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Trinity United Church
Collingwood, ON
In-Person and Zoom Board Meeting 
Thursday, November 20, 2025, 7:00 p.m.



Present: Betty Hancey, Barbara Downie, Rev. Beth Kerr, Ruth Crittenden, John Brown, Ray Piercy, Patti Watson, Danielle York (Chair), and Beth Theis from the Affirming Committee for a portion of the meeting, Lori Forsythe.
Regrets: Joy Barr, David Saunders

1. Welcome from chair, Danielle York and Opening Reading: Rev. Beth
2. Thoughts, Prayers and any Deaths to be recorded
Each meeting the Board reflects on those in need of our thoughts and prayers.  Our thoughts are with the family of the late David Greenfield (recorded in the Historic Roll) and with Mary Ellen McNaught as she recuperates.                                                                                                        
3. MOTION: to approve the agenda, with the addition of #27 Passing the Plate during special services.  Betty Hancey and Ray Piercy moved this.  Motion carried.
4. a) MOTION to accept the minutes of October 16, 2025. Ruth Crittenden and John Brown.  Motion carried.
b) MOTION: to accept the minutes of the Special Board meeting held on October 26 2025 to approve the new heating and cooling system install.  The following erroneous sentence will be changed:
“When the outside temperature goes below approximately 20 degrees Celsius, the heating/cooling system needs to be turned off and a boiler used instead.”  The corrected sentence will now read: “When the outside temperature goes below approximately minus 20 degrees Celsius, the heating/cooling system will run in conjunction with a boiler.”
Motion carried.
5. Correspondence: 
a) Email from Micol Cottrell of our region informing us that two motions were approved.  Both Mary Elizabeth Piercy and Sarah Bruer’s applications to be a Voluntary Associate Minister with our congregation were endorsed by regional council.  Micol goes on to say “May you continue to feel God’s blessing as you support Rev. Kerr in her pastoral relationship and the ministry of Trinity.”
b) The 5th Street Creative Initiative concert on Nov. 29th has been cancelled.

6. Affirming Committee Update, Beth Theis and attached.
Discussion ensued after Beth communicated her thoughts on the status of our Affirming journey and the feedback from last Sunday’s Discussion and Conversation time.
Some of the discussion points:
· We are reminded by a Board/Affirming Grp member that our journey, as a congregation, has been just over a year.  
· It is expected that churches need to take up to three years to delve into and gather information on this process.  
· More reading material may be needed; an increase in the number of information sessions was suggested; a set time limit could be instituted.
· Exploration of unintentional biases could be a future topic of discussion, as well as other diversities.
· Rev. Beth and Rev. Sarah will meet with the Affirming Group.   

Chair, Danielle, wholeheartedly thanked Beth Theis for her hard work, long hours, and faithful dedication as leader of the Affirming Group.  The Affirming Group is to be commended for their work as we journey towards a vote as to whether or not to become an Affirming Church.  

Business Arising from Previous Minutes: 
7. Mike White’s retirement: Patti informed us that Mike would like this to be a low-key event.  It was decided that we would serve cake after church on December 7th to honour Mike and his dedicated work at Trinity.


Reports

8. Treasurer/Finance Committee Report: Danielle York and attached.
· A draft budget was presented by Danielle.
· The creation of a Pickleball Coordinator position, (Mike White), is approved and included in the draft budget numbers.
· The capital campaign raised a total of $45,995.00.  

9. Buildings and Grounds Report: 
There is no report.  
· Danielle requested attention to the north side light which shines into the neighbour’s house.
Action: Ray will try to fit a shield to prevent so much glare.

10. Spiritual Committee: submitted by Patti Watson and attached.
Please note: The Birthday Party for Jesus on Nov. 30, has been cancelled.

