ASUUC BOT Monthly Meeting Minutes
22 July 2025 Date Approved by BOT: 6 Aug 2025 Source: BOT Secretary

Board of Trustees (BOT) Monthly Meeting Minutes
Tuesday, July 22, 2025

Mission Statement: Rooted in a community of love, the mission of ASUUC is to cultivate compassion, foster spiritual connection,
and enact transformative justice to heal ourselves and the world.

BOT Covenant: With love and mutual respect, we promise to come prepared, listen with empathy, communicate with honesty, and
honor the decisions we make together. Use Democratic Rules of Order and BOT meeting protocols policy.

Attendees: BOT Members: Glen Day (President), Lynn Hughes (Vice President), Linda Nicks (Past President), Stan Kidder
(Treasurer), Gay Harrison (Secretary), Dale Young (At Large) and Julie Caballero (At Large). Reverand Ron Phares also attended.
Visitors: Ben Wallace, Bart Weinberger, Joan Hoffer, Sonya Hill-Smith and Pat Zeddes.

Attending via Zoom: Jenn Keating

Quorum: Seven of eight BOT Members were in attendance, so a quorum was achieved for all votes made during this meeting.

1. Chalice Lighting; Intention and Blessing: Glen Day welcomed everyone and started the meeting at 6:34 pm. This meeting marked
the first gathering of the new 2025-2026 ASUUC BOT. Glen shared a blessing and lit the chalice. All attendees were invited to check-
in around the table by briefly sharing whatever was going on with them.

2. Visitor Business Items: In an effort to honor the BOT meeting visitors in attendance, Glen put their items at the front of the
meeting so they could choose whether to remain for the full meeting after their presentation.

A. Request for ASUUC BOT Seminary Sponsorship: Jenn Keating spoke to the BOT from Saint Paul MN, where she is a
seminary student. Jenn made an official request for ASUUC Congregational Sponsorship as a minister aspirant. Jenn shared
her background and reasons to want to become a minister. She displayed her dedication to service by teaching Our Whole
Lives classes at All Souls. Jenn will complete a three-year seminary program. Stan made the motion “the at BOT provide
congregational sponsorship to Jenn Keating as an aspirant”. Linda seconded the motion. All present voted “aye”, so the
motion passed. Please see all BOT Motions at Attachment 2, the BOT Motion Tracker.

B. 8th principal banner: Members of our Social Justice Team, Sonya and Joan presented their recommendation for the 8%
Principle Banner. The congregation accepted the 8" Principle at the June 2025 Congregational Meeting and agreed that the
banner we’d display at ASUUC should have shortened verbiage, similar to other banners on display. The Dismantling
Racism Team proposed the verbiage: “Dismantle Racism and Other Oppressions”. Sonya and Joan displayed the banner and
it’s planned colors to the approval of the BOT. All work creating the banner is being done by volunteers at no cost to the
church. It was agreed that the team could design a framed notice giving credit to the banner creators for BOT
review/approval. The goal is to have the banner completed by the 17 Sept “Dismantling Racism” sermon. Dale moved that
“the BOT accept the banner verbiage and design as presented.” Julie seconded the motion and all present voted “aye”, so the
motion passed.

C. Building and Grounds’ (B&G) Motions:

1) Native grass: Pat Zeddes presented B&G’s proposal to replace the lawn along Dale Street with native grass species.
The current lawn is bluegrass and requires watering three times a week and mowing weekly. Native species (once
established) would be mowed twice a year and watered monthly. The existing bluegrass would be killed using the
minimal possible herbicide. Once the planting area is ready, Colorado Springs Utilities will provide grass seed, new
high-efficiency sprinkler heads, and design support to get grass established. This request for BOT approval is time
sensitive as seed needs to be sown in July to establish the lawn this year. After discussions of other options and
concerns, Gay moved that “the BOT approve the B&G team’s plan to replace the Dale Street side grass with native
species as described”. Lynn seconded the motion and all present voted “aye”—the motion passed.
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Date Approved by BOT: 6 Aug 2025 Source: BOT Secretary
Lift Installation: Gary Harrison presented the details of B&G’s research on the engineering and cost of building a

vertical lift in the church. The study done on the project was presented to the BOT and is not a problem with our
historical building designation (interior work does not impact historical designation. Based on an engineer’s input, the
potential vertical lift system (something like a small elevator but a different mechanism) would go from the main floor
library down into the RE Director’s office. This lift would allow accessibility to both floors to church members and
visitors unable to navigate stairs. The project is a major one and the estimated cost is $101,500. The B&G group does
not have a funding source for this proposal, but improving church building accessibility was the top issue for the
congregation in the 2024 survey. Gary asked if the BOT wants B&G to pursue this option? Discussions covered other
projects needing funding (e.g.: leveling the floor in the main hall), the disruption to services this project would cause and
what funding mechanism could be used. Holding a capital campaign or looking for other grants were the main funding
ideas. The BOT agreed B&G should pursue the lift project but requested some recommendations on how best to fund the
project. Gary Harrison will check on possible grant options and report back to the BOT with additional information.

State Historical Fund (SHF) Grant: Gary presented the B&G proposal that the team be allowed to submit a proposal to
the State Historic Fund to repair entrances of the church. The project’s ASUUC cost is estimated to be $30,000 with the
SHF grant covering $70,000 of the total project expenses of $100,000. The B&G group is proposing to fund ASUUC
portion from the 30-year Restoration Fund (as they did for the last SHF grant). This is a time-sensitive request as the
consultant needed to prepare this grant would need to have the SHF input ready by 1 August. Dale moved that “The
BOT approve the B&G to have a consultant prepare and submit, to the State Historical Fund, our request for repairing
the church’s entrances. Linda seconded the motion, and all present voted “aye”, so the motion passed.

