Trinity United Church
Collingwood, ON
In-Person and Zoom Board Meeting 
Thursday, October 16, 2025, 7:00 p.m.



Present: Betty Hancey, Barbara Downie, Rev. Beth Kerr, Joy Barr, Ruth Crittenden, David Saunders, John Brown, Ray Piercy, Patti Watson (Chair), and Beth Theis from the Affirming Committee for a portion of the meeting.
Regrets: Lori Forsythe, Danielle York         

1. Welcome from chair, Patti Watson and Opening Prayer: Rev. Beth
2. Thoughts, Prayers and any Deaths to be recorded
Each meeting the Board reflects on those in need of our thoughts and prayers.  Our thoughts are with the family of the late Eli Stouffer as well as Laura Boorah and her family. 
3. MOTION: to approve the agenda, Betty Hancey and David Saunders.  Motion carried.
4. MOTION to accept the minutes of September 18, 2025. Ruth Crittenden and Joy Barr.  Motion carried.
5. Correspondence: 
a) Thank you note from Barb Stewart to the congregation about the prayer shawl received by her late husband, Bill, and how much it meant to the family to still be able to treasure it.
b) Email correspondence from Diane Bosman, (Program Coordinator, Member Engagement, Theology and Ministry Leadership UCC who, on behalf of the Nominations Committee, and the chairperson, Lynella Red-James), announcing the reappointment of Mary Elizabeth Piercy as a member of the Southwestern Ontario Candidacy Board. 
“The members who serve so faithfully through the committees and task groups of the General Council are essential to living out the mission of The United Church of Canada. Equally essential are all those who continue to guide, inspire, and support these members. For all of the ways that you and the members of this pastoral charge have been a part of, and will continue to be a part of Mary Elizabeth’s leadership, we offer our thanks. Know that through Mary Elizabeth, you will be ever present in this aspect of the General Council’s work. We hope that this connection will also prove to be an enriching experience for everyone at Trinity United Church.
….we offer our sincere thanks and celebration for Mary Elizabeth’s service to this United Church of ours.”

6. Affirming Committee Update, Beth Theis and attached.
· The Board approved the request to show a two-minute YouTube video at the end of the October 26th service.
· Two conversation sessions are planned for noon on two November Sundays: the 16th and the 30th.

Business Arising from Previous Minutes: 
7. Increase in National Assessment – Danielle – deferred
8. New Signage for the washroom – as per the Affirming Report, these are being updated.
9. Submission of the Self-Assessment to Region – thank you to Ray for looking into this. Action: Ruth will work on this.

10. Historic Roll Changes
Ruth proposed the following names for removal by the Board from the Historic Roll (“names of members, who, in the governing body’s opinion, have been absent too long without a reasonable excuse” United Church Manual):
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DEANNA ARISS
DENNIS ALLEN 
ALLAN CANNING 
BARBEL CANNING
TOM DOBSON
PATRICIA HOEL
RACHEL HARRISON
SCOTT LECKY
JANINE MCQUEEN
JUDI PLEWES
DON STEWART
MARIE WIGGINS
TED WRIGHT

MOTION: to remove the listed names from the Historic Roll, Ruth Crittenden and Barbara Downie.  Motion carried.

11. Transfer Certificates Update for 3 members – Lori (deferred)
12. Organ access – Danielle (deferred)
13. Adding Affirming Profile to our Website: Ruth – completed
14. Trustee meeting date: David – upcoming.

Reports

15. Treasurer/Finance Committee Report: Danielle York 
Financial statements are not available as of yet.  There are entries that need verification.  Action: Danielle will send out an updated Profit and Loss statement and the Balance Sheet when available.
· Capital Projects campaign has raised over $43,000 (forty-three thousand)

16.Building and Grounds Report: submitted by Danielle
· New heating system should be fully operational by next week.  It is working in the school area.
· Roof - still looking at options for repair
· Brick work - repointing in areas of need happening - higher work to be done in spring
· Concrete - delay until spring - this will be a $35-40k expense to repair concrete walkways and stairs (south side stairs - Beech St)
· Doors - looking at replacing current glass doors
· and from Ray: any boiler issues, such as capacity for the single remaining boiler, are in the process of being resolved.

17. Spiritual Committee: submitted by Patti Watson and attached.
Action: Patti will double-check with Lori regarding an emphasized differentiation between the two job descriptions for Prayer Chain Coordinator and ‘Card Sender’.
· Two copies of “A Collection of United Church Resources for Worship have been purchased.  This includes two print copies and an annual digital subscription.
· Upcoming events:  Communion – Nov. 20; Alleluia Bells will play Dec. 7; All Ages Pageant Dec. 14; Blue Christmas service Dec 18 at 7 p.m.; Choir Cantata Dec. 21; Christmas Eve service 7 p.m.

