
Parish of Central Saanich Council Minutes 
September 21, 2021 - 7:00 p.m. by Zoom 

Sept. 21, 2021 
    
  

 

 

ACTION ITEMS 
 

Name Action Item Date 
Leslie Add Jacob Paul to the October Agenda  
Leslie Add “Aspirations” to the October Agenda  
Wardens & 
David Stewart 

Event to brainstorm worship perhaps with social aspect  When we are fully  
back in our bldgs.. 

 

Participants: The Rev. Lon Towstego, Chair     
     Lynda Clifford  Deb Butler  Ken Pedlow  Ian Stuart  
     John Beresford David Cooper Terry Hartley  Karen McColm  
     Sandra Scarth David Stewart Don Wilson   

Leslie Flynn (VST Intern)   Leslie Pedlow (Recording Secretary) 
 

 
I Open meeting – Lon called the meeting to order at 7:00p.m. and opened with a 

land acknowledgement and prayer, especially remembering Marion Noble who died 
early Sunday morning.  Tracy asked if a photo of the deceased might be published 
in the bulletin or by email as it is often we recognize faces but not necessarily 
names.  Lon indicated that, in this case, the family has asked for privacy but noted 
that it was a good suggestion going forward. 

 
II  Changes or Additions to the Agenda? –  There were no changes to the Agenda 

as written.   
 It was Moved by David Stewart and Seconded by David Cooper that the Agenda 

be adopted.  Carried 
 
III  Minutes: 

The June 22, 2021 Minutes were adopted via Electronic Vote. 
 

IV  Reports 
1.  Rector – The report was circulated electronically.  Lon asked if there were any 

questions.  There were none. 
 

2.  Wardens 
St. Mary – David Stewart advised Ken that he particularly like the format of the 
Warden’s Report.  He offered the suggestion of posting the jobs that need to be 
undertaken to see if any volunteers would come forward.  It was felt that this might 
be tried at both churches.  
 
St. Stephen - There were no comments or questions 
 

It was Moved by John Beresford, Seconded by Ian Stuart, that the Non-Financial 
reports be received. Carried. 
 

3. St. Mary’s Bursary – David Cooper reported to Council on his latest contact with 
a former recipient of the bursary, Jacob Paul.  David gave a brief background on 
the start up of the Bursary.  He reported that Jacob had kept in touch since he 
was awarded the Bursary, most recently meeting for a dinner out.  Jacob 
expressed his sincere gratitude for the assistance he received.  After a time 
working as a craft brewer, he returned to Camosun College and is now a plumber.   
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Jacob tells of a friend and ardent supporter by the name of Lilly Shields and Jacob  
is anxious to give to the Bursary with a $1,000 donation in memory of his friend, 
Lilly who is deceased.  He would be interested in speaking to Council and it was 
agreed that he should be invited to the October Council meeting to speak near the 
beginning of the agenda.  David was asked to provide Leslie with Jacob’s email.  
David Stewart asked if Jacob’s donation should be considered a separate bursary 
– thereby awarding two in 2022 or whether it should be rolled into the existing 
bursary.  There was some discussion as to whether this should become a Parish 
bursary.  It was agreed that raising funds for the bursary needs to be promoted.  
Don asked if this donation would be eligible for a tax receipt.  Yes it would be.  
There would be more discussion regarding the bursary off line. 
 

4. Financials:   
a) St. Mary Statement to June 20, 2021 – The reports were circulated 

electronically.  Ken asked if there were any questions. David Stewart 
wondered why “Accounts Payable” wasn’t showing on the financial statements 
the same as St. Stephen.  Leslie reported that due to the timely payment of 
invoices that the balance was always zero and items with a zero balance do 
not show up on the statements.  She assured David that it was on the chart of 
accounts. 
 

It was Moved by Ken Pedlow, Seconded by Ian Stuart, that the St. Mary 
Financial Statements to June 30, 2021 by adopted.  Carried. 
 
St. Mary Statements to August 31, 2021 – The reports were circulated 
electronically.  Ken asked if there were any questions.  Karen asked if we pay 
Bev for accompanying Cathy.  Lon advised that Bev was volunteering her time 
and was thanked in other ways.  David Cooper raised concerns about the 
deficit and what the plan might be going forward.  Lon asked that we hold that 
discussion for later in the meeting, under New Business. 
 
