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Lead Like Jesus 10 – Communicates
Small Group Discussion Guide
November 9, 2025

Sermon Recap
This week’s message focused on the incredible power of words — to heal or harm, to build up or tear down, to bless or to curse. Pastor Varinia reminded us that Jesus calls us to be the salt of the earth and the light of the world, influencing others through words filled with truth and grace.
When we speak with gentleness, patience, and humility, peace has room to grow. Our words can build bridges, reflect Christ’s love, and strengthen the body of Christ.

Opening Prayer
Loving God,
Thank you for giving us the gift of speech and the power to shape the world through our words.
Help us speak truth in love, listen with compassion, and use our voices to bring healing and hope. Amen.

Icebreaker Question
Can you think of a time when someone’s words deeply encouraged or strengthened you? What made those words meaningful?

Key Points
1. Words have power — to wound or to heal.
2. Jesus calls us to use our words to build others up, not tear them down.
3. Speaking the truth in love strengthens the whole body of Christ.
4. Kind, gentle, and wise words create peace and unity.
5. As followers of Jesus, our words should always point others toward God’s love and grace.




Key Quotes
· “Words once spoken cannot be taken back.”
· “Our words matter. They can uplift or tear down, heal or hurt and share wisdom or insanity.”
· “Every conversation holds a choice to influence in positive way or negative way.”
· “Words of anger can build walls of separation, while words of kindness can build bridges.”
· “When we speak with grace and truth, we reflect the heart of Christ and become agents of his grace.”

Bible Readings
· Proverbs 15:1–7
· Ephesians 4:15–16
· Matthew 5:13–16
· James 3:1–12

Discussion Questions
1. How do your words influence the people around you — at home, at work, online, or in church?
2. What does it mean to “speak the truth in love”?
3. How can we be more intentional about using words that build up instead of tear down?
4. Jesus calls us to be salt and light — how do our words help reveal God’s goodness?
5. How can you respond when someone uses words toward/about you in an unkind way? 
6. What habits or spiritual practices can help us communicate with more gentleness and wisdom?

What’s Next?
This week, pay attention to your words — spoken, written, and posted. Before you speak, ask: “Will this build up or break down?” Choose words that reflect grace, patience, and truth. Practice using your voice to encourage and strengthen others.

Closing Prayer
God of truth and love,
Guard our tongues and guide our hearts. May our words bring healing where there is pain, hope where there is despair, and light where there is darkness. Use us as instruments of your grace in every conversation. Amen.
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