What is the Anglican Communion
The Anglican communion is a worldwide network of Anglican Churches in 165 countries encompassing 42 Anglican provinces.  It’s function is to advance the mission of Christ globally (marks of mission) and promote Christian unity.
The communion is supported by the “Four Instruments of the Anglican Communion” which are meant to foster unity and cooperation.
The Archbishop of Canterbury (106th Rt Revd and Rt Hon Dame Sarah Mullally; as of Oct 2025)
	Meant as a focus of unity and pastoral responsibility, the Archbishop is the Primate of England and ‘first among equals’.
Lambeth Conference 
	Lambeth Conference is a once a decade gathering of Bishops from around the world; to gather in prayer, fellowship and conversation.  Last held in 2022.
Primate’s Meeting
	Gathering of all the leaders of the Anglican church held as needed.
Anglican Consultative Council
	Serves the member churches and includes clergy and laity, meets about every three years.
Anglicans and Episcopalians work alongside some of the world’s poorest communities but also seek to influence the powerful, for example, through representation at the United Nations.  The work might be through churches or agencies such as the Anglican Alliance. Mutual support and interdependence are important. The Anglican Communion encourages dioceses around the world to form partnerships for mutual benefit. Including  Companion Links , The Anglican Cycle of Prayer and the Commission.
Commissions of the Anglican Communion are official bodies established at the direction of the one of the Instruments: A commission will have a specific mandate for a particular task and operate for a set period of time. 
· Anglican Interfaith Commission 
· Anglican Communion Safe Church Commission 
· Anglican Communion Commission on Evangelism and Discipleship 
· Inter Anglican Standing Commission on Unity, Faith and Order Commission for Theological Education in the Anglican Communion (CTEAC) 
· Anglican Communion Science Commission 
That being said…In 2008 the first gathering of what became GAFCON, later also AniC (the Canadian branch) met.  It is a gathering of Anglican bishops/provinces who believe that the more liberal branches of the church have “abandoned scripture”.  They have objected formally to the Ordination of Women, the welcome of LGBTQ2+ persons, among other thoughts.
As of Oct 16th after the appointment of the first woman Archbishop of Canterbury they have issued a statement that they are “reforming the Anglican Communion”.  Including rejecting the above instruments of communion and refusing to be a part of the councils and meeings.
They have stated “As has been the case from the very beginning, we have not left the Anglican Communion; we are the Anglican Communion.”
That being said the Anglican Church of Canada has affirmed its continued part of the Anglican Communion.    We don’t know what will happen next.
The Anglican Church of Canada
The Anglican Church of Canada has four main levels of governance. Across Canada there are approximately 1,700 individual churches or parishes, which are organized into 30 different dioceses, each led by a bishop. The national church office is known as General Synod.
The Primate is our national pastoral leader and works from the General Synod office in Toronto, Ont. The national office is divided into departments, and their work is guided by volunteer Anglicans through committees and councils. The Primate is Chief Executive Officer of General Synod.
General Synod is also the name for the national meeting of Canadian Anglicans, held every three years. Between these meetings the national church is governed by a smaller Council of General Synod that meets twice a year.
The Anglican Church of Canada works and talks with many other churches through ecumenical dialogue or joint programs. We have a unique full-communion relationship with the Evangelical Lutheran Church in Canada.
That being said… There is also a division within the Anglican Church in Canada.  The Anglican Church in North America is a part of the GAFCON movement.  There are 3 of their churches in Manitoba.  None in Winnipeg, but they have been recruiting in the city.
The Anglican Church of Canada is in the midst of changes, as well.  This is being headed up by the former primate’s commission and is endorsed by our new Primate.

Sacred Circle
Sacred Circles are national gatherings of Indigenous Anglicans for prayer, worship, discernment, and decision-making. Hundreds of participants gather for these special meetings every two to three years.

THE VISION
We, the Indigenous Anglicans of Canada, proclaim our self-determination and seek to improve the quality of the spiritual, emotional, physical and mental life for all Indigenous Anglicans. We especially promote healing from our historical trauma that stems from Canadian colonization and oppression. We strive to live this out in community where we seek God’s healing for our lives and of God’s reconciling love for us, our community
and within Creation. We want to walk together as a fully Indigenous expression and self-determining Christian community which respects the teachings (which are anchored and connected to Scripture) and practices of our local Elders.

To work toward healing, reconciliation, decolonization, individual and systemic racism, we strive to be followers of Jesus through Gospel Based Discipleship. At the centre of our vision of ministry is the good news found and proclaimed in Christ. Jesus is the cornerstone and centre of our personal and collective life. Through Jesus we receive, proclaim, and live
the Word made flesh in Indigenous communities, families, and lifeways so that the circle of wholeness and just, equitable and right relationships can be restored.