3. Consent Business Items

A.

B.

*June BOT Monthly Board Meeting Minutes were approved prior to the meeting. Gay has posted them to the website

and the front office will print them for display on the church bulletin board.

*Draft minutes of 2025 Annual Congregational Meeting (1 June 2025) were also approved prior to the meeting. Gay

has posted them to the website and the front office will print them for display on the church bulletin board. The

Congregational Meeting Minutes remain as a “draft” until final approval in next year’s Annual Congregational Meeting.

*June Minister’s Report: Rev Ron provided updates (see attachment 3)

1) Church Administrator: The BOT held a discussion about the request for a 2-year contract with the Church
Administrator position for Nike Meyer. Nike is moving to Colorado Springs and wants to ensure some job
stability. They plan to arrive on 3 Aug and will start work/transition training with Kat, on 5 Aug. The BOT agreed
to update the job verbiage to reassure Nike that we intend to employ her for at least 2 years, pending her
performance meeting standards. Dale made the motion “the BOT approved updating the Letter of Hiring for Nike
Meyer to include the statement that we are offering the position of Church Administrator for a minimum of 2 years.”
Linda seconded the motion and all present voted in favor. The motion passed and is posted to the BOT Motion
Tracker (see attachment 2).

2) Matthew Brown was offered and accepted our Audio-Visual position. The BOT approved his hiring on 24 June.

3) Plans for Kat’s retirement farewell during the August 17" service were discussed. We will celebrate her service!

*May Treasurer’s Report: Stan provided financial updates and the latest (May) report available from the UU

Association. The UUA is now routinely late with financial reports, so we hold BOT meetings with only the month before

last’s report. To ensure Stan doesn’t have to explain this every meeting, Glen recommended we make it regular policy

that we have a 2-month lag on the financial reporting at each BOT monthly meeting. Gay made a motion to make this
official: “I move that the BOT accept the UUA Treasurer report from 2 months prior as what our BOT reviews at
monthly meetings”. Dale seconded the motion, and all present voted “aye”, the motion passed. The Treasurer’s report is
attachment 4. Stan shared exciting news that ASUUC has a new member that is a CPA and has volunteered to help us
develop an audit proposal. We know an audit is overdue, so this is good news indeed. The Finance Team will work
with this member to create a way forward to conducting a 2025 audit.
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4. Team Reports Received

A.

Personnel Committee: Dale is overseeing final paperwork now that Nike Meyer has accepted our Church Administrator
job offer. Nike will be moving to Colorado Springs in time for a short training overlap period with our out-going
Administrator, Kat Lane. As discussed earlier and moved on, we will add wording into Nike’s hiring letter to assure
them we expect the position to be for a minimum of 2 years.

*Governance Committee: Dale provided the BOT with the new “Using Church Space Policy and Procedures” for
review prior to the meeting. Dale made the motion that “the BOT approve the “Use of Church Space Policy and
Procedures” with content as provided, but to be re-formatted by the BOT Secretary”. Stan seconded the motion and all
present voted “aye”. Gay will re-format the approved P&P using the format just agreed upon by the Governance
Committee.

Current Rentals/Use of Church Space: Bart explained that the UCCS Evangelical Studies group is looking for space,
but their requested dates conflict with Black Rose renting our space. Bart will check to see if either group has flexibility
to change their dates. Will be checking to see if either can shift dates An existing contract with a day care organization
conflict with the dates the BOT offered lodging to our in-bound Church Administrator, Nike Meyer. Many solutions
were discussed. Reverand Ron will put out an e-blast to request additional lodging options for Nike and their family for
the dates in conflict, 3-14 Aug.

Membership/Care Team: Linda updated us on the team’s leadership. Additional volunteers will be requested during
the upcoming volunteer fair.

Interim Digital/IT Team: Ben Wallace is taking care of immediate IT needs and setting up new Google files. He
provided BOT with a Spreadsheet with links to begin training on the new file plan. Ben also offered to set up access via
personal BOT emails.

5. New Business

A.

B.

C.

D.

Second service update: Rev Ron had a meeting on 21 July and will meet again with the Council to decide 2™ service
agenda/plans that will begin in October.

After Action Report Recommendation: Linda will draft a new BOT policy to assign any “chair/lead” for an event to
provide the BOT with an “After Action Report” to document positive and/or “room for improvement” outcomes to
improve future such events. Linda will clarify details about what events are included.

Photo Help: Linda briefed that Becky Harrison offered help with the software for new BOT member photos for posting
in the small hall whenever you want to schedule that. Ron will talk with the photographer about any new photos needed.
Council update: Linda shared that 7 Sept will be the Volunteer Fair co-chaired by Linda Nicks and Andy Walker.

6. Final Comments: Glen gave special thanks for the work of the Hiring Team, Building and Grounds, those setting up the
Volunteer Fair and to the new board members joining us. Sue Neufeld is the BOT member in charge of writing thank-you cards,
and many in these groups will be recognized. There was no more business, so Glen adjourned the meeting at 9:00 pm.

7. Next BOT meetings: BOT Retreat is Saturday, Aug 16, 2025. The next monthly BOT meeting is Tuesday, September 23.

8.  Administration: 29 July — 3 Aug: Draft minutes available for BOT review/changes

4 Aug: Final Minutes sent to President for approval to post.
6 Aug: Date Secretary posts minutes to ASUUC Website and sends copy to Church Administrator

Attachments:

1. Jenn Keating Congregational Sponsorship Request
2. BOT Motion Tracker

3. Building and Grounds Monthly Report

4. June Minister’s Report

5. Treasurer’s Report

Annotations Key: *Annotates items BOT members must review prior to meeting for approval at meeting.
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Attachment 1: Jenn Keating Seminary Sponsorship Request

Ministarial Fellowship Commities LﬁJ

Unitarian Univerzalist Association '

Statement of Congregational Sponsorship

Applicants to Unitarian Universalist fellowship must be sponsored by a UL
congregation. Congregations govemn our ministry and authorize its conditions of
membership. The purpose of this requirement is to ensure familiarity on the part of our
UU ministers with LUU congregational life and encourage congregations fo take a
responsible role in the recruitment, preparation, and assessment of ministers.

