Trinity United Church
Collingwood, ON
In-Person and Zoom Board Meeting 
Thursday, December 11, 2025, 7:00 p.m.



Present: Betty Hancey, Barbara Downie, Rev. Beth Kerr, Ruth Crittenden, John Brown, Ray Piercy, Patti Watson (Chair), Danielle York, Beth Theis from the Affirming Committee for a portion of the meeting, Lori Forsythe, Joy Barr, David Saunders.

1. Welcome from chair, Patti Watson and Opening Prayer: Rev. Beth
2. Thoughts, Prayers and any Deaths to be recorded
Each meeting the Board reflects on those in need of our thoughts and prayers.  Our thoughts are with both Mary Ellen McNaught and Laura Boorah as they recuperate, as well as the Rice family.                                                                                                        

3. MOTION: to approve the agenda, Ray Piercy and Betty Hancey.  Motion carried.
4. MOTION to accept the minutes of November 20, 2025. Ruth Crittenden and John Brown.  Motion carried.

5. Correspondence: none

6. Affirming Group Update, Beth Theis and attached.
The group is pleased to welcome Rev. Sarah Bruer, who has leadership experience with congregations in process to become Affirming.


Business Arising from Previous Minutes

7. Self-Assessment questionnaire: deferred to the new year.

8. Chairs – Patti 
There is no impediment, i.e. sentimental/heirloom issues, to accepting the gifted replacement chairs for the front of the sanctuary.  
Action: dedication of same in the new year.

9. Parking Lot lighting – Ray
· the current light has a solar panel on top and LED lights underneath.  There are some issues with this type of light (snow covering the top so the solar area is not recharging well enough; neighbour finding the LED too intrusive).  We need a shielded light on a timer. 
Action: Ray to follow up.

10. Budget Discussion – Danielle
· discussion and questions answered
· will need to approve the ministry and personnel portion of the budget.
**Please note: all committee 2025 expenses are due to the office ASAP

Action: Ruth will do more Christmas offering envelopes to be used as inserts in the bulletins for two of the upcoming services.
· Danielle and Lori thanked Ruth for her assistance in sending reminders.

MOTION: from Danielle York and Ray Piercy that the 2026 Ministry and Personnel portion of the budget, $297,443 (two hundred and ninety-seven, four hundred and forty-three) be approved.  Motion carried, with Rev Beth abstaining.


Reports

11. Treasurer/Finance Committee Report: as above

12.  Buildings and Grounds Report: 
A new boiler has now been installed.

13. Spiritual Committee: submitted by Patti Watson and attached.

14. Outreach and Social Action, submitted by Betty Hancey and attached.
Betty reported that our newest fundraiser, in conjunction with “Global Coins Solutions Inc:”, has had a successful start.  Trinity has received $545.64 (five hundred and forty-five, sixty-four cents) as its first payout from the foreign coin/bills collected, here and at the other Collingwood locations.  Thank you to Betty for initiating this!

15. Minister’s Report: submitted by Rev. Beth Kerr and attached.
· Rev. Beth asked, and John Brown stepped up, for someone to hand out costumes at this Sunday’s Inter-generational Christmas Pageant.

16. Trustee’s Report: David Saunders 
The trustees need a couple more members, after which we will review the investment portfolio.

17.UCW Report: submitted by Joy Barr and attached.
(next meat pie session: January 14th)

18. Ministry and Personnel Committee: Ray Piercy
No report other than to say they are reviewing policies currently.

19. Office Report: no report

20. Western Ontario Waterways Regional Representative Report: submitted by Ruth Crittenden, and attached.

21. MOTION to accept all the reports, Betty Hancey and David Saunders.  Motion carried.

New Business

22. Trinity News deadline is today.
John thanked Rev. Beth for all her support with creating posters and social media posts.

23. Recommendation from Spiritual Committee regarding paid soloists as presented to the committee by Paul Sloan, music director.
Discussion ensued.  Some thoughts included: ‘great idea’; we “support further exploration” of this endeavour; “the congregation has always valued music”; possibility of individual donor support; remember our budget deficit position.
Further action needed in pursuing this idea.




MOTION to adjourn, David Saunders

Next meeting date: January 16, 2026





Chairperson: __________________________________


Secretary: ____________________________________


Date: ________________________________________












ACTION ITEMS FROM DECEMBER MINUTES

Deferred item for the agenda: 
a) Continue the self-assessment for Trinity
b) Any follow-up regarding Paul Sloan’s choir suggestion?

Patti Watson:
· dedication of donated chairs


Ray Piercy:
· lighting issues


Ruth Crittenden
· do more Christmas envelopes ready for bulletin insertion
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