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Nikki and I spent four years in South Korea.  And while we did learn a little Korean, for the most part we relied on English translations – especially on signs – to figure out where we were going and what we were allowed to do.  But the problem was that while many signs used English words, it wasn’t always clear what they were trying to say. 

So for example, this first one.  No!  Smoking area.  That seems a little more aggressive than I think they intended.

Or this second one.  “Please do not step on the toilet seat.”  I’m not sure what kind of clientele frequent this bathroom, or what kind of trauma led to this sign, but they seem very serious about it.  And this wasn’t a one off, we saw signs like this all the time.

Here’s one I didn’t see personally, but I would love to know what the Korean says because I suspect it’s not a word for word translation.  
…
If you’ve been with us during Advent, you know we’ve been walking through the opening chapters of John’s Gospel.  And today we come to chapter 2—to Jesus’ first miracle, which John intentionally calls a sign.  If you have a Bible, open it up to John 2. We’ll begin in verse 1. Would you stand with me as we come before God’s Word.  Hear now the word of the Lord.

[Read John 2:1-11]

This is the word of the Lord.  You may be seated.

So it might not seem obvious at first, but this is a Christmas text.  Now sure John doesn’t tell us where Jesus was born or what kind of animals were there, but he does tell us what Jesus came to do.  This is a “Jesus coming onto the scene” text.  It’s the inauguration of His ministry.  

And what we see is that for the first time Jesus encounters a very human problem and decides that the Father wants to do something about it.  But in verse 11 John makes it clear Jesus wasn’t just doing party tricks, what He did here was the first of His signs, and He did it to reveal His glory so His disciples would believe in Him.”

Preacher Tony Evans puts it this way: “Jesus is human enough to feel what we feel, yet God enough to fix it.”  That’s incarnation.  And the word John uses to help us see it is sign.

So a sign, by definition, isn’t the destination.  It’s just a piece of metal with words or pictures on it.  But it’s importance is that it points beyond itself.
…
When I was a kid, we used to drive to either Vancouver or Kelowna every Christmas to visit our grandparents.  And since we had no screens, we entertained ourselves with things like counting tunnels and watching for the highway signs that told us we weren’t there yet.  And we call those the good old days.

But the signs mattered not because they were beautiful, but because they told us where we were headed.  And John says Jesus’ miracles work the same way.  Jesus did astonishing things – feeding thousands, walking on water, raising the dead.  But these were just secondary things.  So at the end of his Gospel John writes:
Jesus performed many other signs in the presence of His disciples, which are not recorded in this book. But these are written that you may believe that Jesus is the Messiah, the Son of God, and that by believing you may have life in His name. (John 20:30-31)

So John is saying the miracles were awesome but really they were just signs, they weren’t the main point.  And this means if we want to understand this story, we need to ask what these signs are symbolically pointing to.
…
Now, this doesn’t mean we read everything in the Bible this way.  Sometimes the details aren’t signs pointing to more meaning, they are just things that happened.  

Like for example, after the resurrection, Jesus is on the beach cooking breakfast while the disciples are hanging out on the water not catching fish.  And then Jesus tells them to throw their nets on the other side.  And suddenly they haul in 153 fish.  And people have spilled a lot of ink trying to decode that number—“Well, 144 would be twelve fish per disciple, so maybe this means the disciples are about to become rabbis themselves and do even greater things than Jesus.”

Now, Jesus did say that. But that’s not the point here.  It’s just how many fish were caught.  Or like we saw last week, when we read about John the Baptist’s disciples leaving him to follow Jesus and John tells us it was about four in the afternoon when it happened.  That detail isn’t symbolic; it’s just what happened.  Of course that is significant itself.

Like some people say the stories about Jesus were made up, similar to Greek myths.  But this isn’t how legends are written.  Nowhere do we read, “Hercules defeated the mighty cyclops, at 4pm.”  That kind of detail belongs to eyewitness memory, not mythology.  So these events really happened.  