Sponsorship of an applicant indicates confidence in the applicant’s potential and
suitability for UL ministry, The Ministerial Fellowship Committee and the Ministries and
Faith Development Staff Group will regard congregational sponsorship as evidence that
the person seeking fellowship is actively commitied to Unitarian Universalism and the
institutions which uphold our faith tradition.

In most instances, sponzorship of an applicant will e approved by the congregation’'s
governing body, and not by congregational vote,

It is expected that the sponsoring congregation is a member of the Unitarian
Universalist Association.

- - - - - - - * - - - -

Affirming these responsibilities, we, the

Mame of congregation

elect to sponsaor as an aspirant for ministenal fellowship.

Mame of applicant

MName of applicant

Mame of congregation president or board chair

MName of congregation

Address of congregation

Return this form by email to: mco@uug.org
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Attachment 2: BOT Motion Tracker:

Date Approved by BOT: 6 Aug 2025

All Souls UU Church Board of Trustee (BOT) Motion Tracker

As of 1 Oct 2024, this tracker will log all motions put before the BOT and voted on. Vote results will be captured here.

Color Key:

Green = Motion Passed by BOT
Yellow = Passed in Congregational

Orange=Motion Tablet Meeting

Date of Action

Purple = Online BOT Motion Vote

*Drocument maintained by BOT Secretary

Link to Doc:

oved

BOT Names/Positions:

2024-2025: P=Linda Nicks, VP=Glen Day, Past P=Becky Harrison
T=5tan Kidder, 5*=Gay Harrison, At Large= Sue Meufeld, Andy Walker and Dale
Young

Source: BOT Secretary

Updated 29 July 2025

2025.1.31 BOT Motion Tracker.xlsx

Motion¥ |(MM/DD/YYYY) Motion Title Byi/Seconded By | Motion Deseription
Dale YoungfAndy |*that wa hire Matthew Brown as ASUUC Andio Visual coordinator beginning
67 /2472025 | Hiring of new Audiovisual Employee ‘Walker 16 July.” Moticn Passed
Becky “that the Rental Contracts review be done annually and no later than April
Harrison/Glen zach vear, so rental income can be considerad as part of the annuval budsat
(] 6/24/2025| Review of Rental Contracts Day creation.” Moticn Passed
Dale Young/Glen |“that vatil 2 fundraising poliey is written, all fundraising plans should be
69 6/24/2025| BOT Approval of Fundraisers Day prasented to the BOT for approval.” Moticn Passed
Move that the BOT approve the hiring committee te move forward with
offering the Church Administrator Pesition, with annual salary of $58,240,
Dale Young/Linda |tochosen applicant and, should 1st choice applicant not accept position,
70 7/14/2025 | Appoval to offer job of Church Administrator | Nicks tothe second choice applicant. Motion Passed
Move that the BOT approve use, should it be needed, of the ASUUC's visitor
Dale Young/Sue  |spaces by cur newly hired Office Administrater from cut of state, foratime
71 771472025 Approve use of ASUUC Visitor Space Meufeld not to exceed 2 months. Moticn Passed
Stan Kidder/
72 772272025 Approve Congregational Sponsorship Linda Micks ASUUC approved Congregational Sponsorship of lenn Keating as aspirant  |Motion Passed
Dale Young/lulie |Mowe that the BOT accept the Bth Principle banner verbiage and design as
73 7/22/2025| 8th Principal Banner/Verbiage Caballers presented. Maotien Passed
Gay Harrison/Lynn| Move that the BOT apaprove Building and Grounds proposal to repolace
74 7/2272025|Plant Native Grasses Hughes Dale Street grass with native species Moticn Passed
Move the BOT approve Building and Grounds te hire a consultant te perpare
Dale Young/Linda |and submit, to the State Historical Fund , cur request for repairing church
75 7/22/2025|Prepare State Historical Fund request Micks entrances Moticn Passed
Move that the BOT approve updating the Leter of Hire for Nike Meyerto
Dale Young/Linda |include the statement that we are offering the poesition of Church
76 7/2272025| Update Letter of Hire for Nike Meyer Micks Administrator for a minimum of 2 years Maotien Passed
Gay
Harrison/Dale Move that the BOT accept the UUAtreasurer reports from 2 months prior as
77 7/2272025| UUA Treasurer Report lags 2 months Young what cur BOT reviews at each menthly meeting, Moticn Passed
Maove that the BOT approve the "Use of Church Space Policy and
Dale Young/3tan |Procedures®with content as provided butto be reformatted by BOT
78 7/22/2025|Use of Church Space P&P Kidder Secretary Moticn Passed
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Attachment 3: Building and Grounds (B&G) Monthly Report:

AGENDA
B All Souls B&G Team Meeting

& 5:30 PM July 3, 2025

G LIBRARY/NEW MEETING ROOM
Project Lists & Finances
1. Financials for Fy25

B&G Maintenance 4430 ~5h4

Custodial 4450 (§ 200)

Souls for Solar ~ 315,000

2. Financials for F¥26

B&G Maintenance 4430 6600
Custodial 4450 & 580D
Souls for Solar ~ 515,000

30-year Restoration Fund 3
3. Projects completed in June
1. Door to minister's office - hardware and finishing
2. Glazing Peace Fole tiles
3.
4. July Tasks
1. Mowing: To July 5 = Jenn; July 6-19 = Aaron; July 20-Aug 2 = Gary
Building walk-thru: Jenn
Test alarm system (AJ's Security)
Ream out and scope main sewer line as necessary
Minister's door
AV desk ventilation
Replace chancel speaker cloths
Updates to new library - lightbulbs and rethinking shelving
. Wasp control
5. B&G Forum Sunday, July 13, 11am - 12pm!
1. Jenn will send updated slides
2. Confirmation for speakers?
3. What if Jenn is out?