It was Moved by Ken Pedlow, Seconded by John Beresford, that the St. Mary 
Financial Statements to August 31, 2021 by adopted.  Carried. 

 
 

b) St. Stephen Statement to June 30, 2021 – Lynda had nothing to add and there 
were no questions. 
 

It was Moved by Sandra Scarth, Seconded by Tracy Stubbs, that the St. 
Stephen Financial Statements to June 30, 2021 be adopted.  Carried. 
 
St. Stephen Statements to August 31, 2021 – Lynda asked if there were any 
questions.  David Cooper asked if there were concerns about the level of 
income.  Lynda replied that yes it is a concern but noted that there was almost 
$26,000 in the deficit reserve fund due to a very generous response to last 
year’s appeal.  Karen noticed that the Summer Camp Fund and the King Fund 
had been zeroed out. She asked if those funds were moved. Lynda advised 
that the Summer Camp funds were moved into the Furnace Fund and the King 
Fund was moved into the Education Fund.  David Cooper and David Stewart 
both asked if there would be a forecast projection available soon.  Ken 
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indicated he would undertake one for St. Mary.  Lon asked Ken if he would be 
wiling to assist St. Stephen should they wish.  He agreed he would assist as 
asked. 
 
It was Moved by Lynda Clifford, Seconded by Don Wilson, that the St. 
Stephen Financial Statements to August 31, 2021 be adopted.  Carried. 
 
Lon took a pause to ask Leslie Flynn if she had any questions.  She inquired 
about Wage Subsidy and Ian explained it was the Federal Government 
assistance for organizations who were keeping their staff employed during the 
pandemic. 
David Cooper also asked the Archdeacon if our financial experience was 
reflected across the Diocese.  Lon indicated that with very few exceptions, that 
this was the situation for most churches. 
 

c) St. Stephen Cemetery Statements to July 31, 2021 – The statements were 
circulated for information only.  Once approved by the Cemetery Board, the 
Statements to June 30, 2021 will be brought forward at the October meeting.  
David Cooper noted that David Stewart is the Cemetery Board Chair but sits 
on Council as a Synod Representative.  David wondered if the Board Chair 
should have a place on Council.  Lon agreed it was a good suggestion but it 
should likely be brought to the Annual General Meeting. 
 

V  Business Arising/Discussion from Minutes   
a) Permissive Tax Grant application – the application was submitted on August 31st 

and the District of Central Saanich has acknowledged receipt.  Both Church Admin 
offices were emailed an electronic copy of the package for their files.  It is unknown 
when this will come before Council.  Leslie Flynn asked for an explanation of 
Permissive Tax Exemption and was advised that it is the municipality’s tool to 
enable them to excuse churches and non-profit organizations from paying 
property taxes.  Currently the District of Central Saanich requires a full application 
every two years. 

b) Website Restructuring – The website has been updated to the latest platform that 
the Diocese supports.  They are currently undertaking a review of whether or not 
to move to the Tithe.ly website platform which is a much superior program.  
Content upgrades are being kept to a minimum until a decision is made on the 
website platform.  The Donate button is up and working seamlessly.  Reports are 
proving easy to obtain.  Ian encouraged Council members to click on the button 
to familiarize themselves with how it operates so that they may explain it to others. 
 

VI  New Business 
a) Ten Aspirations – Lon circulated the Ten Aspirations from Christ Church 
Cathedral with his report.  He encouraged the leadership team to develop 
aspirations for the Parish of Central Saanich.  David Stewart indicated that he had 
some background with the Visioning process and he felt that the Aspirations are 
more concrete.  Lon asked that this be added to the October Council Agenda and 
that he would like to see something brought forward to the AGM. 
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b) Discussion on Worship Services:  There was a good discussion around existing 
and new service opportunities.  Lon reminded council that the 7:45 a.m. service 
was for a three-month trial period and it will be evaluated at that time.  There was 
a suggestion that the 7:45 a.m. service might be recorded for on-line purposes 
once in a while.  David Stewart commented that he was still concerned about the 
sound quality of the on-line recording.  Attempts are being made to reduce the 
echo.  There was some discussion about the continued use of Zoom for Bible 
Study. 

 
c) Fundraising – Lon advised that the Thrift Sale organizers had met and determined 

that they would not do them for the balance of the year.  He was disappointed that 
this wasn’t brought forward to the Leadership Team for more discussion.  Ian 
reported that St. Mary’s Operations Committee has suggested that we try an on-
line (via our website) fundraiser (Holly Fair) using a catalogue/order form format 
with a couple of days for pick up.  We could also use the on-line donate button or 
the “Square” devices that were purchased for the Wine Fest.  The first attempt 
should be kept simple and small. It was suggested that we could also encourage 
donations “in memory of Holly Fair” again.  Karen expressed some concern about 
home baking.  If we are permitted, please encourage bakers to use masks and 
gloves.  Lon advised that there would be an Archdeacons’ meeting in early 
October where they will likely discuss the marketing of food.  Any creative ways 
to hold a book sale?? 
 