Primate’s Commission July 2023
This past General Synod passed the following resolution:
Be it resolved that this General Synod:
Agrees that the next Officers and Council of the General Synod shall be permitted to allocate $2 million of the unrestricted funds held in the Consolidated Trust Fund over the next three years for the purpose of pursuing the pathways outlined in the document Creating Pathways for the Transformational Change of the General Synod
EXPLANATORY NOTE/BACKGROUND
The Officers of the General Synod have concluded that there are not sufficient staff resources to pursue the work outlined in the pathways in the report of the Primate’s Commission on Creating Pathways for the Transformational Change of the General Synod and have therefore engaged in a very preliminary consideration of what it may cost to do the work with the aid of consultants and/or additional FTEs before General Synod 2028. This motion is brought now to promote transparency, and to supplement the development of detailed budgets for this work. The motion has the support of the Financial Management Committee.
	------------------------------------------------------------------------------------ 
A brief summery of the report is as follows, it is intended to be implemented by 2028

The Primate’s Commission (‘Commission’), having consulted with Anglicans from coast to coast to coast, have developed 6 pathways that the Commission trusts have the potential to strengthen ministry.  
The Commission looks specifically at the work of ‘General: The national organizational entity, instituted by dioceses, that has continued to evolve since its inception in 1893 to take on specific responsibilities to hold Anglicans across the country in relationship with one another and with Anglicans across the Communion.

It is in large part a response to the precipitous decline in participation in parishes and congregations across Canada.

The report outlines three core areas of work foundational to the ministry of the General
Synod in its efforts to support dioceses and communities across the country. These three
core areas are a commitment to communicate, connect, and convene so that all
Anglicans in Canada (individuals, parishes, and dioceses) are assisted in their ability to
proclaim the Gospel.

Six Pathways are outlined with recommendations for next steps. The pathways are:
1. Organizational Structure
2. Management Overview & Restructuring
3. Inclusion & Diversity in Decision-Making
4. Communications
5. Walking Together in Partnership: Indigenous Church (Sacred Circle) with the Historic
Settler Church (General Synod, Provinces, Dioceses and Territories)
6. Ministry in Remote Northern Communities

This report seeks to empower a much smaller church to thrive as it proclaims the gospel today and in the future. 

CORE AREAS OF WORK OF THE GENERAL SYNOD

The Primate’s Commission has identified three core areas of work as foundational to the ministry of the General Synod as it seeks to support dioceses and communities across the country. These three core areas are a commitment to communicate, connect, and convene so that all Anglicans in Canada (individuals, parishes, and dioceses) are assisted in their ability to proclaim the Gospel.

Communicating
• Disseminating information about the life of Canadian Anglicans and the work of General Synod throughout the church as well as to the wider world
• Creating and providing communication materials in support of the work of the General Synod
• In partnership with the Sacred Circle, creating and providing communication materials for the purposes of disseminating information about the Self-Determining Indigenous Church
• Developing and sharing common materials, including liturgical resources to be used at the discretion of Bishops and Dioceses

Connecting
• Facilitating networks of relationships, resource sharing, and collaboration among various facets of the Anglican Church throughout Canada
• Facilitating connections between Anglicans in Canada and across the Communion
• Facilitating connections between Canadian Anglicans and partners in other denominations, other faiths, and civil society 
• Lending expertise to the task of referring work to other bodies, as appropriate
• Enabling a just, equitable, and robust relationship between the General Synod and the Sacred Circle and amongst Anglicans throughout Canada.

Convening
• Calling people together, either in-person or online, for the purposes of deliberation, decision-making, and building up of our common life 
• Maintaining and developing the national archive of the Anglican Church of Canada

THE PATHWAYS

1. ORGANIZATIONAL STRUCTURE PATHWAY
What is Now
Despite the drastic and ongoing decline in participation and membership, the governance structures of the church remain largely the same in size.

The number of staff employed by the General Synod has been reduced over the past 40 years, from 94 in 1987 to 39 currently, the structure of the Anglican Church of Canada, in its Provinces and Dioceses, has continued. Indeed, as Dr. Neil Elliot’s statistics demonstrate, the number of bishops has increased.

It is our view that current institutional structures are larger than necessary at every level (especially ecclesiastical provinces, and the number of dioceses).  This top-heavy structure focuses human and financial resources on maintaining outsized institutions. Current institutional structures are more complex than necessary in terms of how decisions are made, implemented, and evaluated We propose a major revision to organizational structures at all levels General Synod, Ecclesiastical provinces, and dioceses.  That would be proposed for implementation at the Meeting of General Synod in 2028.


What’s Next
How can the size of church governance structures in the Anglican Church of Canada be reduced by 75%?
1. Focusing resources on proclaiming the gospel in local communities through a shift to smaller national, provincial, and diocesan structures; and,
2. Establishing a strong centre focused on a shared commitment to proclaiming the gospel to foster relationships and collaboration across expansive diversity.