© N @M e W N
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§. Grounds Update

1.
2
3.
7. SHF Grant - Gary
1.

Peacs Pole project -

Workdays Saturday and Wednesday each week

Old and new!

8. Trex planks for ramp -

B. “ertical ift update/next steps -

10. Select day to work on playground?

11. Tax Exempt Certificate - where to get? How to look up?
12.Painting schedule:

1.
2

Interior downstairs - which day(s) of the week?
Exterior misc. - Gary

13.5tained glass piece - Jenn is sfill tracking down opticns
14. Backup BES files from SharePointTeams - Kate
15. ltemns for BOT / Counci

1.
. Mative Grass proposal

n e L k3

Second Service constraints and options - please provide input

. SHF Grant proposal
. Original electric panel proposal to display in SH
. Rearranging bookshelves in library - remowe built-ins, replace with shelves on

blue wall?

16. Imporant dates:

1.
. B&G Forum July 13

. Council discuss Second Service July 21
. BOT Mesting for proposals July 22

. Fall workday Saturday, Sept. 27

n s Ca kA

Mext BEG Meeting: Thursday, August 7

Building Team Dan and Dana Hall, Henry Reitwiesner, Jay Hatfield, Janice Black, ™

Jenn DeWoody, Mike Brabec, Mark Mordstrom, Kate Harrison, Gary
Harrison, Maria Candiloros, Gay Hamison, John OrAlessandro, Aaron
Whittingtan|

Page 2

Garden Team

Pat Zeddies, Janice Black, Becky Hamrisen, Jenn De\Woody,
Charmaine O'Alessandro, Heather Ashbee

Friendly Copy Kat Lane

Source: BOT Secretary

Page 7 of 17



ASUUC BOT Monthly Meeting Minutes
22 July 2025 Date Approved by BOT: 6 Aug 2025 Source: BOT Secretary

Attachment 4: Ministers Monthly Report

Minister’s Report June 2025

Congregational Meeting etc

Congratulations to the board (and Kat and Ben Wallace) for pulling off a jam-packed General Meeting. I imagine that as we continue
to grow in numbers and mature administratively/institutionally we will continue to see very full General Meeting agendas. It may be

wise to have a serious conversation on the board regarding holding two congregational meetings a year: one in January, one in June.

This would make for shorter meetings and, possibly, more engagement.

In other scheduling notes, Linda and I have talked about rotating (roughly) council meetings and town halls on a monthly basis
throughout the church year, with town halls taking place after church on Sundays. This is still in pencil, but I think it is a good idea.

Staff News
As you can see from the agenda, we have made a decision on who to hire for the A/V position. Matthew Brown has experience

running AV in a UU setting and comes with praise from Rev. Beth Elliot. We do need a board vote to make it official. Matthew starts
July 16.

Kat has informed us that her last day will be August 15. She is prepared and ready for retirement. So, this is great news for her. It is
also an opportunity for us. We’ve put together a search team and are soon to put out the call. We imagine a combination of office
admin and production coordinator. The job may move us into the full-time range. The salary would not have a big impact as it’s more
or less shuffling compensation from one spot (AV) to another (admin). However, there will be a benefits budget impact.

Info Puzzle

We’re in a weird spot vis a vis the newsletter. With the Production Coordinator’s resignation we did not have a designated newsletter
producer. This is somewhat complicated by Kat’s impending departure as I am hesitant to add to her plate as she tries to wrap things
up and train her replacement.

Our social media and tech team intend to have a teaching seminar to let team/committee/affinity leads learn how to upload their need-
to-know items to the newsletter. That should take place in the next two weeks, I hope.

2nd Service
I am not certain that a task force is the right approach. I am thinking that we effectively have a council meeting and identify puzzles
and solutions in that fashion. That feels more efficient. However, I want your counsel on that.

Incidentally, I am thinking that we will start the experiment in October. That gives us a bit more time to plan and also allows us to
come together and feel the pinch and need of it for a month. It also splits the experiment into 3 months prior to and after the new year.
Nice balance. It also saves us a month of salaries if the experiment is successful and we want to continue it through May.

Important Dates

Service Leader Retreat July 5

I will be on leave for two weeks from July 7-20

Bone Story Retreat (tentative) July 25-26

I will be on leave for two weeks from July 28- Aug 10
Board Retreat Aug 16
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Attachment 5: July BOT Meeting Treasurer’s Report