VII  Correspondence - None 
 
VIII Next Meeting 

October 19, 2021 at 7:00 p.m. Zoom  
 

Ken Pedlow - Motion for adjournment at 8:52 p.m.  
 

X  Closing with the Grace  
The meeting closed with the saying of the Grace together. 

   
 

 

Lon Towstego, Chair 
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Regrets:  
 
I Open meeting with Land Acknowledgement and Prayer  

  
II  Changes or Additions to the Agenda? 
 
III  Minutes: 

Council Meeting – June 22, 2021 - Minutes were approved by electronic vote. 
 

IV  Reports 
 1.  Incumbent – Lon 

 
2.  Wardens –   St. Mary 
            -   St. Stephen 
 Motion to receive above reports 

 
3. St. Mary’s Bursary – David Cooper (verbal) 

 
4. Financials:   

a) St. Mary Statements to June 30, 2021 – Ken  
 Motion to adopt 

b) St. Mary Statements to August 31, 2021 – Ken  
c) Motion to adopt 
d) St. Stephen Statements to June 30, 2021 - Lynda  

 Motion to adopt  
e) St. Stephen Statements to August 31, 2021 - Lynda  

 Motion to adopt  
f) St. Stephen Cemetery Statements to June 30, 2021  

 Motion to receive 
 

V  Business Arising/Discussion from Minutes   
a) Permissive Tax Grant application 
b) Website Restructuring/Donate Button 

 
VI  New Business  

a) Ten Aspirations 
b) Discussion of Worship Services 

1. Regular Sunday Services 
2. New 7:45 a.m. BCP 
3. Resumption of Mid-Week Communion 
4. New format for on-line 

 
VII  Correspondence 
 
VIII Next Meeting 

October 19, 2021 at 7:00 p.m. 
 
Motion for adjournment  
 

IX  Closing with Prayer and the Grace  
 



Report from Parish Incumbent to Parish Leadership Team,  

September 17, 2021, for September 21, 2021, Meeting. 

    Times have been busy with our ongoing worship, pastoral care, wedding, 
and funerals. There are many memorable moments. There are more funerals 
coming up which is a focus for me when this is the case.  

    Please note that questions regarding interpretation of Diocesan policies 
regarding COVID-19 protocols and related matters are to be worked out at 
the local level with parish priest and archdeacon. You have the input of 
both. Trying to parse or interpret the bishop’s letter or other communication 
is not necessary. I can usually answer your questions with help from Ian 
Stuart. I thank you for leadership on this and in communicating with 
parishioners who have questions. I am never too busy to respond to 
questions if you feel the need to refer people to me at times.  

      I have scheduled a Staff Meeting for October 7. One warden from each 
congregation will be included. My goal is to promote heathy relationships 
and communication. I also hope to start a Team Approach to planning for 
Christmas Services 2021.  

     I have a tentative plan to take some more of my vacation time November 
12-20. I will confirm this soon.  

     As an archdeacon one of the roles is that we are a part of the Chapter of 
Christ Church Cathedral along with the Cathedral Canons. We had a 
meeting/meal together with the Dean and the Bishop on September 15. One 
of the aspects is for us to help communicate and help the cathedral parish 
living into be the Diocesan Cathedral. It is to be a part of all of our common 
lives as Christian and Anglicans. You will hear me looking for ways to 
make that more real moving forward. We all seek to move away from a 
congregationalist thinking that is quite prevalent in many places.  



     On a related note, as I was with three wardens from the Cathedral after 
Dean Ansley presented us with “10 Aspirations” that they have undertaken 
I asked one of the wardens to forward these to me. I include them below for 
two reasons.  

1) For us to better understand the goals and aspirations of the Cathedral 
at this moment.  