But in this story, John explicitly tells us to look beyond the event itself to what it means.  And there are two aspects of the sign at Cana that I want to unpack today.  First, what’s up with the wedding, and second what’s up with the wine?[footnoteRef:1] [1:  Outline adapted from Bryan Loritts https://summitchurch.com/message/poppin-bottles-the-new-wine-of-the-kingdom-of-heaven (Accessed December 10, 2025).  Also referenced Tim Keller “Lord of the Wine” and D. Brunner “The Gospel of John”] 


So first what’s up with the wedding.  Look at verse 1:
On the third day a wedding took place at Cana in Galilee. Jesus’ mother was there, and Jesus and His disciples had also been invited to the wedding. (John 2:1-2)

So Jesus chose a wedding to kick off His ministry, and this wasn’t an accident.  And we know this because weddings were one of Jesus’ favorite ways to illustrate the central point of His teaching – the Kingdom of God. 

So once Jesus was criticized because His disciples didn’t fast like John the Baptist’s disciples did.  The criticism was essentially, “Jesus, You are claiming to be from God, but You and Your disciples don’t look that holy.”  And Jesus’ response was “How can the guests of the bridegroom fast when He is with them?  One day I’ll leave, and then they will fast.”[footnoteRef:2]   [2:  Mark 2:19-20] 


So Jesus referred to Himself as the bridegroom – wedding imagery.  And His point was: “Hey, Deacon Drydust, if holiness is something you always act out with a frown you might not actually be following God.” There is a connection between weddings and the Kingdom.

Another time Jesus told a story about a guy who was throwing a wedding banquet.  And in those days it was the job of the host to provide wedding garments for everyone to wear.  But one guy refused the clothing while still trying to join the party.  So the host threw him out.  Harsh?  Yes, but Jesus was using this cultural norm to say “You can’t enter My Kingdom on your own terms.  You can only participate clothed in what I provide. In other words, salvation is by grace through faith—the “party garments” we need to enter God’s Kingdom come from Jesus.

Now think about it, Jesus’ entire ministry was about God’s Kingdom breaking into the world.  So it makes sense that Jesus’ first miracle would point in this direction.

By why a wedding?  Why not feed a crowd or raise someone from the dead?  Why start with a wedding?  Well, look at verse 11.  John says:
What Jesus did here in Cana of Galilee was the first of the signs through which He revealed His glory; and His disciples believed in Him. (John 2:11)

So the signs weren’t party tricks, they point to Jesus’ glory so that we would believe in Him and have life in His name.  And here’s the connection to weddings.  See with all due respect to Solomon and his love of funerals, weddings are way more glorious because life is more glorious than legacy.  Like most of the time people want to hear about what can be way more than what was.  And this is what weddings are about.  They celebrate joy and the beginning of something new.  And this is the first point Jesus wants to make about His Kingdom: it’s about abundant life.
…
Now here I want to slow down and highlight something we often miss.  See we spend a lot of time looking at the cross – and rightly so.  Of the 89 chapters in the four gospels, 30 of them focus on Passion Week – the seven days leading up to Jesus’ death.[footnoteRef:3] [3:  https://spiritualblessings.org/the-gospels-emphasis-on-the-passion-week-chart/ ] 


So Jesus’ death is absolutely significant, but what we sometimes miss is that there are 59 other chapters which cover the rest of His ministry.  And a big portion of Jesus’ ministry as unpacking the fact that in Him abundant life with God is something that can start now for us and last forever.  

And so if you zoom out on those 59 chapters joy, not sacrifice, becomes the obvious theme.  Jesus was constantly at weddings and dinner parties.  He did this so often that in Matthew 11 people called Him a glutton and a drunkard.  He was constantly making the point that holiness isn’t primarily about being serious, holiness is about being with God.  And if you’re going to be with God Jesus-style this means feasting, celebrating and maybe even clapping and dancing though that’s hard for a Baptist.  
…
So the first thing about Jesus’ first sign is that it happened at a wedding.  And this points forward to life in Jesus’ kingdom which is full of joy, abundance and celebration.  