B:57 AM
0704128
Cazh Basis

All Souls Unitarian Universalist Church

Balance Sheet
As of May 31, 2025

ASSETS
Current Assels
Checking!Savings
. -En'l. Bank Accounts
- Ganeral Fund Savings 00 201.15
T | Iﬂp-um'h'rlg Acount 10 I 18,177.75]
State Historical 13 36,B23.10
Total Ent Bank Accounts 55,202.00
Lay Leadership Development Fund 105,116.13
Total Checking!Savings 158,317.13
Iﬂlhnr Current Assets
Endowment Long Term Investment 1,518,224 45
Total Other Current Asseis 1,518,224 45
ITvuth.I Current Assats 1,476, 54155
_Fl'a.lrd Aszets
15000 - Furniture and Equipment 10, 000000
.1EI]DI] + Stained Glass Windows 324,000.00
.1EI]DI] + Building 2,157,000.00
.Tuhl Fixed Assets 2,481,000.00
TOTAL ASSETS | | [ 5.207,541.58)
JLIABILITIES & EQUITY |
.l.iahillllu! [ |
Current Liabilities
. Other Current Liabilities
- .HHH - Minister Discretionary B32.56
.:!ﬂbﬂ:! - Westside Cares =211
20003 - Souls for Solar 15,176.10
20004 - Share The Plate 6,481.71
20005 - Child RE 492 85
.!ﬂbﬂﬁ- Youth RE 2,873 83
.!{IM?- BuildingGroundsFund Donations
. 200071 - Plant 2ale 17885
T 1 | 20007 - BuildingGroundsFundi/Donations - Other I E5B.16
Tatal 20007 ¢ BuildingGroundsFundDonations Taro2
20008 - Lay Leadership Development 103, 11813
20009 - Elliot Ordinaticn Fund 2,B4E. 78
20111 + Second Service Fund 1,383.08
.ﬂﬂﬂ + Payroll Liabilities 9,526.14|
-Tn!al Other Current Liabilities 143,034 49|
.T-nral Current Liabilities 143,034 49
ITrud:l Liabilities 143,034 49
.Equllgr - .
. Rﬁul.r;'l'iud Earnings 47 B58.55
.EDI]DH + Dpening Balance Equity 1,575,272.32
32000 ¢ Unrestricted Net Assets 203,356.21
Met Income -1,782.99
Total Equity 3.324.50?'.{2
TOTAL LIABILITIES & EQUITY 3,967,541.58

Source: BOT Secretary
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;rﬁ?:'! All Souls Unitarian Universalist Church
Cash Basis Profit & Loss Budget Performance
May 2025
| May 25 Eudget Jull ‘24 < Wlay 25 | YTD Budget | Annuial Budgel
Ordinary IncomelExginss
mceme | ||
Fured Reaisars | | | |
3240 - Church Rental - Gansral | FZF.I]I:I. '."EI:I.D:I. i.‘EIS\lI]IJ. B,250.00 8,000, 00|
3420 - Grocery | Serip Cands | .00, | HET
3440 - Auctions | El?i_ I:I.I:l:l_ 21 42 '3_ 13,000.00 13,0040.00)
3450 - Oifer Fundraisers el - k| 333.00 -3 34 3,65T.00 & Tl 00
Total Fund Rl 1.243.57 1.083.00 2657793 24,917.00 25,000.00
.Fltgullr Caniributhons [ [ [ [
[ 3110 - O Tirmad Owiling [ III.I]I]. I].IIII 1.16'."3-1. 0od .00
3115 - Fladges Paymants [ [ [ [
:311'5.5 - Phedgis 33-34 I:I.I:II:I: 3.5’9645:
LT - PRedgi Payinenls 24.25 15,206.30 194,057 68
3158 - Phedge Paymenis 25-26 B,560.61 21,524.02
HAE - Pledges Paymonis - Othar o.on 17Z8r.00 0.0 154, 18000 207 447.00
'I'-n1;| 3115 - Pledges Faymenls 23, TeT.00| 17.3AT.00 228 52 1B 1840, 18000 207 447.00
3120 - Non Pledge [ .E-D.I:II:I. 1 IIII:I.I:I:I. E.&J’.".?E. 11,000.00 1200000
3320 - Collection Plate [ ?&l!lﬂ. SHE.D:II !I.‘El15.53. i, 35 00 11, 50000
[ I'I'nll.ﬂ R grilar Con tribistiong 24 T20.098 19.972.00 24247270 F11,6554.00 230,247.00
.'I'ntﬂ.l Income [ 26,004,655 20.I55.00 260,155.72 I36,4T1.00 258,247.00)
Groas Pﬂlﬂl 25,004.55| 2025500 268,156.72 Z36.4T1.00 255,547.00)
e T | | | |
[ .nkD.'wI-ﬂ. [ [ -2.'3}5.53. [ -2.II|3653. g 2.00]
.Hnlr\d ol 'I'l'u.!tﬁnl. [ [ [ [
[ |454! + Diseralicnary Fund [ III.I]I]. I].IIII 3,621 lﬁ. [l .00
I :TDI.IBHI‘.I of Trstids ] I:I.I:II:II I:I.I:!:lI 3,621 lﬁl Lod 2.00]
Emnployes Expinss
[ Payeoll Exgense
-.wus- Payroll Taxes (Esployer FICA) [ F1&¢5. 5]5.[!:!. ?.-332.4?. &, Ba0.00 B,345.00|
-u-z-s- Workers Compensation brsuranse [ III.IIIIIII 1I:|'.|:l:l. !.15\25|]. . 10800 1. Z210.00
lagas- Payroll Processing [ [ [ [
| .BE-DN!I - Payrell Processing [ 1l:9.3[|. ?I:I.I:l:l. 1.14-65I:I. Traod EB4Z.00)
Tobal 4835 - Payrall Processing 102,30 T0.00 1,145.60 Fraon E4Z.00
'I'-n1;| Payrall Expenss BIT.TH TO0.00 1,131.57 T.701.00 BA01.00
Banlor Minister
4110 - Balary 256666 256655 2823328 28,23334 30,5800.00
4115 - Hiouising Alswancs 4 TeE.6B 476655 5243128 5183334 57, 200.00
4130 - Ru Gremant ZEE.BE E35.00 T BE B, D5 00 T521.00)
-1-12'5-- Madical, Desvial, Lile Ins. [ -'-.IJSE.!IJI 2253JIII H .63'.".?0. 24, TTraod 27,032.00
-1-134- Disability [ 193.55. B?.I:l:l. 1.04353. 052 00 1,045.00|
-1-1!-'5-- Professional Expanse [ III.IIIIIII 733.[!:!. 1.‘EII"E-E|]. B,0&T.00 B &00.00
-414'5-- FICA Raimbursement [ 561.I]I]. 551.[!3. E.1i"1.|]|]l 6,171.00 6,732.00
Taotal Barbes Minisier 12,507.66| 11.602.32 149,250.31 127,631.68 139 234.00
] Youwth Progeam -E01.00 B0
] ITuIElemi Expansg ] 13235'31. 12301.32. '30.33135. 135,337 €8 147 535.00
! IFl.-ndralnr Exponse ! ! ! !
] ] 4724 - Ewent Coordinaior ] '."E.IIIIIII 1|:I|:I.I:l:lI IEIZIIIIIIII 1,100,100 1 20000
] ] 4730 - Rantal Expsidga ] III.IIIIEII ] -an-EuHI
4740 - Auction .00 167.00 1,352 54 1,B3300 2004100
:TllI.HFdnHrI_II:H Espsiitiia | '."E.I]I]_ 2'5?.[!3_ 1.65\235_ 2,03300 3,200.00
Outtreach

