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Board of Trustees (BOT) Monthly Meeting Minutes 

Tuesday, July 22, 2025 

Mission Statement: Rooted in a community of love, the mission of ASUUC is to cultivate compassion, foster spiritual connection, 

and enact transformative justice to heal ourselves and the world.  

BOT Covenant: With love and mutual respect, we promise to come prepared, listen with empathy, communicate with honesty, and 

honor the decisions we make together.  Use Democratic Rules of Order and BOT meeting protocols policy. 

 

Attendees:  BOT Members:  Glen Day (President), Lynn Hughes (Vice President), Linda Nicks (Past President), Stan Kidder 

(Treasurer), Gay Harrison (Secretary), Dale Young (At Large) and Julie Caballero (At Large).  Reverand Ron Phares also attended. 

Visitors: Ben Wallace, Bart Weinberger, Joan Hoffer, Sonya Hill-Smith and Pat Zeddes.  

Attending via Zoom:  Jenn Keating 

 

Quorum: Seven of eight BOT Members were in attendance, so a quorum was achieved for all votes made during this meeting.  

 

1. Chalice Lighting; Intention and Blessing: Glen Day welcomed everyone and started the meeting at 6:34 pm.  This meeting marked 

the first gathering of the new 2025-2026 ASUUC BOT.  Glen shared a blessing and lit the chalice.  All attendees were invited to check-

in around the table by briefly sharing whatever was going on with them. 

 

2. Visitor Business Items:  In an effort to honor the BOT meeting visitors in attendance, Glen put their items at the front of the 

meeting so they could choose whether to remain for the full meeting after their presentation.   

 

A. Request for ASUUC BOT Seminary Sponsorship:  Jenn Keating spoke to the BOT from Saint Paul MN, where she is a 

seminary student.  Jenn made an official request for ASUUC Congregational Sponsorship as a minister aspirant.  Jenn shared 

her background and reasons to want to become a minister.  She displayed her dedication to service by teaching Our Whole 

Lives classes at All Souls.  Jenn will complete a three-year seminary program.  Stan made the motion “the at BOT provide 

congregational sponsorship to Jenn Keating as an aspirant”.  Linda seconded the motion. All present voted “aye”, so the 

motion passed.  Please see all BOT Motions at Attachment 2, the BOT Motion Tracker.   

  

B. 8th principal banner: Members of our Social Justice Team, Sonya and Joan presented their recommendation for the 8th 

Principle Banner.  The congregation accepted the 8th Principle at the June 2025 Congregational Meeting and agreed that the 

banner we’d display at ASUUC should have shortened verbiage, similar to other banners on display.  The Dismantling 

Racism Team proposed the verbiage: “Dismantle Racism and Other Oppressions”.  Sonya and Joan displayed the banner and 

it’s planned colors to the approval of the BOT.  All work creating the banner is being done by volunteers at no cost to the 

church.  It was agreed that the team could design a framed notice giving credit to the banner creators for BOT 

review/approval.  The goal is to have the banner completed by the 17 Sept “Dismantling Racism” sermon.  Dale moved that 

“the BOT accept the banner verbiage and design as presented.” Julie seconded the motion and all present voted “aye”, so the 

motion passed.   

 

C. Building and Grounds’ (B&G) Motions:  

1) Native grass: Pat Zeddes presented B&G’s proposal to replace the lawn along Dale Street with native grass species.  

The current lawn is bluegrass and requires watering three times a week and mowing weekly.  Native species (once 

established) would be mowed twice a year and watered monthly. The existing bluegrass would be killed using the 

minimal possible herbicide.  Once the planting area is ready, Colorado Springs Utilities will provide grass seed, new 

high-efficiency sprinkler heads, and design support to get grass established.  This request for BOT approval is time 

sensitive as seed needs to be sown in July to establish the lawn this year.  After discussions of other options and 

concerns, Gay moved that “the BOT approve the B&G team’s plan to replace the Dale Street side grass with native 

species as described”.  Lynn seconded the motion and all present voted “aye”—the motion passed.  
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2) Lift Installation: Gary Harrison presented the details of B&G’s research on the engineering and cost of building a 

vertical lift in the church.   The study done on the project was presented to the BOT and is not a problem with our 

historical building designation (interior work does not impact historical designation.  Based on an engineer’s input, the 

potential vertical lift system (something like a small elevator but a different mechanism) would go from the main floor 

library down into the RE Director’s office.  This lift would allow accessibility to both floors to church members and 

visitors unable to navigate stairs.  The project is a major one and the estimated cost is $101,500.  The B&G group does 

not have a funding source for this proposal, but improving church building accessibility was the top issue for the 

congregation in the 2024 survey.  Gary asked if the BOT wants B&G to pursue this option?  Discussions covered other 

projects needing funding (e.g.: leveling the floor in the main hall), the disruption to services this project would cause and 

what funding mechanism could be used. Holding a capital campaign or looking for other grants were the main funding 

ideas. The BOT agreed B&G should pursue the lift project but requested some recommendations on how best to fund the 

project.  Gary Harrison will check on possible grant options and report back to the BOT with additional information. 