Now the second element of this sign is the wine – what’s up with the wine.  And here’s where tension enters the story.  Look at verse 3:
	When the wine was gone, Jesus’ mother said to Him, “They have no more wine.”
“Woman, why do you involve Me?” Jesus replied. “My hour has not yet come.”
His mother said to the servants, “Do whatever He tells you.” (John 2:3-5)

So there is a crisis at this wedding – the wine is gone.  Now I’ve been to lots of Christian weddings in Canada where running out of wine isn’t a crisis – it’s the plan.  So every table gets a bottle or two and the goal is to run out.  After all drunkenness isn’t a virtue, and we don’t want to promote it.  Plus weddings are a lot more affordable this way.  But in first-century Israel, weddings were a very different situation for two reasons.

First, they were week-long events, involving the entire village, and extremely expensive as a result.  Like for most people, throwing a wedding would cost more than their house.  So nobody was trying to save money at their wedding.  The point of a wedding was to the honour the family of your child’s new spouse in every way you could.

But this raises the second thing that was different about Israelite weddings compared to ours, and this is that Israelite culture was shame-based, much like Asian cultures today.  And in cultures like this the worst thing you can do is dishonour your family.  
…
So when we lived in Korea we found out that speeding was virtually a non-issue – as long as you didn’t crash you could go as fast as you wanted.  But if you ever told a joke that embarrassed your boss or your parents, it was the end of the world.  And it was the same in Israel.

So running out of wine before the end of a celebration would have been an enormous embarrassment -  one that could follow a family for years.  This was a real crisis.

But in John we find out that a crisis isn’t the worst thing that can happen to you.  In fact, almost every time people encounter Jesus it was in the context of crisis.  Like it was hungry people who got fed.  It was leppers who got healed.  It was dead people who got raised.  Crisis was the setting where God often revealed Himself.

And guess what, nothing has changed.  So think about your own encounters with Jesus.  Was everything going great in your life, and then it just got better because you met Jesus?  Maybe, but probably not.  For most of us it was at the bottom when faith came alive.  It was when we ran out of options and couldn’t trust in ourselves that we turned to trust in God.  

So while nobody wakes up and says, “I sure hope I have a crisis today” we need them more than we know.

Think about it: 10,000 years from now it’s not going to be the Christmases we got everything we wanted that are going to be the highlights of our lives, it’s going to be the things that pointed us to Jesus that are going to be the highlights of our eternity.  
,,,
Now I’m not saying those moments when terrible things happened to you are good – they aren’t.  And I’m not saying God has caused bad things to happen to you – He hasn’t.  But I am saying that if you will let Him, God will use every crisis you experience to bring you into abundant life.

So maybe you’re in a crisis right now.  Maybe someone you love is sick, or maybe it’s you.  Or maybe money is tight or maybe it’s your marriage.  These are painful moments, and we grieve with you.  But Jesus has a plan for your pain.  He invites you to lean in, not just to community, but to Him.  Let Him use your crisis to draw your soul into life with Him that starts now and lasts forever.  See we often meet Jesus in a crisis.  
…
But not having enough wine is not the only connection between wine and crisis here.  

So when the wine runs out Mary brings the problem to Jesus.  But look how Jesus responds – “Woman, why do you involve Me?  My hour has not yet come.”  Now I don’t have time to touch the whole “woman” thing other than to say if I tried this with my mom it wouldn’t go over – and it’s equally harsh in the Greek.  So Jesus isn’t speaking gently, He’s serious.  Why?

It's because His hour has not yet come.  What is this?  Well, everywhere else in John Jesus’ “hour” is always a reference to the cross.  So when Jesus was praying about His death He said:
“Now My soul is troubled, and what shall I say? ‘Father, save Me from this hour’? No, it was for this very reason I came to this hour.” (John 12:27)

So essentially Jesus is saying, “Look mom, I didn’t come into this world to make wine, I came to die.  And I’m not ready to die yet.”  So how does Mary respond?  With a classic mom move.  She just turns to the servants and tells them “He’ll handle it.  Do whatever He says.”