2)  The most important is that I think we might like to consider a process 
of forming our own aspirations. I see this as an alternative to the old 
model of “Vision Statements” especially and particular to these liminal 
times that we are in related to church during and hopefully as we 
move beyond pandemic life. 
     One of the key concepts is to realize that an aspiration is not a 
“policy” nor is it assumed to be possible. It is a list of things that we 
“aspire” to. They can and should be able to be adjusted easily and 
quickly as circumstances change.  
 
      It is my hope tonight that we might form a “working Group” to 
take a first look at this and by next month bring us a starting point. We 
can discuss the process and how to widen the input as we move 
forward. We have it as an agenda item and can discuss it then.  

Christ Church Cathedral’s Aspirational Statements 

1. Christ Church Cathedral’s liturgy, study, and preaching provide 
inspiration, comfort, challenge, healing, learning, and spiritual 
formation for all ages so that the Church may be the heart and hands 
of God in the world. 

2. Christ Church Cathedral values and welcomes all who seek God, 
regardless of race, religion, age, physical ability, mental wellness, class, 
sexuality, gender-identity, dress, or rank. We seek reconciliation with 
those who have not experienced such welcome. 

3. Christ Church Cathedral welcomes partnership with all who feel 
compelled to serve the City.  



4. Christ Church Cathedral aspires to build relationships and collaborate 
with people of other denominations, other faiths, and those who live 
outside faith traditions. 

5. The Cathedral speaks out on issues affecting both the Church and 
society, and advocates on behalf of those whose needs are discounted 
or whose voices cannot be heard. 

6. Christ Church Cathedral takes seriously the imperative to safeguard, 
sustain and renew the life of the earth. 

7. Christ Church Cathedral embraces its role as resource and collaborator 
with parishes across the diocese. 

8. Christ Church Cathedral values informed and intelligent faith that 
embraces complexity and ambiguity and is committed to providing 
varied opportunities to all age groups for learning about God’s world 
upon which such faith can be built. 

9. As an oasis for spiritual refreshment and a physical marker of the 
unseen world of the divine spirit, Christ Church Cathedral is a 
community that upholds the beauty of holiness in all aspects of its life, 
including liturgy, the visual arts, music, communications, and its 
buildings and grounds. 

10. Christ Church Cathedral is a community that responds faithfully 
to changing context and emerging needs through continual renewal in 
people, vision, and mission. 

 

Blessings and thank-you for your passion for our parish family.  

Lon+ 

 

 



Warden’s Report for St Mary’s to Parish Council – September 21, 2021 

Activities - completed 

1) Prepared Year to June and Year to August financial documentation. 
2) Prepared the annual CRA registered charity return for the parish. Receipt of submission confirmed. 
3) Prepared the parish Property Tax Exemption documentation for Central Saanich. 
4) Repaired the leaking urinal in the men’s washroom. 
5) Replaced the hot water tank in the utility room. 
6) Replaced the expiring Office 365 software licenses for all computers in the Parish. 
7) Updated the parish website to the format supported by the Diocese. 
8) Added a Donate button on the website based on the Tithe.ly Giving Online function. 
9) Prepared the nursery for use as an office space for Leslie Flynn. 
10) Returned all bookcases and books to the church sanctuary. 
11) Tried to eliminate the wasp nest outside of the church office but was unsuccessful. 
12) Cleaned up Cooper Hall for the Fallan funeral. 
13) Met representatives of the Old English Car Club to arrange for their use of the hall monthly. 

Activities – Underway or planned 

14) Continue efforts to purge and organize the materials from utility (janitors) room. 
15) Continue the so far unsuccessful recruitment efforts for a new Parish Treasurer. 
16) Get the emergency lighting system repaired and fully operational. 
17) Arrange for a Central Saanich Fire Dept site visit to put the completed Fire Safety Plan into force once the 

emergency lighting system is fully operational. 
18) Undertake to complete a Capital & Significant Operating Issues Plan. 
19) Repaint the curb at the entrance to the parking lot. 
20) Replace the church land line phone system.  Equipment ordered and delivery expected soon. 
21) Upgrade the electrical system to facilitate the hall light replacement and the emergency lighting system 

battery pack replacement. (Tentatively scheduled for Sept 22nd). 
22) Complete the installation of the Cooper Hall LED lights, scheduled the same as 21. 
23) Encourage the Diocese to update the subscribed website format to the latest Tithe.ly version and support 

