projects?
Motion:  Approve the Nov. 2025 Treasurer’s Report.
		Motion made by Robin Schwaegerl           2nd by Cory Olson   Motion carried.
Additions to Agenda– 
· Snow plow guidelines – Determine if there is an agreement in place with provider to keep costs under control.
Pastor’s Report – 
· No Report

Committee Reports
     *Fellowship/Outreach/ Social Ministry and Evangelism – No Report
     *Stewardship – Presented anticipated capital expenditure budgetary numbers for future maintenance updates to the property.
     *Property – In the process of replacing lighting on exterior of windows in front of sanctuary.  
     *Worship and Music – Madi VanBinsbergen will be playing next 3 Sundays.  Santa Lucia had 87 attended the event with $343 received in donations to be 		         donated to Heritage Haven. Epiphany schedule along with sermon series is planned.
*Christian Education/Youth – Christmas Party event with youth will be happening tomorrow and ongoing planning development for other activities 				    throughout May.
     *Endowment – No Report
	
Old Business
· Nominations Group – update on church council names:  Had discussion on possible names to consider with no responses received on Stewardship time & talent request.  Will start calling individuals to consider filling these roles.
· Organ repair – update – Organ repairs have been completed and came in under what was anticipated. 
· Fiscal Agent for free Thanksgiving Meal – update – Report was provided by organizers of how the event turned out to be a success overall.  Salem Lutheran responsibilities of Fiscal Agent will be completed upon distribution of funds received to be donated to the Montevideo Food Shelf.
· Constitution Updates - Pastor Dan Bowman will come this week to review constitution and possibly provide direction on guidelines for Strombeck Cemetary.  



New Business
· Christmas Box (Gift Card)Request – Motion to provide a Walmart gift card per a request.  Recommend $75 card is purchased for the individual.  Motion made by Robin Schwaegerl. 2nd by Todd Osman.  Motion carried. 
· Surplus Revenue Discussion (set-aside in 2026 for Missions, Parking Lot Repair, other?) Initial discussion on possibilities to resume discussion after budget has been completed.
· Goals for “Tree Families” in 2026 – Review documented program designed for specific purposes to determine how to resume program with updated guidelines.


Upcoming Dates/FYI
· Dec. 24th Christmas Eve Service.  Hymn sing starts at 5pm, Service is at 5:15pm 
· Dec. 27th 8:30 – 10:00am The Table Community Breakfast
· Dec. 28th will be a contemporary service
· Jan. 7th (and thru May) Wednesday Programs meet again at Salem Lutheran
· Jan. 25th Annual Meeting

Closing Prayer by Pastor Sam					
Adjournment by Fred Blom	
Next Meeting January 15th at 6:00pm		
Meeting Minutes taken by Todd Osman