Source: BOT Secretary
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22 July 2025 Date Approved by BOT: 6 Aug 2025
;ri?:'! All Souls Unitarian Universalist Church
Ciieh Basis Profit & Loss Budget Performance
May 2025
May 25 | Budgal | Jul'34 - May 25 | YTD Budgst | Annad Budge |
4732 - Bacial Justice Taam 31568 331.00 2826.70 3,638.00 3,859.00
4733 - Communications ' noo|  termo con|  1Emi0g 2,000.00
_TBI.H Duireeh | 315.55_ l1!IB.I:IZI_ 2.’9.25.?!_ 547100 5,225.00
|Riligious Explanation Expanse | | | |
4153 - Adult Programs [ 0.00| | 7.8
4154 - RE Team Lead Prol Expensas | 64.55. 125.III_ BE4 !IE. 1, 37500 1,500.00
4156 - Nursary Care Froviders | mnra amimo| 288782 2ETR00 3,242.00
41156 - RE Team Lead Salary | 1.!:@-'.25_ 1 IZG'J:IZI_ '1,&9155_ 11, 58400 12,875.00
| 4241 - RE Bupphies | meis  mam) 497ET| 204700 2,200.00
| |4251 - RE Aciivities | 000 14700 15752 1,28300 1,400.00
] 4254 - O\WL Expensas ] E.EEI lﬂ.IIIZIl G I:I?I &5E 0 500,00
| |4256 - WL Frogeam Spesialist Ealary | =oo6| .09 5,221.86 | o00 0.00
4257 - Narvigating Adullhood 48.74  S00.00 2,502 54 5,500.00 §,000.00
.Tnl.ﬂﬂtﬁllulm.:l Exploration Expisise 2,219.63| 2.349.00 2515367 25,504.00 2?’.&2‘3.["]'
a FE—— |
4717 - Bdwwardship Drive 171.40 42.00 Mzoa 458 00 5':0.I:II:I|
.Tﬂm!mn Dave | o e 171.40 42.00 Mzoa 458 00 500,00
.Elﬂlll':l Expenss [ [ | [
| 4710 - Guest minssters ' noo|  meno 2aeaa)  34m30g 3,800.00
4711 - Libsrgical Bupplies [ -l-l:lliﬂ. 1I:II:I.III- F?E-EE. 1,100.00 1.200.00
4714 - Fullowshig | Hesgitality E150) 3500 a7%.80 7500 o0
4725 - Choir Music & Suppias .00 128.00 192,56 1,807 .00 1.5\35.I]I]|
4736 - Bpecial Music ) Musicians 000 5000 Ti0.08 550104 so.00|
4738 - Production Expense 0.00 2099 [
4807 - Actesmpanisl Salary 1,04.66) 1.062.00 TA31.E2 11,67E.00 12,740.00
4320 - Musie Direcior Salary | 1eessz 128500 2052182 2062200 22,388.00
4321 - Musie Direcior Reirament ' noo|  1sam oon|  1EER0g 1,841.00
4323 - Bunday Serdce Coordinales [ 1.935.I]I:I. 1 SEI:IJ:IZI- 25.19.‘&I]I]‘ 20,020.00 21 240.00
4324 - Production Asséstani ' ooa|  nan| 1ze000) 112700 1.230.00
4827 - Music Stall Prof Expenso [ I:I.I:II:I. | 1,356.51 [ 52500 5Z5.00
Toedal Bervice Expansa 5,378.16)| G5EZ4.00 60,7T2.80 B62,37T5.00 67 #29.00
|Beurca | ' ' [ '
[ 4700 - I:.IHH'I'IIHMEHMH:H [ I:I.I:II:I. B.III- 5.‘8‘ 0z 0 100,00
4713 - Membership and Visilors | ewies  1omm 7046 118200 1,250.00
:Tui Houl Care | siea|  1iem0| TSR3 137400 1,350.00
Bustaining Opératices
Propomy and Office Rolated
[ 410 - wiasse Dispesal ' noo|  1iron) 11070 128300 1,400.00
-l-l-"l"l - Safaty Tesm [ I:I.I:II:I. | 1?'55.
| ea20 - uetias | vozi1e 10300 TeiE00) 401700 12,000.00
| 475 - Government DussFees ' 0.0 ™ 12224 92 00 100.00
4430 - Cosvinestied Building Services 4ET B4 E82.00 5,144.04 6, 50800 ?.1IZO.I:II:I|
4531 - Telaphone & ot 2642 5200 1,005,695 1,008.00 1,100.00
451F - Oifica Bupplies 23.25 125.00 1,350.71 1, 37500 1.5':1].I:II:I|
4534 - Technalogy Fees 43900 196.00 232347 1,277 00 1,00
4550 - Bank and Credit Card Fees 0.00 B.00 2550 9z 00 100.00
-45‘1 - Merchant Feas [ 310.55. 125.III- 2.!332‘.5?. 1, 37500 1,500.00
4727 - Teenmatagy ' ooa| 2500 000 7500 00,00
:mn - Bubscriptions and Memb-rships ' 0.0 | a14.07|
: Tolal Progerty and Offics Relatad ] E.HJ?I 22'.'I'J:l:I. 22.39d.'-1l 25,202 00 2T 423.00
4430 - Ganaral Maint 187.68 55000 507041 605000 B,500.00