 

3) State Historical Fund (SHF) Grant: Gary presented the B&G proposal that the team be allowed to submit a proposal to 

the State Historic Fund to repair entrances of the church. The project’s ASUUC cost is estimated to be $30,000 with the 

SHF grant covering $70,000 of the total project expenses of $100,000. The B&G group is proposing to fund ASUUC 

portion from the 30-year Restoration Fund (as they did for the last SHF grant). This is a time-sensitive request as the 

consultant needed to prepare this grant would need to have the SHF input ready by 1 August.  Dale moved that “The 

BOT approve the B&G to have a consultant prepare and submit, to the State Historical Fund, our request for repairing 

the church’s entrances.  Linda seconded the motion, and all present voted “aye”, so the motion passed.  

 

3. Consent Business Items 

A. *June BOT Monthly Board Meeting Minutes were approved prior to the meeting.  Gay has posted them to the website 

and the front office will print them for display on the church bulletin board.  

B. *Draft minutes of 2025 Annual Congregational Meeting (1 June 2025) were also approved prior to the meeting.  Gay 

has posted them to the website and the front office will print them for display on the church bulletin board. The 

Congregational Meeting Minutes remain as a “draft” until final approval in next year’s Annual Congregational Meeting.  

C. *June Minister’s Report: Rev Ron provided updates (see attachment 3)  

1) Church Administrator: The BOT held a discussion about the request for a 2-year contract with the Church                   

Administrator position for Nike Meyer.   Nike is moving to Colorado Springs and wants to ensure some job 

stability.  They plan to arrive on 3 Aug and will start work/transition training with Kat, on 5 Aug.  The BOT agreed 

to update the job verbiage to reassure Nike that we intend to employ her for at least 2 years, pending her 

performance meeting standards.  Dale made the motion “the BOT approved updating the Letter of Hiring for Nike 

Meyer to include the statement that we are offering the position of Church Administrator for a minimum of 2 years.” 

Linda seconded the motion and all present voted in favor.  The motion passed and is posted to the BOT Motion 

Tracker (see attachment 2).  

2)  Matthew Brown was offered and accepted our Audio-Visual position.  The BOT approved his hiring on 24 June. 

3) Plans for Kat’s retirement farewell during the August 17th service were discussed.  We will celebrate her service! 

D. *May Treasurer’s Report: Stan provided financial updates and the latest (May) report available from the UU 

Association. The UUA is now routinely late with financial reports, so we hold BOT meetings with only the month before 

last’s report.  To ensure Stan doesn’t have to explain this every meeting, Glen recommended we make it regular policy 

that we have a 2-month lag on the financial reporting at each BOT monthly meeting.  Gay made a motion to make this 

official: “I move that the BOT accept the UUA Treasurer report from 2 months prior as what our BOT reviews at 

monthly meetings”.  Dale seconded the motion, and all present voted “aye”, the motion passed. The Treasurer’s report is 

attachment 4.  Stan shared exciting news that ASUUC has a new member that is a CPA and has volunteered to help us 

develop an audit proposal.  We know an audit is overdue, so this is good news indeed.  The Finance Team will work 

with this member to create a way forward to conducting a 2025 audit.   
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4. Team Reports Received 

A. Personnel Committee: Dale is overseeing final paperwork now that Nike Meyer has accepted our Church Administrator 

job offer.  Nike will be moving to Colorado Springs in time for a short training overlap period with our out-going 

Administrator, Kat Lane.  As discussed earlier and moved on, we will add wording into Nike’s hiring letter to assure 

them we expect the position to be for a minimum of 2 years.   
B. *Governance Committee: Dale provided the BOT with the new “Using Church Space Policy and Procedures” for 

review prior to the meeting.  Dale made the motion that “the BOT approve the “Use of Church Space Policy and 

Procedures” with content as provided, but to be re-formatted by the BOT Secretary”.  Stan seconded the motion and all 

present voted “aye”.  Gay will re-format the approved P&P using the format just agreed upon by the Governance 

Committee.   

C. Current Rentals/Use of Church Space: Bart explained that the UCCS Evangelical Studies group is looking for space, 

but their requested dates conflict with Black Rose renting our space.  Bart will check to see if either group has flexibility 

to change their dates. Will be checking to see if either can shift dates An existing contract with a day care organization 

conflict with the dates the BOT offered lodging to our in-bound Church Administrator, Nike Meyer.  Many solutions 

were discussed.  Reverand Ron will put out an e-blast to request additional lodging options for Nike and their family for 

the dates in conflict, 3-14 Aug.  

D. Membership/Care Team: Linda updated us on the team’s leadership.  Additional volunteers will be requested during 

the upcoming volunteer fair.   