the website redesign committee. 
24) Review the existing garden plots around the church with a view to simplifying the plantings in consultation 

with the gardeners which are still undertaking maintenance activities. 
25) Decide whether to proceed with the Thrifty’s Smile Card program under its new parameters. 
26) Clean the moss and roof debris off the northeast corner of the church roof.  (Planned for Oct. 2nd). 
27) Complete the CRD required testing of the back flow system on the church’s water lines. On two waiting lists. 
28) Get a pest control company to deal with the wasp nest outside of the church office. 
29) Complete the church yard clean up on October 2nd. 
30) Upgrade the existing office computer system. 
31) Make a presentation to the September Parish Council meeting on online fundraising options for the rest of 

2021. 

 

Respectfully submitted by Ian Stuart & Ken Pedlow 



St Stephen Warden’s report. 
 
July and August found us meeting on church grounds alternative churches for a friendly coming 
together on Wednesday for an hour, lively chatting, sharing and a time of prayer. Numbers varied, 
often the same faces but an enjoyable time, many thanks to Karen and our clergy support. 
We enjoyed the summer outdoor combined services, with many suggesting we could have been 
doing this all summer.  
 
We truly appreciate all those who have been working on recorded services to be view on line for all 
those who have not felt comfortable coming to worship within the four walls. 
 
The Pet Memorial Pathway is in and bricks are available for engraving. I understand there are some 
new bricks being engraved and will soon be placed in the pathway. 
Many thanks to Peter Simpson for his work on this, this area was blessed on the same day as the 
Animal Blessing. See the website for more info. 
 
The church has been washed in preparation for painting. There has been a delay due to weather and 
also an injury. They contacted me this past weekend to say they intend to be here Monday to begin. 
The Anglican Foundation who gave us the grant are aware of the delay. 
A deposit was made back when the contract was signed, and we have since received the grant from 
the Anglican Foundation of Canada. 
 
We have a couple of estimates hoping to clear out some blackberries on the property, the object is to 
gain control of the grassed areas where we anticipate being able to cut and look after more of the 
property with the mower. I am going to get a couple more estimates and there will be a discussion 
about exactly where we should focus. Also an eye to how we can keep things under control in the 
future, goats??  
 
Tracy has done a wonderful job of weeding the beds in front of the office. It looks so much better. 
Many thanks. 
 
Bob has changed his office hours to Monday, Thursday and Friday, this is mainly to accommodate a 
course which he is continuing and will be able to work in Grandparent time!! 
 
We have welcomed the preschool back as September rolled around. As we are using the hall more 
for our Sunday morning service and they have gone back to their regular indoor and outdoor 
program, which differed last year, so there is more equipment to be moved around each week to 
accommodate us. They have been very cooperative in working with us. We have resumed our pre 
Covid charge for preschool use of the space. 
 
We are all looking forward to taking part in Bible study again which will bring us together in a new 
normal. We also have Soups on, on our minds and wonder if we will find this restarting this year or 
maybe in the New Year, time will tell. 
 
There is a search on for someone to play piano/keyboard for two services a month. If anyone knows 
of a person who might be interested please let the wardens or Lon know. 
This past Sunday we had Bev playing and it was a time to thank her for the time she has been with us 
and wish her well as she resides now in Duncan. 
 
The saga of the furnace is ongoing, however after referring this to the BBB we have asked for a face 
to face meeting and plan to have it resolved at that time. Peter and Bob are continuing to work on 
this. 
 



Our financial situation is not looking very good but thankfully we do have some left in reserve, after 
last years request for help had such a generous response. 
 
We are looking forward to getting to know Leslie Flynn, Theology student, who will be with us for 
about 9 months. 
 
There have been several memorial services held in recent weeks, and Howie has also been busy 
with reservations in the cemetery. We have a new maintenance company doing the gardening in the 
cemetery, it became too much for the last fellow as he was called back to his full time job. The new 
people are managing well at this time. Lots of leaves came down in the recent wind, so it certainly 
looks like fall!! 
 
This past Sunday was the first of the new 7:45 BCP service and it was well received, we did notice 
the absence of a few familiar faces at the 1115 service, but it does offer another different time for 
worship for those who rise with or before the birds! 
 
In preparation for the church being in use again, several willing ladies helped out last Saturday to 
dust, vacuum, polish, etc etc. Many thanks to all who helped, many hands made the job much easier. 
 
Respectfully, 
Wardens 
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