Questions to be answered 
How can levels of governance be streamlined, combined, eliminated, or re-created and be drastically reduced in size? 
What is essential at the provincial level, if anything? 
What is essential at the national level, if anything?

b. What is the role of the primate in a new organizational structure? 

c. How can the number of dioceses be reduced? amalgamation? 

d. How can processes of accountability, transparency, evaluation and adaptation be further instilled in the operational structure of the General Synod?

2. MANAGEMENT OVERVIEW & RESTRUCTURING PATHWAY

Where are we Now
The Office of General Synod is the main operational arm of the Anglican Church of Canada.
The most recent intentional review: Preparing the Way planning process was in 1992.
Today, there are nine different departments of the General Synod 
(Office of the Primate, Communications and Information Resources, Faith, Worship and Ministry, Financial Management, Global Relations, Indigenous Ministries, Office of the General Secretary, Public Witness for Social and Ecological Justice, and Resources for Mission)
 that are tasked with implementing policies set by Anglicans through various committees and councils

Where Next
Are the operating and management structure that has governed the Office of General Synod for the past generations is ideally suited to the needs of the Anglican Church of Canada that are fulfilled by General Synod in the 21st century.

3. INCLUSION & DIVERSITY IN DECISION-MAKING
Where are we Now
According to Statistics Canada data from 2023, Anglicanism continues to be the third largest Christian denomination in Canada. While there is an increase in diversity in many of our Anglican communities across Canada, General Synod continues to attract and privilege older, affluent,
white and able-bodied individuals in the Meetings of General Synod and its committees and councils.

Next Steps 
Steps ahead should include a review and adaptation of canons and regulations to ensure wider participation in the work of the church nationally. A team is to look at how Anglican Church of Canada processes and structures could facilitate greater inclusion, including, but not limited to:
• Age
• Family composition
• Cultural diversity
• Gender Diversity
• Linguistic diversity (i.e., church members for whom English
is a second language)
• Racial diversity
• Regional differences in legal structure

4. COMMUNICATIONS PATHWAY
Where are we now

The Office of General Synod currently operates two modes of communication: an ‘independent’ journalistic mode through the Anglican Journal (both in print and online) and a corporate communications mode through the Communications Department and its work on anglican.ca, social media, Anglican Video, supporting of committee work, etc. 

What is Next 
Anglicans need to know that all of this communication is contributing to a culture of honesty,
transparency and accountability.
Communications Department must respond to the needs of Anglicans across the country to learn from each other and share resources, information, and lessons learned.
A robust Communications Department must identify new ways to provide value to Anglicans across the country.    

5. WALKING TOGETHER IN PARTNERSHIP: INDIGENOUS CHURCH (SACRED CIRCLE) WITH
THE HISTORIC SETTLER CHURCH (GENERAL SYNOD, PROVINCES, DIOCESES AND TERRITORIES)

Where we are now
There is confusion about the nature of the desired relationship between Sacred Circle and General Synod and the role each plays in the life (and decision-making) of each. 
Differing governance and decision-making processes are a barrier to effective conversation and collaboration. 

Steps along the way
The Primate of the Anglican Church of Canada and the Presiding Elder of Sacred Circle are invited to consider instigating the following tasks with an aim to bring recommendations to the Meeting of General Synod in 2028:

The creation of effective governance processes (i.e. canons) to support and clearly  articulate the relationship between the Sacred Circle and General Synod.

The development of a Working Group, comprising Indigenous and non-Indigenous Anglicans, that will look specifically at ideas such as:
 
The development of a new structure of conversation and decision-making for the Meeting of General Synod that enables the full participation of Indigenous members and open and honest conversation amongst all participants.  
 
 The development of a sustainable financial and organizational relationship between General Synod and the Sacred Circle.

6. MINISTRY IN REMOTE NORTHERN COMMUNITIES PATHWAY
Where we are now

Through the Primate’s Commission engagement process, it is clear that the Council of the North continues to be considered an integral ministry of the General Synod. However, a variety of questions emerged 
-How does the Council of the North interact with the Sacred Circle?
-As the Anglican Church of Canada faces decline across all metrics, How can the Ministry of the Council of the North develop other successful stewardship methods to sustain ministry in the future? 

Where we want to be next
The General Synod must be clear and transparent about its inability to fully fund vital ministry in remote areas. However, it is recommended that the General Synod, strengthen its offering of stewardship support and training for remote communities, with the aim to help them build capacity toward self-sufficiency. 


The mission of the Church is the mission of Christ: 
1. To proclaim the Good News of the Kingdom
2. To teach, baptise and nurture new believers
3. To respond to human need by loving service
4. To transform unjust structures of society, to challenge violence of every kind and pursue peace and reconciliation
5. To strive to safeguard the integrity of creation, and sustain and renew the life of the earth