E. Interim Digital/IT Team: Ben Wallace is taking care of immediate IT needs and setting up new Google files.  He 

provided BOT with a Spreadsheet with links to begin training on the new file plan. Ben also offered to set up access via 

personal BOT emails. 

 

5. New Business 

A. Second service update:  Rev Ron had a meeting on 21 July and will meet again with the Council to decide 2nd service 

agenda/plans that will begin in October. 

B. After Action Report Recommendation:  Linda will draft a new BOT policy to assign any “chair/lead” for an event to 

provide the BOT with an “After Action Report” to document positive and/or “room for improvement” outcomes to 

improve future such events.  Linda will clarify details about what events are included.   

C. Photo Help: Linda briefed that Becky Harrison offered help with the software for new BOT member photos for posting 

in the small hall whenever you want to schedule that. Ron will talk with the photographer about any new photos needed. 

D. Council update: Linda shared that 7 Sept will be the Volunteer Fair co-chaired by Linda Nicks and Andy Walker. 

  

6. Final Comments: Glen gave special thanks for the work of the Hiring Team, Building and Grounds, those setting up the 

Volunteer Fair and to the new board members joining us.  Sue Neufeld is the BOT member in charge of writing thank-you cards, 

and many in these groups will be recognized.  There was no more business, so Glen adjourned the meeting at 9:00 pm. 

 

7. Next BOT meetings: BOT Retreat is Saturday, Aug 16, 2025.  The next monthly BOT meeting is Tuesday, September 23. 

 

8. Administration: 29 July – 3 Aug:  Draft minutes available for BOT review/changes 

         4 Aug:  Final Minutes sent to President for approval to post. 

                                    6 Aug:   Date Secretary posts minutes to ASUUC Website and sends copy to Church Administrator  

 

Attachments: 

1. Jenn Keating Congregational Sponsorship Request 

2. BOT Motion Tracker 

3. Building and Grounds Monthly Report 

4. June Minister’s Report 

5. Treasurer’s Report 

 

 

Annotations Key:   *Annotates items BOT members must review prior to meeting for approval at meeting. 
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Attachment 1: Jenn Keating Seminary Sponsorship Request 
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Attachment 2: BOT Motion Tracker: 
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Attachment 3: Building and Grounds (B&G) Monthly Report: 
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Attachment 4: Ministers Monthly Report  
 

Minister’s Report June 2025 

 

 

Congregational Meeting etc 

Congratulations to the board (and Kat and Ben Wallace) for pulling off a jam-packed General Meeting. I imagine that as we continue 

to grow in numbers and mature administratively/institutionally we will continue to see very full General Meeting agendas. It may be 

wise to have a serious conversation on the board regarding holding two congregational meetings a year: one in January, one in June. 

This would make for shorter meetings and, possibly, more engagement.  

 

In other scheduling notes, Linda and I have talked about rotating (roughly) council meetings and town halls on a monthly basis 

throughout the church year, with town halls taking place after church on Sundays. This is still in pencil, but I think it is a good idea.  

 

Staff News 

As you can see from the agenda, we have made a decision on who to hire for the A/V position. Matthew Brown has experience 

running AV in a UU setting and comes with praise from Rev. Beth Elliot. We do need a board vote to make it official. Matthew starts 

July 16.  

 

Kat has informed us that her last day will be August 15. She is prepared and ready for retirement. So, this is great news for her. It is 

also an opportunity for us. We’ve put together a search team and are soon to put out the call. We imagine a combination of office 

admin and production coordinator. The job may move us into the full-time range. The salary would not have a big impact as it’s more 

or less shuffling compensation from one spot (AV) to another (admin). However, there will be a benefits budget impact.  

 

Info Puzzle 

We’re in a weird spot vis a vis the newsletter. With the Production  Coordinator’s resignation we did not have a designated newsletter 

producer. This is somewhat complicated by Kat’s impending departure as I am hesitant to add to her plate as she tries to wrap things 

up and train her replacement.  

 

Our social media and tech team intend to have a teaching seminar to let team/committee/affinity leads learn how to upload their need-

to-know items to the newsletter. That should take place in the next two weeks, I hope.  

 

2nd Service 

I am not certain that a task force is the right approach. I am thinking that we effectively have a council meeting and identify puzzles 

and solutions in that fashion. That feels more efficient. However, I want your counsel on that.  

 

Incidentally, I am thinking that we will start the experiment in October. That gives us a bit more time to plan and also allows us to 

come together and feel the pinch and need of it for a month. It also splits the experiment into 3 months prior to and after the new year. 

Nice balance. It also saves us a month of salaries if the experiment is successful and we want to continue it through May.  

 

Important Dates 

Service Leader Retreat July 5 

I will be on leave for two weeks from July 7-20 

Bone Story Retreat (tentative) July 25-26 

I will be on leave for two weeks from July 28- Aug 10 

Board Retreat Aug 16 
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Attachment 5: July BOT Meeting Treasurer’s Report 
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