September 24, 2025								via email 

Dear Mayor Little & Metchosin District Councillors

Subject: Response to 2026 Permissive Tax Exemption Report Dated September 15, 2025 

I have read the subject report and reviewed Council's corresponding decision with interest and with particular attention to Council's "Environmental Sustainability" strategic pillar and corresponding strategic opportunities, topics and priorities.  

Although the cost savings for the District arising from Council's recent decision on permissive tax exemption appears to be modest, the consequences of Council's decision may be consequential for the character or our rural community and for Metchosin's external reputation.  I'd also observe that that the ability to offer a property tax exemption is one of very few tools or "levers" available to the District, to incent land and ecosystem protection efforts. Accordingly, and by means of this letter, I respectfully request that Council's September 15 decision be carefully reconsidered, in light of additional information such as that presented below. 

I appreciate that CFO Kreek's September 15 report was made public and that it included clear reference to an assessment of fit with Metchosin's strategic priorities.  This makes providing considered, constructive feedback easier.  

In my view, any Applicant organization that is seeking permissive tax exemption and that clearly addresses one or more of Council's strategic pillars (opportunities, topics and priorities) merits due consideration. Conversely, I believe that those agencies which do not address one or more of the District's strategic priorities should not receive such consideration.  

Because I am familiar with a small subset of the organizations reviewed in Mr. Kreek's report, I am able to comment on the accuracy and efficacy of the "Fiscal Need" and "Open to Public" dimensions that have been cited in the report, for this subset of organizations.  I am also in a position to provide a perspective on the strategic priority contribution being made by SPCA Wild ARC.  Based on details with which I am familiar, I would conclude that an additional layer of corresponding analysis is warranted, to support more fully-informed Council decision-making.  Fully-informed decision-making will help to sustain Metchosin's long-established rural character and our positive external reputation, within and beyond the CRD.  

BC Parks Foundation (BCPF):
The limited analysis that has been undertaken in relation to assessing the organization's fiscal need does not take into account that:
· BCPF exists to serve the entire province and population of BC (~ 5.7 million people, in 2025)
· a relationship is being established between BCPF and our small community which, over the past two years, has seen BCPF make disproportionately significant capital investment here ($3.4 M)
· Much of BCPF's financial resource pool is composed of restricted and directed funds, including donor-advised funds, that are linked to specific and prescribed acquisition objectives. 
· Despite its large size, BCPF is challenged to secure adequate annual funding to support the ancillary costs of acquisition (e.g. surveying, appraisal, environmental assessment), internal administrative functions and ongoing conservation property maintenance and monitoring activities 
· To help offset the ancillary, administrative and operating costs that are incurred by BCPF in pursuing their outsized local conservation efforts, the Metchosin Foundation has raised and provided corresponding grant funds to BCPF in amounts that represent a significant fraction of the Metchosin Foundation's annual budget. 
In summary, a more detailed level of analysis would confirm that BCPF does in fact have fiscal need, in relation to supporting its local level of conservation activity. 

The assessment of BCPF's "Open to Public" dimension could also benefit from a more granular level of assessment. Their 32-acre property in the upper Bilston Creek watershed was acquired to support conservation and biodiversity generally and also to protect an important area of the local watershed that was not protected by other means. Like the CRD's Greater Victoria Water Supply Area, this 32-acre parcel is available for limited public assess, related to specific purposes (in this case, for scientific study). 
The more recently acquired 51-acre property (Hummingbird Hill) in the Mary Hill-to-Roche Cove corridor is available for broader public access, as coordinated through the leasehold tenant (Rocky Point Bird Observatory).
In summary, rather than citing "No" public access, it would be more accurate to cite "limited" or "conditional" access for this parameter.  I'd also note that Council appeared to anticipate that the public access dimension of eligibility criteria would or should be assessed on the basis of specific circumstance, during their July 14 Council meeting discussion of Agenda Item 7: Specifically, it appeared to be agreed that the words, "where applicable", would be added to criterion 1.vi on page 46 of the Agenda Package. 