11. Outreach and Social Action, submitted by Betty Hancey and attached.
MOTION: moved by Betty Hancey and Ray Piercy, that we waive the rental fee for the Mom-to-Mom Christmas event in the Banquet Hall on Nov. 29th.  Motion carried.
· Once again, we received food pantry donations collected at Hallowe’en from Elsie’s Daycare on Bush Street.  A thank you note has been sent.
· We will share, with First Presbyterian Church, donations of food and cash from the Life Long Learning Centre this year.  We are grateful to receive these donations to the Food Program.  
Action: Ruth will send thank you notes to the organization and to Larry Hogarth, who helps with creating the envelopes for monetary donations and delivers the food stuff to the respective churches.
12. Minister’s Report: submitted by Rev. Beth Kerr and attached.
· Ruth thanked Rev Beth for the inclusion of retired minister, and previous congregant, Elizabeth Stinson’s prayer in our Sunday service.

13.Trustee’s Report: submitted by David Saunders and attached

14.UCW Report: no report
Meat pies were very successful again!  Thank you UCW!
We understand that, due to their tremendous success, the meat pies will now be made three times per year – January, April, and September.

15. Ministry and Personnel Committee: Ray Piercy
MOTION to hire David Collinson as our custodian, full-time beginning January 1 2026.  Moved by Ray Piercy and Patti Watson.  Motion carried.

16. Office Report: no report

17. Western Ontario Waterways Regional Representative Report: submitted by Ruth Crittenden, and attached.
From her conference notes, Ruth highlighted the following, noting that this seems to apply very well to Trinity at this particular moment in time, as we work through the process of becoming an Affirming Church: 

BRAVE: Commitment to Community Safety
We strive, in this time of co-learning, to be brave by
B – being accountable for the impact of both our words and our silence
R – reflecting on and naming our own biases
A – actively listening
V – vocalizing questions that arise from our learning
E – encountering new ideas with curiosity and wonder

18. MOTION to accept all the reports, Barbara Downie and Patti Watson.


New Business
19. Advertising budget – Rev. Beth
There is a budget allotted for Advertising and will now include some social media ads on various sites, such as paid Facebook ads for events such as the Cantata and Christmas Eve service.
20. Front of church chairs: Action: Patti will check as to whether the current two chairs from the ‘Trinity’ (as in 3, not the church) chairs at the front of the sanctuary were donated by a known benefactor.  If there is no issue with disposing of them, she will then contact the family who have kindly offered us two other chairs.
21. Organ access: Ray had a few questions to get clarified regarding allowing access to the organ by an outside party. 
Action: Lori will have a fob and a sanctuary key made.  Advance notice of use will be required to ensure there are no conflicts.
22. Parking lot lighting
· John reiterated that the new section of the parking lot needs lighting.  
Action: Ray will install the already-purchased light before the Dec. 6th Shipyard Concert.  High-visibility-vested parking guides with flashlights will be on duty to prevent parking lot traffic mayhem on the 6th.
23. Christmas hampers and Dinner – John (Chris Dopp)
a) Christmas Hamper Giveaway: 192 First Street at 9 a.m. on Dec. 23, Delivery Requests 705 445-1300
      b) Christmas Day Turkey Dinner: Collingwood Legion 12:30 p.m. Reservations: Call 211
24. No In Camera meeting required.
*Ruth asked for approval from the Board with regard to the Draft Thank you letter for Capital Campaign donors.  Letter is fine as is.
Action: Ruth to send letters.
25.We went over some of the Self-Assessment questions, unknown to Ruth.  More to come at the next meeting.  
(Action: Patti, add Self-Assessment questionnaire to December meeting agenda.)
26. Trinity News Deadline is the date of the Board meeting.
27. Passing the Plate: John
It was determined that passing the collection plate would be a good idea at church events when we have quite a few people attending from elsewhere.  e.g. the Cantata and the Christmas Eve service.
Action: John will recruit plate passers when needed.



MOTION to adjourn, Patti Watson

Next meeting date: December 11, 2025 (note change)





Chairperson: __________________________________


Secretary: ____________________________________


Date: ________________________________________



Action Items from these minutes, summarized.



Ray Piercy
· try to solve lighting issue to the N side of the building
· install light in new parking lot area


Ruth Crittenden
· thank you notes to Life-Long Learning and L. Hogarth
· send thank you letters to campaign donors

Patti Watson
· add self-assessment questions to Dec. agenda
· front of church chairs


Lori Forsythe
· fob and key
