Salem Lutheran Church Council
October 21, 2025 Meeting Minutes

Present:  Fred Blom, Cory Olson, Todd Osman, Robin Schwaegerl, Dori Bechtle, Colleen Kahler, Tom Ellingboe, Pastor Sam Kautz, David Johnson
      Others:  Jackie Lindvall
Call to Order at 7:10pm by Fred Blom
Opening Prayer by Pastor Sam

Secretary’s Report for September 2025 Meeting 
     	Motion:  Approve the Secretary’s Minutes of the Sept 16, 2025 meeting 
		Motion made by Robin Schwaegerl       2nd by Cory Olson         Motion carried.

Treasurer’s Report Given by Jackie L – Needs confirmation on how to cover final payment of cross project.  Follow up with Carman Mills on what endowment will cover.  Heather Floral credit has been processed and is a closed item.
Motion:  Approve the Sept 2025 Treasurer’s Report.
		Motion made by Cory Olson          2nd by David Johnson    Motion carried.
Additions to Agenda– 
· Jackie has taken on a new position with Heritage Haven and is requesting approval to use the office copy machine.  Approved by council as part of a donation.
· Effective Jan. 1st, “MN Paid Leave” requirements reviewed.  Item #1) Dec. 1st is deadline to define how plan will be implemented on what we will cover.  Coverage for entire year will be .004% of wages.  Item #2) Requirement of a paid leave administrator as a contact for implementing prior to making a request from the state.  Item #3) Requesting a council contact.  Suggest we create HR policies on how this requirement will be handled.  Suggests annual review to allow for adjustments of state of MN policy changes.

Pastor’s Report – 
· Pastoral Committee meeting – Believe we don’t need to develop a committee at this time based on the relationship with UMC throughout 2026.
· Discussed opportunities to develop relationship opportunities with the update of the family tree.
· Suggests revisiting of the church mission statement and confirming it is up to date and accurate.

Committee Reports
     *Fellowship/Outreach/ Social Ministry and Evangelism – Anticipating more people on Saturdays for the breakfast.  Requesting additional assistance.  Look into opportunities to determine a list of people to call on for assistance.
     *Stewardship – reviewed with council the anticipated capital expenditures for future considerations.  Plan to apply budgetary numbers to each item and identify by priority.
     *Property – Covered as part of Stewardship review.
     *Worship and Music – Looking for someone to assist with choir & bells. Santa Lucia scheduled for Dec. 14th, including advent music.  Nov. 2nd is all saints day.  Pastor provided Stewardship Serman Series.  Thanksgiving eve service will be held at Salem, serving pie.  Fred Blom will be guest preacher on Nov. 23rd.
     *Christian Education/Youth – Halloween event will be held next Wednesday along with first confirmation mentoring meeting at UMC.  Eight youth will be attending the conference in Willmar this year on November 28th.
     *Endowment – No report 
	
Old Business
· Second entry doorbell system – Door bell arrived for back door.  Tom will install.
· Walmart charge card – Jackie is in process of getting it setup.
· LOVE INC discussion pertaining to partnership – Had a discussion on what we believe the request and organizational approach is to the partnership.  Request additional information.  We are open to hearing more about next steps for getting involved.
· Nominations Group– getting started on church council names – Discussed names to consider.  Who will be calling as part of the nominating group?  Will identify names and responsibilities in next months meeting.  
New Business
· Pastoral compensation – Robin Schwaegerl reviewed topics discussed with UMC.  Motion to accept compensation plan for Pastor Sam.  Motion made by Todd Osman.  2nd by Robin Schwaegerl.  Motion Carried.
· Organ repair summary – Interference issues with electrical circuit and covering a “full service” consideration to allow better control of volume.  Anticipated to take a full day to service.  Need to check on memorial funds available.  Fred Blom will seek more information from service provider and will have more discussions with Organist to confirm issues.
· Securing building during services? Should it be considered based on what other churches are doing in the area?

Upcoming Dates/FYI
· Oct. 25th – 8:30 – 10:00am The Table Community Breakfast
· Nov. 2nd – All Saints Celebration with Holy Communion (Daylight Saving Time)
· Nov. 26th Thanksgiving p.m. service with serving pie
Closing Prayer by	Fred Blom				
Adjournment by Fred Blom	
Next Meeting November 18th		
Meeting Minutes taken by Todd Osman