YMCA Camp Thunderbird:

In the Spring of 2024, Camp Thunderbird was threatened with legal action which had as its aim securing access for mining road development through the Camp property (and some potential mineral lease development within the property).  Following related coverage in the Times Colonist, the executive of the Metchosin Foundation met with the YMCA's Executive Director, to explore potential, collaborative means of ensuring the Camp's continued integrity as a regional outdoor experiential learning facility.  It was evident from that meeting that one of the YMCA's areas of vulnerability was their challenge in amassing sufficient funds for legal defence.  I'd also observe that a portion of the YMCA's ongoing operating programs depend upon unpaid volunteers.  Longer-term Metchosin residents may recall that, decades ago, when the YMCA encountered a budget shortfall, they ultimately felt pressure to log a portion of the Camp property to close a funding gap.  For these reasons, prior to the District enacting a policy change that would result in an incremental $42,000 tax bill for the YMCA, I'd respectfully recommend that a direct conversation occur between an assigned Council liaison and the YMCA Executive Director, to better assess their actual, near-term fiscal need. 


BC SPCA (Wild ARC) 

Although Wild ARC has been assessed as not addressing a Metchosin Strategic priority, I would respectfully opine that as the CRD's only wild animal rehabilitation centre, it does serve, at least indirectly, to support the District's identified strategic opportunity of being an environmental steward in the CRD region.  I believe that having Wild ARC located in Metchosin (rather than elsewhere in the CRD) helps to support our bona fides as a community that places a high priority on supporting environmental sustainability. 

If CFO and Council were to reconsider the assessment of Wild ARC's Strategic Priority, it would then also make sense to look more closely at their Fiscal Need.  Since the Wild ARC facility is funded primarily through private donations and since Wild ARC operations are supported by a cadre of unpaid volunteers, I'd respectfully recommend that a direct conversation occur between an assigned Council liaison and the Wild ARC Director, to better assess their actual, near-term fiscal need. 

Other Organizations which address a Strategic Priority

I do not have enough familiarity with the Metchosin Hall Society, the Anglican Synod Diocese of BC or the Victoria Motorcycle Club to provide the kinds of supplemental information that I've outlined for other organizations, above.  However, I am aware that each of these organizations makes a valuable contribution to our rural community and character and thus would respectfully suggest, as I have above, that a direct conversation occur between an assigned Council liaison and the leadership within each of these organizations, to better assess their actual fiscal need, before making a final decision to reduce the amount of permissive tax exemption which they have received up to this point in time

Victoria Humane Society (VHS)

I agree with our CFO's assessment that this organization does not currently address a District of Metchosin strategic priority.  Consequently, I do not believe the organization currently merits a permissive property tax exemption from any level of government. 

However, should VHS take steps to register a conservation covenant that would protect native tree cover and other key ecological features on a substantial part of this property, I believe that they could be assessed, in future, as supporting one of our community's strategic priorities.

IN SUMMARY 

· I respectfully request that Council's September 15 decision be carefully reconsidered, in light of additional information such as that presented above. 
· In light of both its actual fiscal need in relation to its local conservation expenditures and in light of its properties' conditional access for the public, please specifically reconsider the elimination of $6,509 in permissive tax exemption benefits for BC Parks Foundation. This modest incentive provides a very economical demonstration of Metchosin's goodwill, to an agency that has invested an average of $1.7 Million per year in local conservation initiatives over the past two years. 
· Please consider having direct conversation between an assigned Council liaison and the YMCA Executive Director, to better assess their actual, near-term fiscal need, before reducing the permissive tax exemption for YMCA Camp Thunderbird.
· Please reassess the strategic priority fit and contribution of Wild ARC and consider having direct conversation between an assigned Council liaison and Wild ARC executive, to better assess their actual, near-term fiscal need, before reducing their permissive tax exemption. 

Lastly, in reviewing the property tax dollar values cited for "Other" taxation authorities in Mr. Kreek's report, it was not clear to me how the different electorate population sizes for these various other authorities had been taken into account in the underlying analysis.  Given the different electorate sizes for the CRD, Westshore Parks & Recreation area and our School District, it would be helpful to add a corresponding footnote in the report. 

Thank you for your attention to the above requests.  The favour of a considered, written reply is requested.

Sincerely,

Morgan Yates, Metchosin resident
Gemini Drive 

