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TREASURER’S REPORT 
 
Overview 
As shown in Figure 1 below, the unreserved ending General Fund balance for the month 
ending September 30 is $353,954 (page 7). This represents a decline of $30,517 from 
August, and a 7% decline, or $78,356, since the beginning of the fiscal year. We are now 
67% of the way through the current year. 
 

 
 
Total General Fund expenditures amounted to 62% of budget, and are in line with budget 
estimates. Total revenues equal 63% of budget estimates. Mission Support and Interest 
Income continue to underperform (page 12). 
 
As will be discussed shortly, a recommendation is being forwarded to the Finance 
Committee to close the Salary Supplement account, and transfer the $166,386 balance to 
the General Fund’s unreserved balance. If approved by the Finance Committee and 
Council, this would boost the General Fund’s unreserved balance to over $500,000. 
 
There is the potential for additional one-time revenue from the sale of the Concrete 
property, but the transaction has yet to close and is not being considered in this report. 
 
Recommendations 
It is requested that the Finance Committee consider the following four recommendations 
and, if approved, forward the Salary Supplement and Columbia City of Hope items to 
Council for consideration. 
 

Salary Supplement First, it is recommended the Finance Committee approve, then forward a 
motion to Council recommending the transfer $166,386.81 from Account 02-
341-10042 Funds Held – Staff Salary Supplement, to the General Fund, 
Fund Balance, and then closing the account.  
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This account was opened October, 2021 by Rebecca Langholtz with a 
$37,073 transfer from the General Fund. Subsequently, an additional 
$200,000 from Shepherd of the Hills/Sammamish was transferred to the 
account in April, 2022. The account was being used to supplement payroll 
for David Hahn, DEM Herb Shao and DEM Dianne Johnson. This payroll 
support ceased at the end of the 2022 fiscal year, with all these employees 
being fully paid out of the Synod’s General Fund.  
 
Should Council approve this transaction, it will result in a $166,386.81 
increase in unreserved General Fund balance. 

 
City of Hope Second, per Property Director Jay Edgerton, it is recommended the 

Finance Committee approve, then forward a request to Council, combining 
the two Columbia City of Hope Donor Restricted Accounts 02-341-04672 
and 02-341-04712 into a single account. Jay has indicated there are no 
functional differences between the accounts, and combining them would 
streamline budget management. 

 
Property Director The third recommendation is a budget housekeeping action. It is 

recommended the Finance Committee approve paying Property Director 
expenses out of 02-341-04962 Funds Held – Synod Property Management, 
and that the Contract Services Account 01-653-00012 be closed. 

 
Prior to 2025 the Synod Property Director was budgeted in account 02-341-
04962 Funds Held – Synod Property Management. In 2025 a Contract 
Services Account 01-653-00012 with a budget of $45,000 was created, 
ostensibly, we believe, to pay Property Director expenses. However, 
Property Director expenses have continued to be paid out of the Synod 
Property Management account, and none of the Contract Services Account 
has been used.  

 
Fiscal Policy The fourth and final recommendation is that the Finance Committee review 

adopted fiscal policies, especially that dealing with budget surplus, for 
possible compliance or modification (page 25). 

 
Mission Support Revenue 
Mission Support revenue continues to underperform budget estimates by approximately 
4%, or some $55,000 two thirds of the way through the year. Year to date receipts stood at 
$855,249 which was $47,066 below the same period last year. It appears increasingly 
likely this trend will continue for the remainder of the year.  
 
As mentioned in last month’s report, three factors appear to be driving this trend. 
 

1. Trinity Lutheran in Freeland contributed twice in 2024: $32,244 in May, and 
$33,221 in January. The January contribution was, essentially, a pre-payment for fiscal 
2025, and it is anticipated no further Mission Support will be received this year. Pastor 
Jim Lindus confirmed these transactions. 
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2. Faith Lutheran Church in Everett normally contributes $3,000 to $7,000 annually. 
In 2024, their Mission Support contribution totaled $38,833: Approximately 
$35,000 above their normal level of support. Pastor Pam Karas reported that this 
contribution was the result of a property sale. Council minutes are currently being 
reviewed to see if these funds were, in fact, for Mission Support, or unrestricted. 

3. It is quite possible our Mission Support revenue estimates for 2025 were too 
aggressive. 

 
In the next few weeks staff will be discussing the possibility of making prior period 
adjustments of the Trinity and Faith contributions with Region 1 and our auditors. 
 
In trying to understand the decline in Mission Support revenue with an eye to future 
budget development, Figure 2 compares budget vs actual receipts for the period 2021 
through 2024. In each of these years actual revenues failed to meet budget estimates. Of 
particular interest is 2024. The difference we have booked is $159,972. However, if the 
duplicate Trinity Lutheran and Faith house sale proceeds are removed, the difference 
grows from $159,972 to $223,193. 
 

Figure 2: Mission Support Revenue, Budget vs Actual 
 

 
 
During upcoming budget development, careful consideration will need to be given to 
Mission Support revenue estimates. 
 
In another action affecting Mission Support, staff were contacted by Dave Cook of Living 
Hope in Renton, noting that the congregation’s Mission Support contributions were not 
appearing in the congregational giving reports. Region 1 staff were able to run down what 
was causing this issue, and Living Hope’s contributions are now reflected in our 
contribution reporting (page 17). 
 
Closing Comments 
Now that September has concluded, please take a moment to review your 
congregation’s annual mission support intent commitment and, if you have not offered a 
mission support intent for 2025, please consider taking that step by completing the 
Congregational Mission Support Intent Form. 
 
Please extend a thank you to your congregation for their generous gifts and continued 
support to our mission effort for our 2025 fiscal year. Through your gifts, we can extend 
our mission efforts throughout the Northwest Washington Synod and the greater ELCA 
community. 
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The format of the monthly Treasurer’s Report has changed substantially. The intent is to 
provide users with a fuller picture of financial activity, rationale behind various decisions, 
and a road map of what lays ahead. Feedback is most welcome: please feel free to 
provide input regarding what information is useful, what would make your job easier, 
and what information you feel does not add value. Please send any feedback, 
comments, questions, or concerns, via voice, text, or email to any of the contact 
methods below. 
 
Blessings, 
 

 
Dan Clements 
NWWA Synod Treasurer  
425.418.8755 | treasurer@lutheransnw.org 
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ALLOCATION OF SURPLUS FUNDS 
 

 
IV GENERAL FUND 

A. Allocation of a Surplus in the General Fund 
1. If, for any fiscal year, the total surplus (revenue less expenses) exceeds 

the budget by 5%, the Synod Council may designate all or part of the 
General Fund surplus as a carry-over to the next budget/fiscal year. The 
Synod Council may also designate a part of the General Fund surplus for 
Capital budget expenditures if requested by the Finance Committee or 
the Executive Committee. 

2. Additional surplus funds are allocated as follows 
a. As designated in a resolution adopted by the Synod Assembly at 

the time of the adoption of the annual budget, or, in lieu thereof. 
b. Forty-five percent (45%) to ELCA Churchwide 
c. Twenty-five percent (25%) to Synod’s Partnership Ministries 
d. Thirty percent (30%) to the ministry of the Synod. 

3. Timing 
a. Any amounts allocated to ELCA Churchwide are paid by the Synod 

Treasurer as soon as feasible. 
b. Any other amounts are transferred to a Council-Designated Fund 

are disbursed for the designated purpose under the procedures 
applicable to Designated Funds. (See Section V.) 

 
(Finance Desk Manual, page 12) 


