


From Idea to Ministry
We often have many great ideas for activities within the church, but without clarity, intentionality and planning, the activity can fail to launch or to achieve its purpose. 
Each activity should plan to operate for at least one year, and reassess annually. 
Community Ministry Vision – To Bridge and to Bless
Bridge – to foster more bonding among the congregations and foster generational community; Likewise, to bridge our church family to our neighbouring community 
Bless – we connect in order to bless one another, to bless our neighbouring community and to glorify Jesus’s name through our unity, service and demonstrate of genuine love. 

Proposal Title: 
[bookmark: _GoBack]
Section 1: Clarity (Why?)
1. What is the need? How are we trying to address that need? (Purpose statement- Does this align with the vision of the Community Ministry?) 

· Does this foster bonding among congregations?
· Does this foster a generational community?
· Does this bridge over to the neighbours?

  Is your plan inclusive of other congregations and/or the generation? If not, is there plan to? 








2. Why should BAC engage in this activity? (What’s our competitive edge?)




Section 2: Intentionality (How?)
How will we accomplish this?
1. Who will lead this? (Active BAC member? Qualification/gifts? Spiritual Maturity? Commitment to this ministry)

a) Does this require an external hire? (Note any hiring requirement is outside of the scope of this committee)

b) Please list the qualification/certification of the person leading?
  





2. What are the physical requirements for this ministry? (venue, setup, license)
 











3. What kind of volunteers are required? 
· Qualification





· How many volunteers are needed?
 


· Training/Orientation: how will they be trained to be aware that this is a ministry, not just an activity? 





· How will we connect the participants to the Gospel and Church of Jesus? (directly or indirectly)
 




Section 3: Planning
Logistics & Resources Planning
1. Time/Frequency/Duration:



2. Budget:
            


3. Venue:


4. Operating Team Structure (Describe or use an org chart to tell us how the team will be organized): 


5. Recruitment & Sign up (internal) 
           

6. Promotion & Sign up (external) 


7. Review Session
i.e., Initial review after trial run, before next season opens. 
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