Source: BOT Secretary
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22 July 2025 Date Approved by BOT: 6 Aug 2025
;Tﬂ?:'! All Souls Unitarian Universalist Church
Cih Batis Profit & Loss Budget Performance
May 2025
May 25 Budget | Jul'24 -MWay 35 | YTD Budget | Anncial Budged
|| |4450 - Custedial Supplies e405 4600 72870 50400 55000
4460 - Earucture and Liabilty 102508 108100 1025040  11,344.00 12,575.00
4680 - LILLA Fairshare 100 1ozs00) vazrson|  1nzFso0 12,300.00
4803 - Administrator Salary | | |
= — 1za75|  1e2ma| 271876 177600 1,932.00
L4803 - Adminsstrator Salary - Dihar 2ms00 2sms00) 154500 7854500 31,140.00
Total 4513 - Administralos Salary 273475 ZTETO0 M PELTE| 30,3100 33,078.00
4304 - Administrator Professional Exg .00 100.00
4908 - Aetsunting ! Bosikisaping 800 7IR00 855,00 7,058.00 B.726.00
[Total Sustaining Oparations 24456 B427.00 BOTTES0| 9269500 101,122.00
:um- Miscellansus Expanss 0.0 000 21500 oo o.o0
|Total Expanse | 27.764.03) 7550532 343,543.78] 36,042 ¢8 355 538,00
Wt Ordlinary Incoma | -1,740.38| 534032 48357.06|  .80,57168 08 55100
Othar Incoma/Expanse [ [ [ [
Dthier lncoans |
P g | 30,8383 0.0a| B5,232.53| oig 0.00
-Dﬂur Rereinise [ [ [ [ [
| [intsrest ncoma 0.0 5 15|
|Btatu Hissorical Income 0.00] a8,5%4.00|
3818 - canar incoma [ [
[ |Iu|nut I e 528 463
Totall 3810 - Other Incoma 5.28 2463
| 7atar omer Revenus 528 48,770.78 a0 .00
Tostad Olhiar Ieaima 39,539.11 0.00 138,002.31 000 0.00
Other Expenss
Orihaar Expange
3834 - State Histeeical Expanso .00 80,035 50
3825 - 30 ¥r Project 273068 0.00 8,545.38 aog 0.00
3B - Inlrasbnscbura - BAG 1.00 .00 1,308 74 aon .00
3EZT - Inlrastnscbura - AMTech .00 0.00 614.24 00g 0.00
| 7atar omer Expense 2, 730,69 0.00 0,596 24 a0 .00
Tudad Oihar Expanse 273068 .00 o, 555 24 000 0.00
Wet Olherincoma | | 7 558 42 0.00 42 504.07 000 0.00
Motincoms | | | | | (3525808 -5.34D.32 176209 89,571.68 "BE 51,00

Source: BOT Secretary
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22 July 2025 Date Approved by BOT: 6 Aug 2025 Source: BOT Secretary
6 UU Common Endowment Fund (UUCEF)
UNITARIAMN July 01, 2024 Through May 31, 2025
' UNIVERSALIST

Account Mumber: 611286

Account Name: All Souls Common Endowment Fund

UU Common Endowment Fund
24 Famsworth Street

Boston, MA 02210-1408

Phone  617-B4E-4308

Account Activity Summary
Beginning Ba anos - Closa of Businsss Jun 30, 2024 §1,352 230,42
Addtions o1 ]
Withdrawals (121, 238.00)
Radizad Gaing ! Leises 19 857 89
Change in Markst Valus G5 674 64
Ending Balance - Closs of Business May 3, 2026 F1 31622445
Asset Details
Unrealized
Asset Description Shares Markst Price Market Value Mot Cost Gain (Loss)
ULICEF_POOL 102, 7448750 § 12.830100 1 MEFMAS § 1,050,846.88 3 MTITTET
Grand Total §1.318 734,45 1,080, 848.88 2673716
Cash Clearing Detail
Description Date Amount
Seld ULICEF Shanes 07042024 § 45.230.00
UUCEFS1 12980 Souls Comman Endow Fd &l Sous Uritanion Universalist Chorch 702024 {46, 239.00)
Eald LIICEF Eharas D202 0,000, 00
UUCEFE1 1286-A0 Souls Commaon Endow Fd AN Souls Urilaran Universalist Church DemI204 {30,000.00)
Saold LLCEF Shans RNA2024 F0,000.00
UUCEFE] 128540 Seals Comman Endow Fd A Souls Urilaian Universalist Chureh 802024 (20,000.00)
Sald UUGCEF Shams 40172025 25,000, 00
UUCEFS11238-0 Souls Comman Endow Fd &) Souls Unitadan Unbversalist Church 1492025 (25, 000.00%
& 000
Buy and Sale Details
Sale Detads Date Price Shares Amount
ULCEF_PO0oL ATA2024 §12.17700 [3.847.5748) §46.735.00
UUCEFR_POoL DRD12024 12. 186000 [2,459.8379) 30,000.00
UUCEF_FOOL DR1R024 12.406600 [1,699. 7854) 20, Q0
UUCEF_FOOL DAD2025 12. 360800 (2,032 5065) 25, 000.00
Totd Salos $121,239.00
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22 July 2025 Date Approved by BOT: 6 Aug 2025 Source: BOT Secretary