18. Outreach and Social Action, submitted by Betty Hancey and attached.
There was a good turnout for the most recent community dinner.
· Cec Mutton attended the September meeting of “Collingwood Talks Housing”
· Many thanks from the committee to Rev. Beth for the posters and social media coverage for the Thanksgiving Food Drive.
· Cathy Dorsey is retiring from running the Warming Closet at the end of this year.

19. Minister’s Report: submitted by Rev. Beth Kerr and attached.
· There will be an Adult Book Study for Advent, Mondays from 10 to 11 a.m. for four weeks beginning November 24th 2025.
· 
20. Trustee’s Report: submitted by David Saunders and attached

21. UCW Report: Joy Barr
a) Fran Reid and Joy attended an event at Meaford United Church on September 25 after being invited by their UCW. We enjoyed dessert, music and a presentation by the Food Grains Bank, which was quite interesting.
b) We catered the Probus lunch on Sept. 24 and, with the help of some other ladies in the congregation, we served 68 guests and they seemed to enjoy the meal.
c) The executive will be meeting on October 20 and will have lots to discuss re meat pies and other catering requests.  The unit will be meeting after executive.

22. Ministry and Personnel Committee: Ray Piercy
from UCC: “Previously, there were two United Church of Canada policies covering the topics of discrimination, harassment (including bullying), violence, and sexual misconduct. In order to streamline processes, the Sexual Misconduct Prevention and Response policy and the Workplace Discrimination, Harassment, and Violence policy have now been combined into the Creating Safe and Respectful Environments policy.”

23. Office Report: no report
24. Western Ontario Waterways Regional Representative Report: submitted by Ruth Crittenden, and attached.
From her report, Ruth highlighted the necessity for us to give an accurate account of our volunteer hours when submitting our statistics to region.  At a recent, webinar on statistics gathering for UCC, the guest was Susan Jackson, the Information and Statistics Coordinator.
Discussion ensued.
· We will gather from volunteers their hours for the month of November.  Chairs of committees will request committee members to track and submit their hours spent on church-related work. (Action)
· Ray will coordinate the receipt of hours from those doing volunteer hours for those outside of actual committees (e.g. UCW, finance (Ruth, Wayne Butters), pickleball etc.)
· Action: Newsletter item (John); Bulletin announcement (Lori)

25. MOTION to accept all the reports, David Saunders and Ray Piercy.  Motion carried.

New Business
26. Trinity News Deadline is the date of the Board meeting.
27. Anniversary Sunday: October 26, 2025
· there will be cake
· John asked and Ralph Sneyd replied ‘yes’ to being our speaker for that day, detailing some of Trinty United Collingwood’s history.
28. Retirement of Michael White, custodian December 31 2025.  Patti will ask Mike what he would like in the way of a celebration. (Action)  A coordinator of pickleball will also be under discussion.
29. Furniture for the Banquet Hall
· We would like to look further into purchasing two loveseats or 4 chairs that are easily washable and moveable when we need that space for dinners etc. 
· This will be brought back to the agenda.*
30. Budget time is approaching.  Danielle will send a summary of their 2025 expenses to help in their planning for the 2026 budget (Action).  The draft budget will be discussed at the November meeting. (Agenda)*  

MOTION to adjourn, David Saunders.

Next meeting date: November 20, 2025


Chairperson: __________________________________


Secretary: ____________________________________


Date: ________________________________________
Action Items from these minutes, summarized.



Danielle York
1. Attention to the new signage for the accessible gender-inclusive washroom; inclusive language about the baby change table and also have it in hallway …? 
2. Report to the Board any findings regarding the increased figure for National Assessment this past year.
3. Report to the Board wrt the request for organ access
4. Danielle will send out an updated Profit and Loss statement and the Balance Sheet when available
5. Communicate with Patti/Mike re future coordination of pickleball
6. Communicate with committee chairs regarding last year’s budget figures



Ray Piercy
· In December, gather November volunteer hours from non-committee groups


Ruth Crittenden
1. Self-Assessment Report preparation for a future meeting.
2. Report dollar value of Food Program donations for the Thanksgiving Drive

Lori Forsythe
· 3 transfers of members sent?
· Bulletin announcement re volunteer hours

John Brown
· Newsletter announcement re volunteer hours

David Saunders: 
· Set a Trustee meeting date


Patti Watson
· Speak with Mike White re retirement celebration
· Communicate with Danielle/Mike re future coordination of pickleball


All Committee Chairs:
· Communicate with your members and those connected to your committee to track and report the number of their volunteer hours for the month of November.