Now is this passive aggressive or is this God using Mary to accomplish His plans – John doesn’t comment.  And Jesus acts regardless.  Look at verse 6:
Nearby stood six stone water jars, the kind used by the Jews for ceremonial washing, each holding from twenty to thirty gallons.  Jesus said to the servants, “Fill the jars with water”; so they filled them to the brim. (John 2:6-7)

Prepped by Jesus’ mom, the servants hop to do what Jesus says.  But these jars aren’t random.  They are pointing somewhere.  They are ceremonial washing jars so they are a reference to Israelite law.

See the rule in Israel was that you had to be constantly washing.  And this wasn’t about killing germs; it was about being in a right relationship with God.  But here the jars are empty, which means the law’s ability to make people clean has run out.  
…
And so the servants fill the jars which then became wine.  Jesus solves the problem and covers the shame of the couple.  But really this isn’t about them – it’s a sign pointing to Jesus’ Kingdom. 

So what do these jugs say about Jesus’ Kingdom?  Well, look at the details: there are six jars each containing 20-30 gallons.  And they get filled to the brim.  

How much wine is this?  Well if we say each jug was 25 gallons that’s 94.6 liters.  And a bottle of wine is 750 millilitres.  So that’s 127 bottles of wine for one jug.  It’s 762 bottles total.  And it’s not no-name brad box wine, this the best wine the headwaiter has ever tasted.  It’s Quails Gate Reserve Pinot Noir at $80 a bottle – so that’s $60,000 worth of wine.  Who knew, Jesus is exactly who you want to have at your party!
…
Here’s the point: life in Jesus’ Kingdom is more than you could ever ask or imagine.  Jesus is offering abundant life that starts now and lasts forever.  He has more than enough top shelf grace to cover even your brokenness with joy and transformation.  So the question is will you put on the garments He provides and come to His party?  
…
Of course, like we mentioned earlier, there is one more painful connection between wine and the Kingdom.  Throughout both the Old and New testaments a cup of wine is used to symbolize God’s wrath being poured out on evil and injustice.[footnoteRef:4]  And this is why in Gethsemane Jesus prayed: [4:  See Jeremiah 25:1-29 and Revelation 14:10] 

“Father, if you are willing, take this cup from Me; yet not My will, but Yours be done.” (Luke 22:42)

Jesus knew He was about to drink the cup of God’s wrath that you and I deserve so that we don’t have to drink it ourselves.  And this was the hardest and most costly thing Jesus ever did.  Drinking the Father’s cup was way harder than enduring the nails, but Jesus embraced all of this knowing it was for this hour He had come.

See the moment of the cross wasn’t something Jesus found Himself involved in accidentally.  This had been the plan from the very beginning.  And there is one more word connected to the Kingdom John uses to convey this.  

In verse 11 John tells us:
What Jesus did here in Cana of Galilee was the first of the signs through which He revealed His glory (John 2:11)

And then throughout the Gospel we find out that the glory of Jesus was also His hour – the moment when He was lifted up on the cross.

See, the cross wasn’t some terrible experience of divine child abuse as God the Father sacrificed His Son.  Jesus is God.  And so, from before creation God’s plan had always been to show the world how much He loves us by taking the price for our sin upon Himself.  So while our sin is never His will, the fall in the garden didn’t catch Him off guard.  The truth is He has been working all things out for the increase of His glory and our good from the very beginning.

So this Christmas, will you let Jesus use the trouble in your life to draw you in to everything He has for you?  He knows your brokenness and it doesn’t surprise Him.  In fact, He planned from before the creation of the world to provide 762 bottles of His grace to cover your brokenness.  It’s more than enough.  So will you put on the garments He provides and come to His party?