6 TARIAN

UNI
' UNIVERSALIST
Account Numbser: 611435

Account Mame: Lay Leadership Development Fund

UU Commen Endowment Fund
24 Famsworth Streat

Boston, MA 02210-1409

Phone  617-846-4306

Beginning Balancs - Closa of Businsss Jun 30, 2024 o0
Adtions 100,000.00
Withdrawals e
Faalizad Gaing ! Losses 0.0
Changs in Markst Valus 211513
Ending Balance - Closs of Businass May 11, 2026 $103,11513

Unrealized

Assat Description Shares Markest Prica Market Valus Mat Cost Galn {Loss)
UUCEF_POOL B,038.8701 §12.830100 $ 10311513 § 100000000 311513
Grand Total £103,116.13 100,000.00 RNk

Dascription Date Amount
Prrvan UUCER Padl [ $[100,000.00)

‘Withdraveal From Cash / Cash Equivalents NEANINIS 0D O
§ 000

Description Date Amaunt
Cagn Recsipts arn202s £ 100,000.00
‘Withdrawal From Cash / Cash Equivalents OEEAP02E pmmﬂ}
$0.00

Purchase Details Date Price Shares Amount
Cash J Cash Eguivalonts /30035 S 1000000 A0, DO O § 100, 000, 00
ULRCEF_POOL BSOS 12 4500 8,036.8701 100 00000
Toka Purchases $200,000.00
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22 July 2025 Date Approved by BOT: 6 Aug 2025 Source: BOT Secretary

The Report

1. The Treasurer's report was late again this month. The May UUCEF Statements arrived
June 26, two days after the June Board Meeting. C'est la vie.

2. Eleven months into the fizscal year, the Operating Fund continues to experience income
exceeding budget and expenses slightly less than budget. Extrapolating to the end of the
fiscal vear, it appears that we will end up with a deficit of about $53,500, or about 51% of
the budgeted deficit of $105,000.

Cumulative Operating Income

=mmme Bt & Actual  sessssses [inaar (Aetual)
$400,000
FADDAM | e
et o e el UL
HHdE hudﬂ- JR— ...---: pp—_— L
$200,000 1n¢nmaﬂli';“ T P e
$100,000 I F L y = 23,854 .04x + 10,105.62
sp @ lEEETE A% =100
UL AMUE SEF OCT  MNOW  DEC  JAN  FEB MAR  APR MAY  JUN
Cumulative Operating Expenses
----- Budgat B ACtual  sessssess LinEar lActual)
£400,000
=t n T
$300,000 T
5 than pudget fﬂ“.,-r-m.iﬁ
$200,000 ges sligntly 188 anmnganin W
400,000 EXpE o '-,.nnrt' annilf ¥ = 8,164 _2dx - 8 05585
' —LLL = 1.00
&0
L AUE  SEF OCT  WOW  DEC JAN  FEB MAR APR MAY  JUN
Cumulative Operating Net Income
=== Bt ® OCT-APR O JUL-BER  ssassss Linaar {OCT-APR)
50,000 y=-7,515.85x + 36,868.70
50 {]-.__':_j"“hm‘:]m .....  r— " — el i . H =040
______ — e T P
50,000 Budeeio ====== —— Lt L TETRR
"dgﬂﬂﬂﬂﬂln = o
£100,000 come deep inthe red) - "TTmms————a.
$150,000

JUL ALG SEP oCT WO DEC JAM FEB MAR APR A JUN
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3. Pledge income through May is 18% above budget. Extrapolating to the end of the fiscal
year, it appears that we may have $240,000 in pledge income versus a budgeted

$207,000 (+16%).
Cumulative Pledge Income
eaa=s Budget @  Actusl  essssssss Linaar (Actual)
400,000
y=19,211.52x + 9,943.52
$300,000 R*=1.00
$200,000 budget [P TIRY SSses. e
e exceeds IPUIRTY TR et

$100,000 Pledge Incom P

.suuﬁauwﬁnum‘s:ﬁﬂza-

JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN

SO

4. The Endowment gained 3.1% ($39,824) in May! There were no withdrawals in May, but
another $25,000 withdrawal will occur in June. This is what happens when we have a
deficit budget.

Endowment

1,500,000

1.4630,000

S4P S00 Equivalent
{mo withdrawals)

1800, 000

UUCEF It no withdrawals

1,370,000
1,300,000
Naop-interest-Be sring Account
1250000 ~
200,000
> M . > » » N -~ & P O -+
&° ¥ v A oF < O L A £ «F P
f o) \,{v o ...'\ e ,,.(\ \... E ) 3 § ,ﬁ" ,",‘
o 4 . x $
W ¥ Y f 3 o o J \‘."\ Q\-'." ,{.3 ':'."- \,."‘
N o - & ~ P \\ 3 'y N y ~

Source: BOT Secretary
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5. The Lay Leadership Development Fund [LLDF) was established April 30, 2025, It is
invested in the Unitarian Universalist Common Endowment Fund (WUJCEF) in an account
separate from the Endowment. The LLDF earned the same 3.1% as did the Endowment—
not bad for its first month!

Lay Leadership Development Fund

104,000

£103,000

102,000

£101,000

359,000

Respectfully submitted July 7, 2025, by Stan Kidder, Treasurer.

Resubmitted July 8, 2025, to carrect the omission of the right-most column (Annual Budget)
in the Profit and Loss (pages 3-5).

Source: BOT Secretary
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